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Abstract

The objectives of this research were to study the level of expectation, level of perception
and satisfaction with service quality as well as the difference between the level of expectation
and the level of perception of service quality of Master’s in Public Administration Program,
Sripatum University. The sample group consisted of the whole population, a total of 58 students
in Master of Public Administration Program, Sripatum University for the academic year 2020.
Data were analyzed by using descriptive statistics, including the use of hypothesis testing with
t-test factor comparison. The program’s service quality was analyzed by using the mean score
of service quality perception minus the mean score of service quality expectations.

Research findings indicated that the level of perception and the level of expectation
were at the high to highest levels. Meanwhile, satisfaction with service quality was at the level
of recommended improvement. Comparing the difference between the level of expectation
and the level of perception, there were negative values in all 5 aspects (ranging from -0.05 to -0.72),
but the gap was relatively low. In terms of professionalism (-0.05), satisfaction was at the highest
level may be due to the fact that professors care for students like family members, resulting
in students’ satisfaction. Meanwhile, regarding staff’s kindness (-0.72), satisfaction was at the lowest
level due to staff’s lack of care for individual students. Therefore, staffs should be paying more

attention to individual students to improve the quality of service.

Keywords: Service Quality; Expectation; Perception; Satisfaction; Master of Public

Administration Program
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4. anuAuiiilalund usnsfildiuate | |5 e dl s sy
5. aruaulinga

(AmnwitnFudys)

AN 1 NTBULLIAALUNNTIRY
= ada o
ITEUYUIBIAY
mMsAnwtuasal T35a L dunn5IdY eail
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UszYINTUATNEUADEN

nausegneillflunsinuasl Ao Ussrnstomn Taumin@nun seduusganln vénges
Fguseenaumansumadia unInedersuny Un1sAinen 2563 913U 58 A

\n3asilonside

m93en St unsidedeinn Wuuvasunudueiesdolunniutoyas Vssdiunann
nsliusmMImufauuY SERVQUAL Tnetseifiuidlususyfuanninuinisiianants (Desired Service
Level) uazszfuannmUINSTIsUs (Perceived Service Performance) uuuasunuidusiinuasaiu
Uszanaianueslaldsn (Likert’s Five Rating Scale) 5 s¢ffu Ae 11nfiga 11n Urunans Hou doedign
WUUADUNINUTEENANIAINLULABUNINYDY YNAIR1E LU WATYATA A15199Y (2560) kag
wuuaeunuluneaeuiuindnwmdngnssgusemauemansumyndin unine1deaiuyy Unsdnw
2562 §1uam 30 ¥a udrhunduanmAnudesiufieAdulszaniuoanivesnseunin
(Cronbach’s Alpha Coefficient) laaLinfiu 0.94



215815115U5M15UnATe4 (Governance Journal)
Ui 11 aduil 2 (Asngiaw - Suanmw 2565)

nsiiususdoys

A e luNMIswanwuugeunailvinulinAnyvangmsSgusemaumansundaiin svminendy
AsUnu Unsfinw 2563 1uau 58 A wazldsusuuaeununaundudiuiu 58 au Anludesay 100

nsATIEdaya

Ansgimelusunsudiogumadiaumans aifnldusznouse affiBomssann duada
Aldlunisnaaeuanufgiu 16un t-test Luudug (Paired samples t-test) fiszAuaNIdosiu 95%
Ansesinanmnsliuinismsinuveméngnsisussmaumansumdadin Taonslimazuuuiade
yosmssuilununmnisliuinsnisiinu ause mezuuuedevesmuaanisunuammslmzng
NsANW

ﬂqiLLﬂaﬂ’)qﬁJﬁﬁﬂﬂﬂgLLUUﬁqLQ?]IEJ

syAuANUAAIaENITUITRIindny A nudngassaUsEmaumansiUngin 1vnine de
FsUya wisoanidiu 5 2y wasiinaminisuarmnumine ($v1a BowUseius, 2539) fil

AAzuuLads 4.21-5.00 Anuaemiy/nsiuiluannimuinisundige

AAzuuLed 3.41-4.20 fanumaniymsiuilugunmuinsmn

AAzuULLRAY 2.61-3.40 SAumanTymssuilugmninunisuiunans

AAzLULIRAY 1.81-2.60 SAnumaniymssuslugunimuinistes

AAzluLady 1.00-1.80 fanumamiymsiuilugunmuinsdesiign

dmiusziumuianela Wumsasvieufsazuuuroriswesanwuims dananseiunsiug
Tuunsildfuaie - sefummumanisluuinisiimnieglddu avuuudesinsiiunlilunsussidu
AuAUINTuazALTnelavesnduiegedautsonn Wy 3 920 &l wnaane uauiiies uasase
A131NY, 2560)
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soaulifianela

97 2 navesnzILLTIIETITUUIN (Positive Gap Scores) waRsHs AANWUINSgaUAzdsHa
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191 3 wAvesAzIULTEINEIAT Wiy 0 mneaudn $Fniae q vieegluaniuznans
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NaINMITIATIERANAAN T M33uf waranufianelavesind@nwnislienauninnisuinng
vomdngnssgusrmaumansuindin wninerdoaiuny fssasndondl
1. AnuA1Anss N155U% uazanuitanelavestinAnuniisivennnimnisuinisvamdngns
fguszAaumansuTndia aAnetduaIUnY (51l 1)

1.1 AIUANYAENNNIEAN ERBULUUAUAINEANANAYIAEN1TTUTHBANAIMNITUSNT
Fruillassrmeglussduinniian waswuidanuaantannniissdunsivd dealirzuuurorinwes
swiumssuiazeumanidununmmsuinislaesaiinau (X = -0.38, SD = 0.63) Inefnaunuudeuay
lifenelaluuinaites “viesayadifimlsdevarnuans viuade” inndududuusn

1.2 frunranindede frevuvuasuniudanuaianfidenmunimnisuimasuilnes
oeflusziuinniian dwsusiumsiuiedlussiuinn uagwuinfanumemisannninsesunssud deals
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TnegmeunuvasualiifianslaluvinisiFes “lmihfiaunsalinisuinsldednsmngy” mndu
FUAULIN
1.3 shupnuluiionn®n frevuuuasunufianueaviuarn1ssuirenmnmnisuinig
duillnerameglussduinniian uasnuidianuaaniannnisedunsivd dwalirzuuuderinmes
syuMssUiuareumenslunaunmmsusnslaesinau (X = -0.05, SD = 0.21) lnegouuuusgouan
lifamelaluuinmsaiFes “msvhanildegisgniies” snndusdusduusn
1.4 fruenniidilalung frouiuuaounisiinuainnisonmammauinisiuilne s
oeflusziuinnilan dmsusiumsiuiedlussiuinn uagwuinflanumenisannninsesunissud deals
AzLUNtorINveITEAUMITUILarAaumanisluaunnnsunsinesiuAnay (X =-0.72, SD = 1.20)
TnogmouuvuasuaalifiewelaluuinisiFes “Wmihiiguatetlelddndnuvndusioyana” undu
BUAULIN
1.5 fruarnilinda grounuvaeumuiarumaniaenmuamnisuinisdiuilngsam
ogfluseiuinniign dwsusnunssuseglussiuann uaswuirdiaumemisnnniisediunssuy deals
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wndududuusn
M9l 1 uansiads wazAndudssuLnpsIuTesANNAAM s Maus wazeufanelavestindnun

