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Abstract

The research's objective is to study the trend of leadership of
the chiefs of police provincial stations in KhonKaen Province and to
elaborate the findings into the guideline for the sustainable
development of the leadership of the police provincial stations' chiefs.
Qualified as qualitative type, the researcher conducted an in-depth
interview among 20 key informants comprising the chiefs of police
provincial stations in KhonKaen Province. The data gained from the in-
depth interviews are classified for analyzing and synthesizing using the
expressive strategies. The result is as follows:

Considering the leadership of the chiefs of the police stations,
it is crucial that they must have the vision to modify the unit as well as
developing it to always be modern with the ultimate goal in providing
service to the public. Cooperation and understanding among the unit's
members must be established. They are also required to acknowledge
and share the same understanding in terms of the organization's vision.
Furthermore, they need to behave themselves as role model in which
they can do so by showing the sense of tolerance, sacrifice, and
discipline. These chiefs should also seek cooperation from every sector
concerned as well as respecting other individuals' honour and rights.
Moreover, they need to be equipped with good attitude and capable of
ideas to maintain their good ties with others. It is very crucial that, in
terms of development, the chiefs need to gain their self-knowledge by
researching from important and updated news and information. When
they come across vital and beneficial news, they need to convey them
to others on the basis of true understanding and honesty in those
news. Apart from that, they need to be aware of their consciousness

and responsibility towards their units. With their determination and
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commitment in solving problems, these chiefs are required to study the
information, analyze the situation, and solve the complication on the

basis of fairness and justice.

Keywords: Trend of leadership, chiefs of the police stations
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