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Abstract

Talented people are viewed as one of the main sources of competitive advantage. Losing these high
performers can be a great cost to organizations in terms of both monetary and non-monetary drawbacks.
Therefore, organizations should realize the importance of talent retention. This article aims to present the
factors affecting talent retention by analyzing data from related literature reviews and research findings
conducted on the industrial estates in eastern part of Thailand. It was revealed that the key factors that
affect talent retention are culture and work environments, supervisor’s role, growth and earning potential,
learning and development, and compensation. It is therefore suggested that the relationship among
organization members, flexibility in working, and good communication be encouraged. In addition, the

supervisory role is another crucial factor in talent retention.
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