. . AZLUUYDITNY/
- AMUAIANT  A9TUS -
AMNINATITUINNT AMUNINala

Anade Aade ANady SD
ATUANWAUZNINIBATN 4.66 4.28 -0.38 0.63
wialulaguazgunsninisiseuns 4.69 4.43 -0.26 0.64
doullanuyiuans
A eALazaIng 9 Tuns 4.64 4.33 -0.31 0.68
Sounisaeuiivanzay
anmndenngluieuieu 1y 4.64 4.21 -0.43 0.84
ANATDIR WAIEIN LA A
donsiFeunisaeu thaula Wilade 4.64 4.19 -0.45 0.86
viesayafifinsdevannvany siuae 4.59 4.10 -0.49 0.86
finsthsvuuusmsiivuasionnuinisg 4.74 4.40 -0.34 0.71
wntn@nen Wiy amezldsu A13es
poulal
fruautdede 4.69 4.01 -0.68 0.98
mMsIansiseunsaewdulunny 4.83 4.57 -0.26 0.52
NANgAIAMUA
WAl nseuaudeIns 4.66 3.88 -0.78 1.17
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Aade Aade ANady SD
Wnthilvhauegnsgnsies 1uile 4.69 3.90 -0.79 1.21
DTN
WwthileSuteseavdenluns 4.60 3.84 -0.76 1.17
UfuRnuleeegstniau
Wt fiaanselinisusnisldeene 4.69 3.88 -0.81 1.23
590157
dnuanudufioandn 4.86 4.81 -0.05 0.21
919138UAIN8ANIN SeuToY 4.86 4.81 -0.05 0.29
p1sglMUTnIANAINARINISl  4.84 4.86 0.02 0.30
A
9IRS nwnaaindsly 4.90 4.81 -0.09 0.28
919715811 UBE9NABS 4.90 4.78 -0.12 0.33
91913603 UN8I1UaLLIEANT 4.84 4.76 -0.08 0.39
UfjiRau
pgnstmulitindnw
sdannsalvmuuzhtdndnwmla 4.86 4.81 -0.05 0.29
981357A152
ansEndeuiaglimuinuile 4.86 4.84 -0.02 0.30
UnAnY
LN
p1sgnevaunIiSowetindAnwls  4.84 4.78 -0.06 0.41
9813720152
915U TRmnnTefouandu 4.88 4.84 -0.04 0.32
WUUREaTIA
91358ldnnanmivtindnwied 4.86 4.84 -0.02 0.23
GHD
919150 WNTONDUATNUUALINAROU 4.86 4.83 -0.03 0.32
TiinAnwla
annsdguatentaldtndnuilu 4.84 4.76 -0.08 0.43
JI8YARA
pnsglvmnuaulanuiamves 4.86 4.81 -0.05 0.29
UNANB 191N
919159 AANUADINTYBIENANE 4.84 4.74 -0.10 0.36
gruanudiinlalusd 4.60 3.88 -0.72 1.20
Wwthidanudialaliusnns 4.64 4.02 -0.62 1.21
Wwihiimeutednanumnads 4.55 3.86 -0.69 1.30
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- AMUAANT  AITTUS -
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Anade Anady Anade SD
Wnthifianuanin nszieedu 4.62 3.86 -0.76 1.16
w1laldnutindne
Wnthiguaterlalatindnwidy 4.62 3.83 -0.79 1.27
FIBUAAR
Wt leamudesnisves 4.59 3.83 -0.76 1.27
UnAnw
druanulinga 4.74 4.17 -0.57 0.92
ﬂizmumi@LLaﬁﬂﬁﬂmﬁaLﬁaa 4.78 4.52 -0.26 0.55
Fausidraududansdne
athiidinsvhaufivhlddh@nw 4.69 3.91 -0.78 1.34
sulalunisdnduuinis
Lﬁmﬂwﬁ:ﬁmmilﬂmwauasmﬁ’mau 4.71 3.81 -0.90 1.29
Tiae
Wmthiflianuaulafulywue 4.69 3.78 -0.91 1.35
UNANEIDY1UNT39
fuaulianela (de)
dnsShwauUaensaiunzan 1w 4.71 4.21 -0.50 1.06
S mihishwnudasedoiisame
wangnslanuluinnsgiu 4.81 4.47 -0.34 0.83
finszurunisidounisaeuiils 4.79 4.52 -0.27 0.85
AUERTY

Aunsidiusiuvesindnyd

dlefinsannmenis 5 du annsnagufinsdaduduresseduaunam s JEAUNTIUF
wagszdunuiianelavesindnuniisiionnnimnisuinisvemdngassgussmaumansum oudin
uvningdeaiu TR 2
My 2 Msdnduiunziuummmants Ms3ud wevanufiaelavesin@nm

At A Al
AMATNNITUING AAUAANI nssuj AZLUUYBIINY
(Expectation: E) (Perception: P) AMUNIND 1D

PUSNBLININLATN

Frupundede 3 4 4
suasduiioan@n 1 1 1
Frumitlelyund 5 5 5
suaulTngla 2 3 3
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AAIWAITUSNNS — 3 * Sig.

‘ ALY SD ALY SD
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AUANNUTDND 4.69 0.57 4.01 1.00 0.000%
frunnuduiioanin 4.86 0.32 4.81 0.34 0.048*
snuanuilalums 4.60 0.73 3.88 1.19 0.000*
anuandlingls 4.74 0.45 4.17 0.92 0.000*

HANTIATIZYAYIIMANANNTENINTEAUANAIAN TIAENNTTUIVBIAMAINANTUINTYNAT
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ogflusgduinniignits 5 F1u dndnwiinnumenidluduamuduiiosdnunniian sesawmn 1éun
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wnfian sosannie fMudnuwaryamenin fuaslinds duenuideio uasduaudilalund

11



N3EINTUIMTUNATES (Governance Journal)
Uit 11 atiudl 2 (nsngnems - Funau 2565)
muddu ildnaamnsuimsiiduradnsvesanuuanssseinamumaniafunissuiimanay
yndu Tnesuanuthlaluwdiduduiifeausniian eusiitolinngih dndnwilifioelanniige
Tnoimnzludeadmihfiquaelaldin@nviduneyana enaasiiouldindmihiliansaneuauss
arwdeasnsluduildfivindiars aonedosfunuideves ynanane waudios uaswada a131299 (2560)
finuth gaunmuimadueruidlsluiiufeswndesisiaauiinisan fo -0.82 uaw Shekarchizadeh
et al. (2011) nuh AuaEMIFuuitlalunituliasuuutosiinauiiniaan o -0.51
TuSasnnuuanseserinsssiuaumaniias seiunssuirenuamnsU3 sy vdngns
SguszmaumansuUndin ininerdeasuyu wuit Yadeaunimnisuinisynenuianuuaneieiu
ogailifudfmaaiaf 0.05 Tnefldndsszdunnunanisenanimnsuinisnninsesunsius
soRuamMsUIMsTilssuasalunniu aenndosiunuidoves ynmane uauilos wavvasa msnied
(2560) nun Yadeauamnisuinstusnudnuazmamenin fuealinds fumiutndede
waeduanuiiloluss Sanuuansnegidditdy uvaonndesiumiseves g neudAns (2555)
finudn Yadelusugudnuaimenenin sunniideiesunismevaussioflduinig sumsada
awsilaluuins uazsumsquatenlald finnuuanssedisiidodiiny auzdideiinsesii dnfnw
fnmsiuirenanmnsuinmsiniteumavisiennnimmsuinisluynd waadidiuieannalsifia
walauazaisdesiinisusulgenmainnisuinis uatudruvesdadearuninuduiionndn
Aferuuandstiosiign wandliiiuin dndnwdsasdinmufianelaluanuduiieerinvesoransd
Tusedfuge awuiuldananadeluesionansdlifuinmmunaiiudditazerasdvinnuegiegnies
fAnaderouinage onafiawvmnanlubewesiaussslveiionsdfiadenlumsquaelaldindnu
afiowdunseunsivewmu uaznioulidusnwuaranutiemdonaoniial

Harauauusiildannnisise
mieiliiteiauouus fil
1. thlufmudneameaminends Tudemestdedudnvasnnenm duamlings
Frumuduiioandn fuanuidede wasduanuiilelue? Wenndedowmaiiiveddyde
nsanuinelavesinfnyniifienmaimnsuinig
2. m¥Felundedely asiinisAnuiluSesvesnuaianis M33u§ Weriumuianelaves
thAnwiifidennnmnsuinisveméngnsdy q wu vingnsusvnsgsia

LONE5D19D9

amwlng

layun anAdh. (2555). N155UFUArNITlaILTINYEIYAAINTANITUTATIANRIL USHITAIaNT NI TR
Aaun Mg dudamsinas N Tanau M. name: aentudadieiangSmsenans.

F1108 FoaUsyiius. (2539). adFug v, vouLiu: lssfusiadsuTine,

RN euaNdng. (2555). msiSeuliigunannuinisvesylivinisladadnduszmanuyriuas ne.
N3N UM IngaemalulaBnsyasunasuys.

AYTUNA INYY UaE USTAYE NezUsEmums. (2564). auawnnsTsusnsiifinadenisaaduladinu
AendngasuTmsgInamdugn nsdldnw dnAnwinminedusvdgaugtium. 2115879
WeuaR I MY W TIvIaIUFINN, 11(1), 87-101.

12



215815115U5M15UnATe4 (Governance Journal)
Ui 11 aduil 2 (Asngiaw - Suanmw 2565)

ynanate wauiles uazvasa m13129¥. (2560). ANuAAnTs Ms3uf uazenufswelavesinnwidl
senuAmnsUIMslundngasundluuvinendelne. 2955753990795051195579 auIA
aouenudnynenvuuiaUssmalnelunsesIyUsug Y, 6(1), 130-143.

2901l Banansaed ua Inlsal Ansusina. (2561). JadeiliAerdestunnirszuudsefununinniely
TWUHOR: nsslfnwmdnanssgusermaumansuvndadinluandugaudnwvesislulssmalne.

