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An Analysis on the Strategic Challenges of Airline

Alliance and Unaligned Airlines in the Airline Business
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Abstract

The strategy of global airline alliances has an increasingly important role in the aviation industry. From
the airline perspective, it can be clearly seen that the airline alliances have positive effects on reinforcing
competitive advantage by network expansions and cost reduction. In addition, the airline alliance can offer
a better travel experience to passengers as they can have a wide range of networks access, seamless travel
and frequent flyer benefits. However, there are still many airlines outside the alliances. As for the reasons
why they remain outside the alliance, it seems to indicate that those airlines may have not decided which
alliances fit for their business plans or they may wish to operate independently, or they may not yet see
the benefit of joining the alliances. Therefore, the main argument of this article attempts to analyze and
evaluate the strategy of airline alliance, focusing on the problems faced by the airlines outside the alliances,
including their management challenges and solutions.
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