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Concept of Scenario Planning for Applying
in Thai Automotive Industry
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Abstract

Scenario planning is a vital tool that helps strategic management become more efficient. Although Thai
automotive industry has developed a master plan every 5 years, scenario planning as strategic management
tool does not seem to be used for developing the master plan in the past. As a result, the objective of
this article is to review related literatures about scenario planning and to study the appropriateness of
implementing this tool for analyzing and evaluating Thai automotive industry in the future.
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