2735730713UI5UNATeN, 7(2), 1-31.
Fandal 51130, (2565). anuaanisvesinfnuiSgusemaumanidouning deawauauns
Ienunnsamelaannunsaimsunsseuavaaisalena-19. 27597575U595UNATeY, 11(1), 55-71.

AWNDING Y

Darlaston-Jones, D., Pike, L., Cohen, L., Young, A., Haunold, S. and Drew, N. (2003). Are They Being
Served. Student Expectations of Higher Education, 13, 1-19.

Gronroos, C. (1982). An Applied Service Marketing Theory. European Journal of Marketing, 16, 30-41.

Guralnik, David B. (1986). Webster’s New World Dictionary of America Language. Second Edition.
Cleveland, Ohio: Prentice-Hall Press.

Parasuraman, A, Zeithaml, V A and Berry, L L (1988). SERVQUAL: A Multiple Item Scale for Measuring
Consumer Perceptions of Service Quality. Journal of Retailing, 64(1), 12-40.

Shekarchizadeh, A, Rasli A., and Hon-Tat, H. (2011). SERVQUAL in Malaysian Universities:Perspectives
of International Students.Business Process Management Journal, 17(1), 67-81.

Smith, R. A. and Houston, M J (1982). Script-based Evaluations of Satisfaction with Services.
in Berry, L., et al. (eds.), Emerging Perspectives on Services Marketing, Chicago: American
Marketing Association.

Tan, K.C. and Kek, S.W. (2004). Service Quality in Higher Education Using an Enhanced SERVQUAL
Approach. Quality in Higher Education, 10(1), 17-25.

Translated Thai References

Donsomijitr. P. (2012). A Comparative Study on Service Quality between Cambodia and Thailand
Logistics Service Providers. Bangkok: King Mongkut's University of Technology Thonburi.
(in Thai)

Ingkhathawornwongand, W. and Pathranaraku, P. (2018). Factors Influencing Implementation of
Internal Quality Assurance (IQA): A Case Study of Master of Public Administration Programs.
Governance Journal, 7(2), 1-31. (in Thai)

Parkart. J. (2012). The Perceptions and Participation of National Institute of Development
Administration Personnel for Development Institute Quality to be Successful Following
Thailand Quality Award Standard. Bangkok: Nation Institute of Development Administration.
(in Thai)

Permpoon, P. and Phrapratanporn, B. (2021). Service Quality Affecting Decision Making through

Master of Business Administration Selection: Case of Student of Suan Sunandha Rajabhat

13



'mmimw%miﬂﬂﬂsaﬂ (Governance Journal)
Ui 11 atuil 2 ("snau - Fuanax 2565)
University. The Journal of Development Administration Suan Sunandha Rajabhat University,
11(1), 87-101. (in Thai)
Ruengprapan, C. (1996). Basic Statistics. Khon Kaen: Klang Nana Wittaya Printing. (in Thai)
Sandmaung, M. and Darawong, C. (2017). Students’ Expectation, Perception, and Satisfaction
with Service Quality of International Programs of Thai Universities. Journal of Business
Administration, The Association of Private Higher Education Institutions of Thailand
Southeast Bangkok College, 6(1), 130-143. (in Thai)
Taneerat, W. (2022). Expectations of Public Administration Students toward Prince of Songkla

University, Trang Campus under the Situation of the COVID-19 Epidemic. Governance

Journal, 11(1), 55-71. (in Thai)

14



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

miﬁmmﬁuwumiawLmuemsmam%mﬂ"lﬁn'ﬁuﬁmmim’%mﬁa
NITUTMITNULUULENAR (BSC) UWATIINIBAMUAIMNULYYIRA
AUl MBNQA: nsalfinenvasdnnsaloaunsng
WUNIUNITUIZUIUATHAN 9100
Strategic Plan Model Development by Integrating a Balanced
Scorecard and MBNQA Model: A Case Study of the Savings
Cooperative of Employees in

Metropolitan Waterworks Authority

[Received: May 31, 2022; Revised: August 31, 2022;
Accepted: September 5, 2022]

q‘ [ [ -4

WnAnA YaueIniug

q

59MENTITIUTENAVTIVINTIANTS,
WM INYRLELUTYETIUIEIY

Theppasak Boonyarataphan

Associate Professor, Ph.D. School of Management
Science, Sukhothai Thammathirat Open University
E-Mail: theppasak.boo@stou.ac.th

CORRESPONDING AUTHOR

Theppasak Boonyarataphan

Associate Professor, Ph.D.}, School of Management Science,

Sukhothai Thammathirat Open University,

9/9 Wyjﬁ 9 Bang Phut Sub-district, Pak Kret District, Nonthaburi 11120, Thailand.
E-Mail: theppasak.boo@stou.ac.th


mailto:theppasak.boo@stou.ac.th
mailto:theppasak.boo@stou.ac.th

213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

UNANEa

TunsidoFesmafausuuunsnunugnsmaninelinisysaunnisnieadle
N1SUIMITNURUULIENAR (BSC) kagT19TanMAIMLianIAnanneg MBNQA: Nsilfnuives
avnsaloouningninaunisusziuaIals e Dinguszasdiiie 1) auduuuves
MVUHUEMSANAR 7Y 5AIN91A3 099N TUTMTNUULU UL LA LA T TaR A WIS
NS MBNQA 2) NAa8sns1LRLEMsAanTsaranilysanmsiaiedion1suimsauy
WUUIsALnaLaEIITIARN LTSI AR N MBNQA Ingldnsalfnwivesannsaleauming
nHnnumMsUszUIuAIHAN 90

n53deutseanidu 2 @ Ao druusn Wunisnisidetenansiiinisduasies
\n3esilonsumnsnuUUsauna fugiie s sianun e Anuinas MBNQA it
aadusuuulmivesnsnaunugmsmans druiiaes Wumsthduuunmsnausugnsemans
luneaedd Ineldn153degeufuiAnisuuuiidusiulaedidiulddiundonnnquldidiung
dwsilunmsiiununindeya nsleszideya NM90BNLUUIIEALLBEATBILHUETSAANS
Tuynduney

nanFIdenud 1) Adeiimd gnsmans nieTesdiensUIMITNULUUIsALga waz

a ¢

Arfauvesinag MBNQA areldduuulnduesnisnsunugnsaians awnsadiunldidu
AudnansImveIsUIMsEMsmansuenadnsle deztaevinlviesdnsanunsaussquimuned
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Abstract

Research objectives were to 1) develop a model of strategic planning that
integrates a balanced scorecard tool and a national quality award based on the MBNQA
criteria and 2) experiment formulation of a long-term strategic plan using a new model
of strategic planning used in a case study of the Savings Cooperative of Employees in
Metropolitan Waterworks Authority. The research is divided into two parts: the first is
documentary research that synthesizes a balanced scorecard tool with the MBNQA
National Quality Award Manual to create a new strategic planning model, and the second
is testing a model of strategic planning. The research method was participatory action
research in which stakeholders collect and analyze the data, including designing any
parts of the strategic plan. The organization used as a case study was the Metropolitan
Waterworks Authority Employees Savings Cooperative Authority.

The research results were as follows: 1) vision and strategies from balanced
scorecard tools and 11 values of the MBNQA criteria under a new strategic planning
model combined to the center of the strategic management. It will enable the
organization to achieve two crucial goals simultaneously: the goal of proactive strategic
planning in the long term and goals for organizational development toward excellence.
2) the experiment in using the long-term strategic planning model combined the
balanced scorecard tools and the National Quality Award relying on MBNQA criteria
achieved highly integrated results. This model integrates the organization's vision,
strategy, and values through its management. Within a strategic management framework,
the MBNQA criteria in various categories integrate into the balanced scorecard tools in

financial, customer, internal business process, and organization & learning perspectives.

