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Creative Human Resource Management:

A Case Study of Index Creative Village Co, Ltd.
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Abstract

This research has the objectives to study about creative human
resource management including the factors to be creative organization,
study about the recommendations, and the way to improve creative
human resource management of Index Creative Village Co, Ltd.

Target groups used in this research are the executives and the

employees from human resource department of Index Creative Village
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Co, Ltd.. Object applied in the research is interviews. The data
collection focuses on in-depth interview and focus group.

The result of the research found that human resource
management of Index Creative Village Co, Ltd. is particular in the
format of creative organization. There is difference from the
organization that work or focus on emphasizes of works or the happy
organization. The result found that creative human resource
management has the variety. It comes from many factors that support
to be creative organization but important principle that holds on is
strategic human resource management by emphasize on the vision of
the organization. In the culture of the organization has the identity is
“Work Hard Play Hard” and also include “Healthy Organization” to be
the important policy. It will support the work as team and the
environment in the work. From the culture of the organization, the
organizations also focus on “Employee Engagement”. The organization
focus on the things can do are innovation, intelligence, acquire
knowledge, can do the real. About training and development, the
organization focuses on “Work-based Learning” and “Two-way
Communication”.

From the other factors that support to be creative human
resource management that have many issue. For example, learning
organization, work as the team, and leadership but the management all
activities in the organization also similar with the other organization but
the interesting thing is organization structure model (Top Down) which

the factor that should induce in the further study.
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3.6 MsUsziliunansujiaemu

mMsUszifiunanisujuReu (Performance  Evaluation) ¥8auiemadu
WindasiefiviaandunuimadeliyaainsujiRnuuagysziiunanis
auvesyrainsInluluniuingyssasAvesunialiiieds aaenau
anansavunlidusnnsguiidugusssu Objective Standard) Tumsuseiiu
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