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Supply Chain Management in the Contemporary
Fashion Industry

slung wvvnaaus
Thanotai Mongkolsin

unAQgo

qmammmuﬂ%"uLﬂuqmm‘mﬂiiuﬁﬁg&aguuﬁugmmmmmwu,u'uau nnaegsduAsuiulumunssuaundy
fivsunauultumnaundy gaamnssuuidusuadodugnaunssuiigatuniseaniuuuasnandoriuadudn
uduiineuaussmuesnisvesiuslaafimuuuildumamdududmnendn unanudasnaninisiinisdanis
vilggunmuanUszgndlilugnamnssuundusueads Tnsiauenagvs 3 wuu Suldun nagvdviunaimed nagns
vhsldguruiiiaundesih wasnagnseuniagilunisdmeuiud Snvendhesavesanaud Zara dady
AAUREENFuLLIANLAANsThnagvsudusIng TnsedoszuumalulaBasaumanazmsdnnsvdyguniu
wldFiugsiia sulszauaudi$aosamma uenanil Sinamisguassauazuumiauditaym sufauuld
Tuswnanvesmsdamsiligunuiugaavnssuunduesing

1%

ANEIARY: ATIMNITIULNTUT ALY YalRgUNIMUNTY UnTuTInsT N133anITvalvgUnIu

Abstract

The fashion industry is an industry that has to cope with uncertainties. Everything can vary from the
current fashion trends. Contemporary fashion industry is an industry that is focused on designing and
manufacturing fashion clothing and products that meet the consumer needs of which following fashion
trends is the main goal. This article discusses how to apply the supply chain management implementation
to the contemporary fashion industry by using three strategies, including Just in Time Strategy, Agile Supply
Chain Strategy, and Quick Response Systems Strategy. The author raised an example of Zara brand as a
hugely successful brand which originally runs the business with fast fashion strategy by using the information
technology systems and the supply chain management. In addition, the article also discusses the obstacles,
possible solutions and the future trends of the supply chain management in the contemporary fashion

industry in Thailand.

Keywords: Contemporary Fashion Industry, Fashion Supply Chain, Fast Fashion, Supply Chain Managsement
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