Keywords : Strategic Planning; Balanced Scorecard; Malcolm Baldrige National Quality

Award; The Savings Cooperative of Employees in Metropolitan Waterworks Authority
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fliAnanudaeulunsinesesiie Balanced Scorecard TUldogafugusssu Ao Tud
a6, 2001 IMTeunilsdoios The Strategy-Focused Organization Tagianizléiinisineaue
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(Kaplan and Norton,2004:10-13)

[19]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

uenaniudrlunisinuosdnsgaududa fnfeuinetanuninuissin
wnauet MBNQA 1l Tnelianudndydearfionuas wunfandn 11 Usznns adunusives
MBNQA 1114 Tagtiunisdnnisaanintaesinly 7 viudn lawa viuaanisidiesdns vuan
NagNs ¥UINGNAT MUIANITIA NITIATILNUALNITIANITAIIUS NUIAYASINT 1IN
MsUFURNT wazvsnanadng tnefinnniiiisadesiunsnaunugysaanslngnss fo waia
7t 2 TneitumnedlimnuddgseiinisdaviiingUszasdidnagnsuaz i joRnisuensdns
nsignsaanilUufua nsuiudswileaniunisaiidsuly nasnauisnisioua
auAmth Tnglumnadudeendu 2 e Toud 1) Wton153nviNaens (strategy
development) dslaudifysdonszurunisimiinagniuas inquszasdidenagns uay
2) Waden1suinagnslUUUR (strategy implementation) Felvimudrfyranisdari
unuUFiRn1suazsienengnisUfoR uarnsuSuasuunuuFonag srluvang 2 aed
mnuduiusedslnddafuindesulusneg el wine 1 lwhde 1.1 L'%"aa%%mﬁmmpliﬂwzﬁuqq
Tumsivuauazdoasiianisvetesdns i 3 Besiinsmusmamiuiifstugniiuas
nann tiedudeyadmiunagvd uasunuliiRnisvesesdng ia:m??ﬂmimwammuﬂﬁﬁami
gn1sUFUR mm 4 FediEnsin mstisizsideya waznisdanisanng ilenouaussay
Fosmsuansaumaiidndy ileatiuayunisinhnagnsvesasdng tieduiugrufivangas
Tuns¥ananisdiiung uagtitefnnmanuimilunisussaingussasdidsnagnsuay
WWUUFTANNT 120 5 130933 3MouaLRIANABINITYBIBIANIALTAA NAINTAAS
dasiidayaains 1FesnnsszyaudeanisiaznnsesniuusUUMsIsuiaziauives
yna1ns wazisesnsandunisiasundasiiuyaains dadusaainunuujifinig v 6
FediEnmInevaussienaiUAsunainszuiumsvhaudadunannuau ons e 7 lu
vde 7.1 BosnsussqingustasdiamsiAsadesiunagnsuasunuy foanisuesesdns uas
Wt 7.5 NAAWSANTINVBINTUTIANALNSUAL N WUHURANT

s2il8uisady

n53deutseonidu 2 @ Ae dwuusn Wunsnsidelenansiinisduasies
\n3esilonsuimsuuuUsauna fugiie s sTanunmuia Anuinas MBNQA it
aadusuuulmivesnsnaunugmsmans druiiaes Wumsthduuunmsnausugnsmans
Tunaassld laeldn1539ei@sufuRn1suuuiidiusau (participatory action research) 910
osdnsiilfidunsdldn liun avnsaleeunindwiinnunsuszuunsuans sria Tnethiiidu
Ifdmdennngudnunsausuiiumsifotu SuduronsUssduanmuandonaudsdumsen
Snausugnsmans nausoeaiduglideyadiny (key informants) Useneuluse auznssy
avnsaln §119u 12 AU aundnavnsal $1uau 25 AufidonuuuuianzasnaBnannsainn
Usziamatannns Inoangnssuannsals dadensnarnaundniiduaundnununnndt 20 U uag
Fusvsuazninauvesannsalm $1udu 10 Auiisddesfunisdaviunugmsmanslngnss
inesilefld Ao wuudunwal Luvaumungs wasiuutuiindeya Tagldsunssiaaouainy

[20]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

Weanssmuilenangmsaaand nsiiuniusindeyadsenaumeristeyaugugiainnis
dunealuiaznisaunnngy uasdeyanfsgiansenuussileesannsals dunsiasei
foua ldnsiwsziilomediaduszuy

NaN15I8

1. wan1sAnwInuTagUszasddad 1 nsfaufLuUreaN191LNUENSAERTT
YsanmsiaiesiiensuIMINULUULsALNS LAz T TanNNUITRRLINNET MBNQA WUl
annsodndeuladunliduiuuuimmemsiniunugvsmanssrozonvesosdngld
Tnganunsadiedeaiion1sudnssunuusiaunaiiin1suisnauAn1suInIseadns Auus
sonilu 4 4 ldun §An13du Ofgnan SAnszuiunisnielugsie waslifinsiseus uas
maiuln slidunseulunsnausugnsmansiiteliinanuaunalunisnusussezeves
03Ans Laglidddeviad (vision) Saufueifieu (value) vasasAnsaIuLNaTl MBNQA iy
AUGNANVDINITUIMNTENSAENT veseeAns lngiAleuvan 11 Usen1svednast MBNQA
wld Taun (1) yuueadaseuu (systems perspective) (2) N15U103ANTE19T3T e
(visionary leadership) (3) mmtﬂutﬁﬂﬁ@uﬁuqnﬁﬂ (customer-focused excellence) (4) N5
Tanud1Ayiuynains (valuing people) (5) N13138UTTEAUDIANTUALAIIUAGDIF
(organizational leaming and agility) (6) N334ty A1ud15a (focus on success) (7) N3
Fan1siiloutanssy (managing for innovation) (8) n133nnslaelddayadse (management
by fact) (9) n1svinUsglevtildsau (societal contributions) (10) a38535uMazANTUs LA
(ethics and transparency) kag (11) n135dInaUAMAILATHAGNS (delivering value and
results) MntuannsathnseunmsuUsmsnuLuUssausainlfluniseonuuulssiugnsenans
(strategic issues) 11Usza3A (goals) FatSanazAntimng (KPl & target) NAENS (strategy)
wazunuey Tassnsiidunis3itu (nitiative) iaenndesriuluusiaziia Sslunsduased £33
Ifiuanslfinaiosiionisuinsaunvugsaugauidunsevuuifnndnlunisnauay
gsrans (asaniedesdiofiinaduaiosflovdnlunisnunugnsmanivesosdnanng
wagthandoundnmunaet MBNQA unugudnansuesnsiunugnsmanssiuiuidesiag
Y9404ANNT uanadwuulafann



213813115U3115UNATEY (Governance Journal)
U1 11 aduit 2 (MINYIAN - SuaAw 2565)

- Goal - \
. i N \
2 - ‘* 1}
= i / A
o / » Strategic lssue \ \ D
a | / /& v o v =\ \ \ &
s [ [ B/ /3 ) 5N \2 Vol s\|§
a e [ & B <[ 27 Ve ‘o ls 1z 2 &
c |2 | | % | T | £ Vision&Value = |8 | ® 2l 3 3
el 2| ¢l &) ¥ S 2 N
= | 5 | 351 e z - e |5 | e
ol | & | e\ r z / /| o / | | @
¢\ = 7 g 5 N\ & /s ) | |3
o ‘\ \ = Strategic Issue —*/ / /g
Z \ s - /)8
E T :
m
3 ~ Goal P
T~ Measure & Target
~ -
V\ J ‘\H\Hl Strategy
AT~ I - 7
s “a ~_ Initiative — ,\/
—_— AT N
\

AR 1 AILUUTDINITINLKRUENSAERSTYTUINITATEMEBNITUTIMITNULUUIALA A LAY
319TaAMANUAYIAALLN T MBNQA

Mnnmianandisiu Wesannsdniurugnsmanfuesesdnsazidunisnauwm
BagnvesesAnisluszezenndeenaduunuszey 5 InTounuszes 20 U eadnsazdodli
mmﬁwﬁ’zgaiamsﬂﬁé’aﬁﬂﬁ%aL“f]umiﬂismmﬁaﬁmumﬁLmﬁwquiﬁwaaaaﬁﬂﬁsluau’]ﬂm
wndugudnarsveanisuimsesans nieuludunisiiafenvesseianuainwianfiony
\naust MBNQA uBusnflonuaziunaandnvesnisiuindoussdnsludrand Tagiwndu
AudnatsvesmsuIMIesAnsmividerimifosdnsimunld Welviduosdnsiifinnsdanns
nuuAuAMlngsINBEILTRTe unugnsAansRazgaivthlduasiouin 2 nagnd veq
s197aRMAMURITIAAINN AT MBNQA flazgnifenleslugilnsasnsesdns (organization
profile : OP) ¥y3n 1 N1518IANT MUIA 3 §NAT MUIA 4 N15IA NMTAATILA wazn1sTans
AL vanm 5 yeains vanm 6 MUFtRng wazvin 7 wadnd Tnsamsmnanadsias
fo 1WUseasd Fdauazanthuungvesasdnaiiuies daauvudasvinliesdnsanunsold
indesileonsuimsnuuuussaunaiuiniesiossianaaimuisn@nanas MBNQA luney
fulsiognsasimdullufiemadiontu



