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Abstract

This academic article is written to explain how a person
characteristic called “Leader” should have to be able to coordinate or
help the related working officers participating in pushing the missions to
achieve the goal correctly, nicely, and appropriately. This needs the
process of decision making that requires the technique and important
working process together. Also, it is the main mission of the executives
and leaders to do by themselves. The decision making is the main
activity of the every organization leader. The results from the leader
decisions can change to the policy including the working plan later.
Thus, this article is written by using the concepts and theories along
with the working experiences of the executives to be the framework of

the descriptive direction.
Key Word: Leadership, Decision Making
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