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Abstract
The objectives of this research are to study: (1)The level of development
of Chaibadan District Prison in Lopburi Province that aims at being a high-
performance organization; and (2) The development factors used for a
high- performance organization of the Chaibadan District Prison in Lopburi
Province. This research is a quantitative research method. The population
of this research are all personnel from Chaibadan District Prison in Lopburi
Province, which are 52 people. The research tool used in this research is
a questionnaire that analyzed data by using statistics, frequency,
percentage, mean, and standard deviation, one-way analysis of variance,
and correlation analysis.The research results showed the following: (1) The
level of the development aimed at being a high-performance organization
is wholistically seen as at high level, their contents are categorized from
high to low, which are organizational leadership, strategic management,
modern organization management, and human resources management
strategy, respectively; and (2)The development factors aimed at becoming
a high-performance organization of Chaibadan District Prison in Lopburi
province, are reflected from the study of personal factors that affect the
level of development of high- performance organizations. It has been
concluded that the categorized factors, e. ¢., gender, age, level of
education, job, years of employment, similarly affect the level of high-
performance organization development. Moreover, the study between the

factors and the high-performance organizational development has shown
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that oreanizational leadership, strategic management, modemn
organization management, and human management strategy positively
correlate to the development of becoming a high- performance
organization. This research study has set the level of statistical significance
at 0.05 level.

Keywords: High-Performance Organization; Organization Development;

Chaibadan District Prison
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