f
Usenaulumie 4 95 lawn SRn158u

213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

v o W

AakuUlazAoaliANdIAYABN1TIMNUENEAIANSAUAMAIE1AYUD98IANTT

I a a

fyeie
fRgne HAnszuIun1snelugsna wasdinisiseusuas

P

MsAULR Tned 4 ARTariignnwkugnsaansluwsasunaenraaslUluidammafeliuwazdl

Y 9

<) v o ' I~
A3 LUUEUG?iNIUﬂ’ﬁﬁ]WVHLLNU NA13IAD

1)

qRN15L3U %QﬂﬁwmﬁwumL“‘meJixLﬁquﬁmam%ﬁ’mmiféu (financial strategic
issue) Tngagdnisinnuadruseasan1unisidu (financial goal) waguwvasuniy
fF¥auarAimnes U5y (financial measure & target) Hilusyovdunazszey
912 19u 1Y uay 5 U 1Jusiu aandulunisumanudndunistu fagdeaiiun
AMUANAENENIINITEIU (financial strategy) UazhuuL1Y 1ATINITNIIAIUNITIRY
(financial initiative)

fifgndn szgmbundmundulssiiuensemanssnugnd (customer strategic issue)
Tngagdnismyvuadiszasdsugnan (customer goal) wazudasnfusdnuazen
Whnmaned1ugnan (customer measure & target) wilusvovduuayseezen 1wy 1 U
wag 5 U 10udu 9antulunisuimsquandiugndi fagdesiunimunnagns
N19AUGNAT (customer strategy) WALHUITU 1ATINITNNAIUGNAT (customer
initiative)

finszuaunmanelugsie aggnihinduadudsziugnsaans (business intermal
process strategic issue) lngagiinsnmunidiuszasaniunssuiunisniglugsia
(business internal process goal) wazudasundusidsauazandinuiediu
ﬂizmumimﬂiubﬁﬁ% (business internal process measure & target) ﬁ”’ﬂuizaz?{gu
uazszozen 1ty 17 ua 5 T udu andilunsuimsgmedunssuiunismely
33i9 Aazdeshunfmunnagnsvisiunszuiunisn1elugsia (business internal
process strategy) kazwHu911 1ATINITNIFIUNTEUIUNITN8TUTIAA (business
internal process initiative)

fifn1sseuiuaznisiivla asgniundimuadudsziiugvsaians (learning &
growth strategic issue) lngazdinismvuadiuszasddunisiseuiuasnisiivle
(learning & growth goal) LLasLLUmmﬁJué’a%ifmLLaxﬂ"lLﬁmmaﬁmmiﬁauiuazmi
1@ule (learning & growth measure & target) wiluszezdunazsveven wu 19
way 5 9 sy antufgdeniuimuanagnimadiumadeuduasmaiuls
(learning & growth strategy) WarLHUI1Y 1ATINIITNIAIUATITBUTIAZNSIAULR

(learning & growth Initiative)



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

aeladuwuuil lunsdnviunugnsmans a1u15at19193anun ML ARILN U9
MBNQA Tunaansing o 1 luiesleafiuliifneg aunsaunIsuTmINULUULIENAa UanIng

(2PN

M7 1 N15IURUENSAERSNETANITYTUINITNTOUNTUIMISNULUULjsaUAa (BSC)
WaENIBUTITARMANANLLNMS MBNQA

NFOUNMIUIIMTNULUULENAA NFBUTNIAAUNNUAIYIRAANT MBNQA
(BSC)
fAn3R ® 11190 7 wadns luiade 7.5 nadnwdaiunisiiu aain
waENaLnNs
fifignAn ® 11130 3 gnen Tuiide 3.1 AuAIANIUeIgnen

waziYe 3.2 ANUKNTUYDIRNAN

® yiy9n 7 Twide 7.2 wadwdaugnm

fiinszuunsnelugsng ® vaan 6 MsUFURNS lukde 6.1 nszuumsine
wag Me 6.2 UsyanSravaen1sufunnis

® 11390 7 NAANS TuiTe 7.1 NAANSAUNARN LAY
ASTUIUATT

fAnsseuiwaznisiiule ® w4 N13¥n M33ATIZI wazn1sTRnIsAINS Tu
Wt 4.1 N33 N153LATIER wazn1SUTUUTINENTS
ANTUNITVIBIANT kAT 4.2 N13INNITANTAUNSA
wazNIIAN1IAINS

® v17A 5 YyAans luiide 5.1 an1nuInfeuves
YAAINT har Wadeo 5.2 ANURNTUVBIYAAINT LAY
IR 7 wadns Tuiite 7.3 nadnsauyaaing

® 11190 7 WaaNS LWiite 7.5 NadwsAUNITREY #an
wazNaEnNs

NneTfanandIiu azdiuldinsdmihdnuunmsnasugnsman sisinisysan
NNINTOUMIUTMTNULUULELAS (BSC) Wa¥NIOUTINIAAMATNLINIAAINGS MBNQA 9%
Pghliiesdnsannsavssqiimnefiddnlu 2 fulunfeuiu Ao Wmnevesnisnauw
gmsmandiagnluszozen uazlmnemsiannesdnsganududn lnemheaudivimini
MunugNsmanivesessnsazdesdicuidilaidludneumAnrenisnsukugvsmans
uazunAnveIM sianesdnsgamidudalunientu Jwzdulslovirossdnsodrannd
s 2 Bestfanunsadndunsluldndouru

[24]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

2. wan1sAnwnutaguszasddad 2 fronsmaasanisiidLUUAITINLEY
gMsmansszazenTysaNsIAiesionsUIMsNULUULsaLgauaz 1 TaRaA U AN L
wnauat MBNQA luldlagldnsdifinwivesesannsalosunindndnaunisussiiuasmais 911

2.1 3denimd siusna Arides vasavnsala

Adevimd 1unisaneaInszerenavesesdnsiaiesfiosdnisdesnisasidunie
FosnsfiazliAntuluewan Ingidermidunsuansanugsifuresesdnnsfisjasllud
wadnsantefiesdnsdesnsagliifntulusseren Selneiluudanisdmuaideiatas
finsanandnenmvesesdnmsiiiuey nieudumsueadiulenaivhmelusuianfieadnis
diuddednenmvasesdnnsfifueglutligtuannsoluivemadiisnelusuaniuld
dmivlunsivuaidedimiluszozenvesannsals nuiimsiidusjadifyiddnluszen
2 Gesiidndty Ao tusfousn Ao MsensziuamAmTInauBnfidedu Suluinguszasdndn
ddnyesannsaioonning uazifuyeiaes Ao maiduannsaiduiiftifuas Tasiamgana
fuasnunsfulugusiiduantunisGuisnnzdeunangmneannsel fogfesuriniu
NFNITN NITIUTNsRULAFLITn MsTiaunBndiuildy n1sdiewmdeadafinisunaudn
paonsumshauindluamumeldnsuimsanudesiia uaznislinaneuunuuiandn dq
nsflanduavnsaituihiifianutuas adeddiBnsuimsdondnssanivia Tny iledd
drlddinids Tsanidusjaisaossznisdndn dilugnsdmunidedimivesannsnia fo
“iBuavnsaiduifitus Umasnudendnsssinivia Taeddefdnlddnuds osnsedy
AN TInaindnagnadiu”

wagtilelrussidevimidudushdguosesdnms Suluilesdnisazdesiinisimun
fusfatuasesiu Tnvasfuntswssandavauatesnisiioguasesdnis videfidendt the
firm’s raison d’ etre (Abrahams quoted in Saloner, Shepard and Padolny,2001:24) 130
nadntlenils WushadadunstvunnisesuRnreusorainy (accountability for results) 7
psamsliuszmaduanunsuaiografumsmaieliasdesiuiaveulunuiiosdnislisey
13 Ingannsaloaunindniinaunisuszuiunsvais 91da 3100 masimueiusiasessuliln
asauAgy 5 f1u lduA 1) Wannszuuuimsdanisavnsaifdauamannsgiusas msliuinig
Auszansam uiifanelaudandn 2) duaduniseenvesaundn 3) asraarmiduudals
avnsnifanuiunaziulnegudsdusendnssnnivia 0) Iruinsdudeuardnatainig
iedaaSuaunm@Inddunaundn uas 5) WWeulvaedetnsausiuilefuiusiing uay
AUALUAINTIU VDI IALUAL YU YUATLANN IO

?J'ﬂﬂivLﬁwﬁaﬁﬁﬁmﬁaaﬁmmﬁqmmLﬂuLﬁﬂav’Lﬁﬂmuﬁwﬁmﬁﬁa nsfiruaAey
33U (shared value) y3oonasndun ey InedudewenanafiuazandeluFoses
AnuAv3edsitnenge mammimaqm{mmaﬂLUuLLumaamwmmLLaywqmmsmawmam
Foanmsazlmiantuluialavesauluosinisiu Ineldilumeilliauluesdnmailugadeio
UsgnaRufioingRnssuilaliietuegaasiiane Ssludmesannsalrsiinisivunsiey
3 Uszns fo 1) arujsiuiisiannamunmiinvesaundnuazluannsaituthuesssmne g

