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Abstract

The integration of the ASEAN Economic Community (AEC) will affect the adaptation of OTOP. One
Tambon One Product (OTOP) is a business that generates a lot of revenue for the country. The issues of the
problem of all groups of OTOP are management, marketing, production, financial management and capital
resources, technology, business networks creation, and government support.

The guidelines for the preparation of OTOP entrepreneurs to the aggregation of the AEC by the ASEAN
SMEs require sincerely cooperation of both public and private sectors. The development should start by
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creating inspiration and commitment of the entrepreneurs themselves including a focus on building the
network to exchange and share information among them. With regard to the management factor, OTOP
requires the skill development including language skills and knowledge of various aspects of ASEAN. As
for the marketing factor, they should create innovative products that create value for consumers, develop
a modern packaging, develop certified products and find niche target markets and marketing channels to
cover the target in the lowest cost. Regarding the production factor, they should access the technology
to reduce cost in the production process. As for the financial and capital resources factor, OTOP should
try to use a correct financial and accounting system and get more knowledge about costs and break-
even point. About the technology factor, they should use the technology in the working system including
information systems. In terms of the business networks creation factor, entrepreneurs should find partners
both in terms of production and distribution. As for the last factor, the government should provide support
for modern information and knowledge related to AEC and the low-costs capital sources to strengthen

competition both in domestic and foreign countries.

Keywords: AEC, OTOP, Problems, Adaptation
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