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Abstract

The objectives of the research were to study, analyze, create and
develop the model of the creative leadership for the school directors,
including assess the results of the use of the creative leadership
development model for the school directors of the Secondary Educational
Service Area Office 24. The research methodology was an action research
by using 12 resource persons group discussion in order to asses creative
leadership for the school directors. The questionnaires were used to
survey the using and the result of creative leadership. The samples of
the questionnaires were 35 small sized school directors. 455 teachers in
schools that the directors were target asses satisfaction questionnaires
on using creative leadership. Percentage, Mean, S.D and t-test for dependent
samples were used to analyze the data. The research findings were: 1. The
school directors’ creative leadership characteristics concluded of 6 parts;
creative thought creating leader, team learning leader, leader of leaders,
achievement motivating leader, customer focusing leader, and good role
modeling leader. 2. The models of creative leadership for the school
directors was the process of creative leadership development using
handout of creative leadership for school directors and the post-test
means score was higher than the pre-test statistically significant at .01
level and the quality of the creative leadership for directors handout was
totally high level. And 3. The evaluation result of creative leadership for
the school directors found that the opinion towards the use of the
creative leadership in school by the directors, the opinion towards the
result from the use of creative leadership by the directors after the
development, and the satisfaction towards the use of creative leadership

by the directors were totally in high level.

Keywords : Model, Development of Creative Leadership, School Directors
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