[25]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

Adoniiazatuayusieinast MBNQA Tudnfisnsiuu 3 Fes Ao matesdnsosnaiideviend
anuidudaiisjatiugndn waznisdweu auAaskadns 2) AdouvesBaiulugrivesnis
haudeanudedndanin wazarulusdalunmsdniiueny Ssindsudavaduayudeins
MBNOA Tuidoswesniesssuuaraalussla uay 3) fodulunisliuinisiidwan deendeud
atiuayuseinast MBNQA TuSesweseuidudeafiyatiugni

2.2 Ussiugmamans iszaed uasunuiignsmansvasaunsal

WiDlHn191 B LgNE AR S B g ULTUS YD IFILUUTDINITIIURUENT A AN ST]
YsINSIA30NEoN1SUSMsNULUUYsaNRaLAT T TaRMA LRI ARALAAIT MBNQA Tuus
arfifvziuszifugnsmanifhunldlunstuindeuddediad e 1) SAnsiiu szliseifu
gusenansil 1 Ao gnsaaninisuimsannsaifoanusiuasazidule 2) Agndn axilnng
Useifiugnsaansii 2 Ao grsarandnisduaiunisosunaziauinisinatadnisuaznis
Tu3nsunandn 3) Snsvurunsluresysna wwilsefugnsmansd 3 Ao nsiansEuy
Uimsavnsalifauniminnsgiu afaeTetneiduuds uasfimaluladiiviuars way a)
fansiFousuaznisiivln axfiuszifiugnsmanii 4 grsmaninsduadunsGoudifeinu
AMAWALNTNLATYAAING

dmsulunsimundivszasdvaansazuszinuensmans awisatdinsausieia
AN MU RANALNNS MBNOA aninsizsiifiensusunagndlumnn 2 16 fadl

1) A1uANNVITMBLTINagNs (strategic challenges) Felnendnn15909n1TIATIEH
Fuilazifunisfiansan dnagnsiiosdnng azthuldduiienuimesessdnisuntes
wedla wagiflothunUssidiuaurimeidanagnivesavnsaloouningniinanisusz i
upsnalauds wuinihuszasdilagnsamaniiiannsais arshldldluouianife nadu
avnsafooumIngtuthwasusyng uazmsuimsannsaififnanmssiunsiinensdsdulaed
nsai1sgaunm vesduninduesannsallviduuds nansunslifanmagemainisduda

2) ruenaldiuTeuiBsnagns (strategic challenge) dalagudnnslunsiisesisy
fazdunsinsanting fvusnagns ludnvasduiivesesdnmavinlfesdnsdauldiio
ogslslunisudedy Faannisilannsals Tnauszneunisidunegsieides sivlidUssasd
\Begnsmanslusuaniiannsain asdiunmadsndelulueuianife nsvengvoulunnis
awuvasavnIalt lUdangugndniuuazgnenln

3) 1ulanN1avINITHAUILIANTTY (innovative opportunity) FeaefasUsziiui
AR STLarUINISTee BadnsastiuTanssuiiduedlnig ezlstne sauddlunszuiunis
UjtRnumuusisvesesdnismsiiuinnssy Mduitedlmig eglsthe Bsesdnisueaiu
Temavesmsthuianssuanldinnwinla axdevinliinguszasdids nagnévososdnisiidnume

o A

We3NUNBaTu waziiloUsiliuluiuiiudy nuidlenadAyagdesimundeynsaansiu

14

a

UIAA AB N1TLNYRINIINITIRUINITaN T umalulagalsauma n15UsuUTIssUY
a

AN7FUNAVDINIG ‘U%‘Vi"liﬁ'ﬂﬂ'ﬁﬂﬂﬁﬂiaUﬂquLLa%ﬁu&ﬂﬂ ﬂ’]iJJSS‘U‘Uﬂ”li‘U%M’]iLLN‘UQWSﬂ’]ﬁ@]%
LAYNITAENOALNY

[26]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

4) fuANTIIUEVENYBI8ANT (core competency) Faazdasfiansaunitluilagdy
psfnsilanssauzndn egluiFeddatie uazlusunanesdnismsiannaussousndnluel o u
BodathdliAntuting Bsosdmaanniniiaussnusvdniiosdnisinnulaaduinld agBah
TesAnsiinistmuaingusvasdidenagnsivmeanndstumiity uasdouss fiuanssous
NANVBIANNTAI WAINUINLABININUATIENTANENTLUBUIAR FiD N139LFRIENATUNTOBY
wavarslemanelduiandn msvfuussszuumsliinisieliandniinnuiela Tuns
Tusnislusedugs nisusmsdanisannsal drendnsssunfviasgiadunds nsadis
Awdnwalvesannsal sedenuuazyuruTINAURUsINT MsmLILaLNTEAUANTTOUL VDS
nssunsthodnnisuazaundnegsioiiles naonsunsiamuaNdiuSuay Mstidausauiy
aundnegnadsdu

5) fueuaunaieatuarimeuaslomanilussordunarszerens (balance of
challenge and opportunity in short-term and long-term) Fevzdesdnisusziiudtainy
vhmeluusazesesesdnslueuan fenmavesmndululdinnieaiiods fMruesn
ymneunn usilenaeudululdtion uasflovnuUssiuduiudy wuintvssadids
gnsmanslusuianiinisimun Ae nsusmseaiisseveaiunuvesannsal Tiaunariy
AABINTRY waznsinatafinisiinsinnudeansvesaindniidesaugatunisums
YUVDIANIA]

6) FuANHALNATENINAUARINNTYRIldIUlAE I E veINgNsing 9 (stakeholder
balance) Faazdesfiansauningianlfdudoudazngueiadiamuaaniazanusionisi
uandnaiu uazenaiinnudouds luaunianiuazaudesnisvesiidulddudonds
19 9 Faewnil eadnistafesinnsandeinlunisiivun TaguszasdiBanagnstunndu
lefasananuaunaseniteeudeinsvesdiidulddiudonguens 4 ladundesiiivsds
waztiothuvssduluguidudmuindhssasddnagnsluswaniinasiivun Ae n1si
avnsalazdesuImsduidevesusaznguandnlinsauuazauga

7) Frueuansavesesdnislunsuiuiseaniunisaianiduiionafstuuasd
HANTZNUADBIANTT (adaptive capacity to contingency situation) Favzdaein1sUszifiuin
dilanunsaifdsuulaslfidsmansenudennuduiamuingusrasdiBanagns osdnnsg
wdfosdinauiuiedils fadu WhlssasdiBagnsenansluswiandinissivua fo n1si
avnsaiazdesiinsuiudedsfuszifovvesavnsalliiualivaenadosiungmineiudsuutas
ISIGEGHG

Tnefiihuszasdidagmsmansviann swanegneliusasssdugmomans il

1. Uszifiugvsenansdl 1 msudvmsavnsaifieausiunwasidule fidhsradids

gNSANENIIILI 413849 LA 1) Weuivnsanuiiieanavaaiuyuvesannsalliaunaiuaiy
WEean1an1sidu 2) Weadeaunimaesdunindvesannsalv Widuude 3) iieldannsals &
4N1NARBINIINTTIIUNG (liquidity) Way 4) LBYL18YDULYANITAINUVDIANNTAI T



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

WhiszasAlsgnsanansiazifunistrsduindoulunseuiulunuin 7 wadns lukide 7.5

HAENSAUNITRY Aan waznNagns

2) Usziiugwseansil 2 n1sduasunisesuuasiauin1sdnaiafnisuasn1sliuinig

uiaudn SiusasdiBagnsmanididnydiua 51309 loun 1) tileduaiuniseesuazaiing
Temaseldudaundn 2) lednatainisiinssanudesnsvesaundniiaunafiunisuimsyy
yosannsal 3) ilslsiandndiaufianelalunisliudnisvesannsal 4) tiieudmsaudoveus
aznguandnlivanzautazauna uaz 5) eliindomsnsliuimsanndniiumalulad
ansauna SathussasdBsgnsmanitandunisisiuedoulundontulumnng 3 gné lu
Wit 3.1 ANUAANTIYEINAT Waviite 3.2 AnuKNTuesgnAT Taufiwng 7 luide 7.2
HAGNSATUGNAN

sala P

3) Yszifugnsaansil 3 n1sWaunszuuuinIsannsalfifiguninuinsgiu asis

T

in3etnefidinds uasfineluladiiviuasty fidwszasdiBemsmaniddyduu 6 1Foa léun
1) ileuimsdnnisannsaifiondnsssunivia 2) ileuiudetadu sudeuvesannsaili
viuarfe 3) WileuimsunugnsmaniuazufoRnuUszsvesavnsallildmmidmane 4) iile
s uuUsEfiunauuugsadugvisvesannsal 5) tieaireniwdnualvesannsaidedany
LATYNTY WAy 6) WileUFuUTiTsuUasaumATasnsUIMsannsallaseunquuazviuatiy e
dhuszasdiBegmsmanitandunstedundeulundoutilumng 4 ms¥a mslinsest way
n133nnsaas lwiide 4.1 N353 N153ATIE warN1TUTUUTIHANIALEINNITYRI09ANS
wagiide 4.2 N13IANTTANTAUNA WarNI1INNITANNS AaenIunuIn 6 n15UfURNs Tuide
6.1 NIPUIUNTINNU Uay Hte 6.2 UseAvSnavensuiianis

