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Abstract

This study aimed (1) to investigate the components and processes involved in creating a hands-on
entrepreneurial experience for new-age entrepreneurs to start or to scale their businesses successfully;
(2) to develop a model for this experience; and (3) to pilot test this model. A three-phase research approach
was employed to achieve these objectives. The findings revealed four key components of a hands-on
entrepreneurial experience: preparation, the experiential process, facilitating resources, and success evaluation.
Furthermore, a five-step process was identified: business initiation, diverse experiential exposure, learning
by doing, mentorship and motivation, and sustainable growth. The developed model was piloted with 30
participants that formed 11 business groups. The model was evaluated as "highly suitable" and received
the highest level of satisfaction from the participants. The program successfully enabled the participants
to create businesses and increase their income, demonstrating the model's effectiveness in developing

new-age entrepreneurs.
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