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Abstract

The objective of this research is to study competencies and investigate guidelines to improve
personnel competencies in performing tasks in the Kalasin Provincial Education Office. Research
methods include quantitative research with 47 government teachers and educational personnel
as the population and qualitative research with Kalasin Provincial Education, Duputy Kalasin
Provincial Education, and five Department Directors. According to the results, it is indicated that
competencies on performance were at a high level overall, and guidelines for developing
personnel competencies in knowledge found that training should be provided to educate
personnel continuously. Aside from that, skills require practical practice, the application of
theoretical knowledge to practical learning, and most importantly, monitoring and processing. The
research advice is as follows: Knowledge aspects should include training and seminars to improve
knowledge through consistent practice. Another aspect is that skills should have learning
instructions, monitoring, and intensive personnel performance assessment. In terms of attitude,
there should be activities and projects to activate members with a positive mindset, creativity,

and enthusiasm for performing duties.

Keywords: Competency; Civil Service and Educational Personnel; Guidelines for developing the

performance; Performance
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