4) Uszifugnsmanid 4 nsdusiumsSeufiiewauaunwasndnuasyaains i

WusrasdiBegnsaansdifydiuau 3 Bee ldua 1) iWeiauiazenszduanssougvos
nssuNsmsRaeuRans gasreaeunislu dedants uazaindnegwsioiiles 2) iiteann
sruudumnsmnuiamthluaeendwliuiyaains way 3) Weimueuduiusuaznisiidi
fruffuaudn dadszasdilsgnemanitdandunsdeduiedeulunioutulumin 5
yAaIns luiide 5.1 aN1MuINEeNUEIYARINT WITe 5.2 ATUKNTUYDIYAAINT UALVNIA 7
aans Tuite 7.3 wadwdanuyaaing
Tnefiingusvasdisgnsmansitomundafing andredu ansnsoianiesesian
L%amiaﬂugﬂLLUU%@LLNuﬁQMﬁmam% (strategy map) s¥8¢ 4 U uansls fenm



213813115U3115UNATEY (Governance Journal)
U1 11 aduit 2 (MINYIAN - SuaAw 2565)

[ dhiawnsaliudfiduas Uimsehendnoasnivia lavddeidnlddnds diosnssiunuamiFinainedieddu ]
l" )
Financial i TRty T TARIINNTEL 4 a¥snanmduninduesannsoin
H o = a = =
i ATTUSATIATTAULEDINENIEUY 7\\ T ///_) LSRR
i \ \ }
i » — _ W5 57 1
=\ " HARBURMUINANTTAINU — id AN
N ! Y
|
-~ T p - .
Customer { \ . ewilmalavasandn
H N e hd - T NSAIFRST 2
H - J ~, e g
H = ¥ . —
H Auaiumsoanuasaing oopm . _— — o
i T 1 o VA IAAN1INATINUATIUABINTG Lag ’_)/” U%Mqﬁﬁuk'ﬁﬂuﬁﬁ:ﬂéﬂﬁlrﬁﬂﬁ IHUTIRINIS IAUS NI SUAgLNEN
H anaseldunaudn > el - ) .
i auaATUN U IMULEARN T0i1 [, siumalilafansauma
i“ T > ’11
s ANLAADIMILAETIALTIUNTEUIUNTII e )
! T - gnsmanii 23 |
' - I o H
Internal ' 1 — S — H
H nsliiginig LA RN A S T ams i
Business Process | i " ansiuinng sl nslfuinig !
{ SURnE TR ajannsaniin Ghaffann uataniin i
" J
— -
— > < -
e ¥ avnnlsInnivin_ o
; — . . A . . z ™
Learning & Growth | fifedsfuuazsslovitiuaiy ——p  Vuawnsalifiadiunmbas firsethomeveniidiuuis — mndnwelnaduannsnieinh i
i - g i
i p T > rgdiAuuarity |
! P, . 7 |
i fszuumaluladansauna )// o
H u R — gnsAIEATA 3}
\, il J
¥ 3 L3 L
g

ﬂﬁSufﬂiaw‘.iﬂitmzﬂﬁzsﬁ'ﬁf:wi'ﬁﬁauﬁiauxgq ALHNNULAZNSHE LT INYDANTTN
(High Competence) (High Commitment & Participation) qn.smﬂwfm“ 4

Al 2 uRuignsmansvesannsalesunsngninanun1sussUiuaInade 91ie aglanisysannis
LATOIWENTUIMNTNUMUUIALAR (BSC) Uaws19IanmnNLaIRA1Lnae MBNQA



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

2.3 drdsauazandmngssesend
\hnsneddnyuesgnsmansi 1 gnsenaninisumsannsalseainuiuauas

il Tusses 4 U (w.m.2564-2567) Usgnaulde 9 Whuane Téun 1) Snsndumiiausisay
soyunrsuIMIseglusedu 1.1 - 1.5 1 2) Sasnisiiulavesyuannsl asasiiindueg
sewinsdosar 8 - 10 3) Sarmaiiulnveniau AITUIMITAULNEIN DV LI U UAB AN
osiiAntulile a) Snandnsdrszvesgonil ulsuisvesannsaimstmualflsmlngliiudos
a2 0.10 5) dnsmanauunuseduning vise ROA agluszauiosas 2.0-3.0 6) dnTnsiiuln
yosdunindasliifiuiuiosar 6.0-8.0 del 7) Sasrdrunumyuideu msuimsliegssiu
0.30 - 0.60 1111 4@ 8) NANDULNUIINNITAMU NITAIVUNIBUDN IULABETINIIFB A
unniandelen1avemu 9) NaRBULYUTIANA19INNITYEBVOULIANITALYDIEVNTAL
eFRAANaNBULINAINNTTAMY (ROD) dAmnninAndeleniavesu

Lﬂmmaﬁﬁ@mmqmmam%ﬁ 2 fig gNsAIAnINIsALATUNITRRNLATIAUINITTA
alafnisuaznistiuinsuiandn lussey 4 Y (n.a.2564-2567) Ysenauldeie 5 1lmung
1fun 1) msdmiRanssuiiannsaly fnsduadunisesunaztsaiisloniaselduiaudn
Yaglitosandn 1 Aanssu 2) n1sadreanuiienalasionsinaiannisvesannsals iunaundn
TnonaUszifiulimsiinindade 4.0 viefesas 80 3) msasmnufiaelavesaudniens
THu3nisvesannsal Tnsnausziiiulinisdinindade 4.0 vdesosas 80 4) N15U3MI3EMT
fatnszresgnuiusaznagulfduluegedivssansniw uay 5) nallasruunisliuinigd
Foulsstusumsiiieandnannsolduinisvesannsals druseulavilinnd naan

Whnedfguesgrsamansil 3 o mafausruuUImsannsaiifannmaasgu
afrunietnofiduuds wasfimaluladiviuase Usznevlufe 6 iWhmane 1éun 1) nans
Usziliuannsal wiazUannnsudaaiuannsalegluszduida 2) Snan1suszdunisidu
avinsaidvnaninasivesnsuduaiuannsallimninfesay 85 3) Ufuusssufouvesavngol
Thaenadestungrunefiudsuudasliudaada 100% 4) madnduuvesannsalliuseg
WannemuunulfiRnudszardlidesnindosay 90 5) n1sWaUIsTUURATNENNUTNIT
Uszifiunadugvsvesanznssunssidunisuazihedans 6) mavienssllugusuiiieain
AWENwalA (CSR) shuavnsalsmiuiusing egnetfesday 1 Aangsu uag 7) msudulgs
wagiannszuva saumaldlild 100% muusumsduivamdsedidmuald

\hvsneddnuosensaansd 4 gnsenaninisdaaiunisiSeusifowaununmn
aunnuazynans lusser 4 Y (w.A.2564-2567) Usenauludieg 4 1wune e 1) n1sd
unuiaLYAaIN (HRD Plan) Wieifivaussourdugaiinsouequmnnduitmangléun nssums
fufiunis gasavaeuianis frsaaeunielu yaainsvesiedanis uaznsimunieln
Anuiuiandn 2) meiauyranstuynnguidmneliduldauunuluusasIla 100 %
3) nM319sruvudunauimluatsednliunyaainsvesdedanisedindussuy
3) maAanssueasanuduiusuas nsildusufuanndnedesasdas 1 Aanssy

[30]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

way 4) msayuenufianelavesandndeanssusing o Aavnsain 1uddnly Tnelfanndnd
auiawelalaisninfesas 80

