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Abstract

There are two main the objectives of this research: a) are to
study the roles of change leaders of organization -- change leadership of
the executives’ roles within the department of local administration -- as
they are prepare preparing for ASEAN Community integration; and b) to
analyse the extent of preparation for ASEAN Community integration
within the department of local administration. Mainly, the roles of
executives of the Provincial Administrative Organisation of Ubon
Ratchathani were analysed; transformational leadership qualities
asserted by Bass and Avolio were used in the process of analysis. The so-
called transformational leadership qualities are as follows: a) idealised
influence or charismatic leadership; b) inspirational motivation; ¢)
intellectual stimulation; and d) individualised consideration. Generally,
the study looks at the current progress of preparation for ASEAN
Community integration within the Department of Local Administration
over five areas: a) administrative development and resource
management of Provincial Administrative Organisation of Ubon
Ratchathani; b) human resource development; c) infrastructure of
organization; d) social development and quality of life; and e)

development of investment, commerce, and tourism

Keywords : the Executives of Local Administration, the Role, Change
Leader and ASEAN Community
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