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Abstract

This research aimed to 1) study the process of organisation
development planning of Sang Kho Subdistrict Administration
Organisation, Phu Phan, Sakon Nakorn, and 2) find any approaches to
improve such process. The population and sample group thereof were
selected by purposive sampling, a total of 125; 56 internal personnel
and 69 external personnel. The tool used in data collection was a
rating-scale questionnaire, which the researcher, to evaluate the
reliability, had test upon a sample group, which was not the research
sample group but shared some similarities therewith, or the Phon
Subdistrict Administration Organisation, Kham Muang, Kalasin, of 30 in
total, and then measure the reliability by conducting an item analysis,
resulting in Cronbach’s Alpha Coefficient of the whole of 0.816.
Statistics measures employed in data analysis were percentage, mean,
and standard deviation.

Research Result: 1) The process of organisation development
planning in overall was on a high level, average of 3.57; the best
procedure was the procedure of defining and choosing alternatives, an
average of 4.2% being the topmost. Analysing aspects, it was found that
the planning and preparation was regarded as high on an average of

353, Thus, it could be seen that the Sang Kho Subdistrict
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Administration Organisation’s preparedness in preparing planning was
not something it was short of, but the aspect needed improvement was
that it should let experts in planning to conduct meetings and set the
budgets to support the planning.

2) The developmental approaches to develop local development
planning process of Sang Kho Subdistrict Administration Organisation,
Phu Phan, Sakon Nakorn, involved the developmental approach to
develop local development planning process by establishing
knowledge management system, including the development of
planning process, as in planning process of most of local administration
organisations, the personnel thereof usually lacked of expertise to carry
out such, the development and improvement of information collection
system of every community, the utilisation of information technology
to assist the collection of information, and the formation of monitoring
and evaluation system, systemically and consistently, and be able to
assess the success of projects on the criteria of worthiness and

profitability to the people, public participation system.

Key Word: Approaches to Improve Organisation Development Planning

Process, Subdistrict Administration Organisation
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