2.4 nagnsiinasauiunisneldgnsmans

NaMTIATITnagnsannsaln feinaia TOWS Matrix wuiinagnsiidfyneld
gvsmanii 1 gnsaandnisuimsannsalinomnusiuasuazivln Yssnouluse n1suiu
sutlouvesannsal Iwumaﬂgwmwmaammm N15ATIELAEIA financial portfolio
maqamsmmﬁua Funawsvozen melianiunisal (scenario) s 9 WL iU ngwane
Sns1menids antugmen1adu anmiasugie grudeyagnén n1sverenisasmuesannsally
ounan s mslideyarnmsiignieaazilemereandn msthdeyanisdniunuves
annsalv 113min data analytics N159AYUNLUIMISANNLALIYBIANNTAIT HINLIATFIL
oS0 ERM TunnTsufiansneszuumuauniely (intemal control) TunnAanssufifiaa
\Fosgs nsfndulaasmuluavnsaiuinislaglimnudfysonansuununisasuiidusions
A99U INANITIATIEN financial portfolio wlglunsdndulalunisamu e mLau
pansainsusiusnsnenidevesannsaising 1 1ulssa :,mmmevmavmmimwmam
TunsiGuluamudiesdnising 9 Tnevindulszdr wazyiunuuimsnnudeweusias
psfmsiavnsal Iiiluamu

nagnifidifgyneldgnseans? 2 gusmaninisdaaiuniseeunaziamuinisdn
alaAn1swasnsliuinIsunann®n Useneulumenisdnfanssuduasunisesusnaun®n ns
Favilassnisuiefanssuiieidutesmislunsaduneldialiuiamndn n1sdrsaany
Fosnsvesasndnluynnguiitethunliidudeyalunsnauwunsdnaiafinisliunaundn ns
mymadeulesdouaiieafugnuiiioldvseneulumsdadulaliuddude wu Wouleaty
Credit Bureau +Jugiu msaaﬂLmug‘dqumﬁu%mwﬁsuaqam%ﬂLwiazﬂfjmﬁl,ﬁut,%aﬂaﬂﬁ’u
wnnindaudly madiudesmanisliuinisesulall Tnevharmsamiiedusuians Tiawnse
dn oou daniduldnaoniian seflanmvessuiasuas msiakonddunislfuinwn
#1130

sl o W

nagnsndfynelagnsmansi 3 MIAUITEUUUTMSaNNSalnMATNLATE Y

)
<

asaadotnefiduuds wasiimaluladfiviuate Ussneuludenisususueusng 9 vesannsel
Tiuuazaenndosiudetsfuuasngmnefiudsuuadly mstinsasaunim (PDCA) uldly
mMsUfuUsuasimuInsUImsnuvesannsalegeseiles msdaviunuimsnmdsaves
annInln MuNInsgIN COSO lunnd nsesnuuuszuualuaungly (intemal control) ves
annsal Msfinwuleuieuazndninagin1sUszliuaunINNITUTM TANNSITeINSUAAETY
annsal wazihunldluniseenuuuszuunisuimsannsalliduluaundnsssunivia nsi
nseuseianmunsgruwianfuldidunseulunisiamnssuunisuimsvesannsals il
Wieuhaasgiuana augnssunsadunisasiinisysannmadmansiaswaudiuny
UszaUvesrazaynssunisnnya idululufianiadeatu nismessuunmsdavidonnaa
nsURURMUEMTN (performance agreement : P.A) n13vinAanssufuiusinsfidaiu

[31]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

LsﬁmLLG?JﬂuﬂWiﬁaﬂagﬂﬁﬂﬂwﬁﬂwﬁﬁaﬁiaﬁnﬂuLLazsqmju (corporate social responsibility) kag
mMavhausuilefusumsiievsnefanssuuaznaifintesmsnsirinisvesannsal ludiu
fAgatestumaluladiiuads asdnviusuutduniaumeluladansaumavesannsals
S¥8E17 TDINT59 digital transformation plan

nagmsTiddyiineldensmanii ¢ gnseaninsduaiunisSeusiteamnganim
aunBnuazyraing Ysznauluimednseiiazdninaussausveenssunisannsal wazgde
Fanisluynsuniswesannsal uazdaviusuiamyaanssdidvesannsalv finseunqu
mMsfauLlBLinaNsTaULYRINTIUNTAVNTAl §nTa9aeuAans d1edants uazaundn ms
duaSulliiinsdansuaniudsuFeudvinusuasUssaunsainisuimsiunssunsavnsaldut
ogwiniiles msdsnnudesmsvesandnluynngy wWethulfidudeyalunisnaununis
IANINTIUAN

2.5 lnsansgmsmansiapgyluszezen Usneuluse

Inseniss1symelignsmansii 1 gnsmansnisuimsannsalasegnuduniuay
Fuls Uszneuludne 5 Tassns loun 1) Tassmsdaviusmuimsanuidsuaz sy uuaiuny
egluresan.nUuauiInggIu COSO ERM 2) Tasansdavinuazdinsnegsi financial portfolio
yosannsal 3) 1n5sn153m9 data analytics vesavinssl 4) Tassnsdnsitu3nwianiznssunis
AIUNT Uae 5) 1INV UVDIENN 0l

Insentsarignieldgnsmansi 2 ensmansnisauasuniseouuasiamuinissn
aiaansuaznsliUInIsunaNITn Usznaulume 3 1asinns laun 1) 1asen1s SMART Saving
2) lnsamsdrsraanuAniiuvesanndnsiiuesulatl wag 3) lasenisifiuveamianisliuinig
soulatiuiaundn

Insan1sadgmeldymsmansii 3 msiauiszyvysmsannsalidinanImmsg
arunSeviemuuds uazdmaluladiviuady Uszneuluse 5 Tasans téun 1) Tasenis
USmsannsalmenansssunavia 2) lasimsuiudgessidsvannsallvilinnuviuade 3) wwu
Aliuulsedd annsalopunindninanunsussUiunmma 31dn 4) lasanisussiiiung
wardnLNugnseansszey 4 ¥ (W.A.2568-2571) 5) 1ATINITINITLUULASNANNIINT
UsgilunanIsuIMsvaInnenIsun1satiuniskarn1sufuiRanuvesdhedanis 6) lasenis
afanmdnualannsalguusinduiusiing uway 7) lassnsimuissuumaluladansaumna
VDIANN O]

Insansarsymelignsmansii 4 gnsmansnisauasunisiSougifionmuinanin
FugnuarynaIng Ysenaulume lasin1sdavhanssaus n1sdnriukuiauyaaInsUsedny
Y8anN ol 1ATINITINTEUULAENANNAILEUNIANUAINTILAE 80T NLAYAAINTYDIHY
Jans waglassnsanuduiusaun

[32]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

dsduazenusena

MARaNTITeteiu an1sAnwInLInQUITAIAT 1 NUIIFILUUTBANITIIUNY
gvsanifiideldesnuuuun aunsaysuinisiaiesdenanisuinmislu 2 150 Ao nns
USsnuLUUiaNna AU S19TaRmnmIsisnAn1anas MBNQA semsunidenleauunin
msfvuaideimiveaaisalonsuImsnuluussauna iuadeuvesnisdinnisnunw
TngsinveuniesiiosnsfaganinuisnAniuinmst MBNQA 1fefulidueg sd il
NTEUIUNITVBINITINURUENSA1EASLATIN T A TENY09519TaAUAINUITI AR LN
MBNQA 11375110 lunse uIun1seINIsINUNUENEAEATAINETINIY LagNaNISANY AN
$oquszasAi 2 91nM1sAIUUUNIIILELENSMARTSEETE1IYsIUINISIASeeilanTs
USMTNUBUULtaNRauaz s 19 TaRMn Ls AR e MBNQA Tuldvaaadlunsdnvinuny
gsAanivesasavnInioounindntinaumsUszdunsmas $1n Anviludunouveans
UlUUATR Aanunsadiiunsludesmsmaugnsmaninnglfiaiasionisuinisuuus
auga euglufunsiannesdnmsganuudanielfiniesiovesnsianuanuisnan
\nausi MBNQA ldeensauuilundendu dudunsvinliannsal @ 1Aayad1veanisnauny
grsmansosinsfigiiuniinisildiedosdionsuimauuiaunaiisuadosdodealuns
NUNUYNSAEnS FeasnadosiuLuIAnveuAULAULAT UBSHLTIIUII NS NUHU s AR
syseaiitdevimiduguinarsuaziinuamianisuimslu 4 35 laun ffn15du SRgnen 46
nszUauNTs wardfinisdeuduasniaduln Wunseuvesnsmaunugnseanslunnduneu
LazaenndosiulNANMIInNsAIN A IFIUS 1S TARAAMULSYAAILN NS MBNQA 71
weshiAnfisy 11 Yseniszdenduguinaiswesuimsesdnisgainududa vilinsnaunu
qmamam%ﬁqmmmmaqﬁgmmﬂ'wmqmiu’%mﬂu 4 fffuandeuvesesrinisgainulube 11
Usgmslundouduld egrslsfiniy lunmiduuumsnausugnsmanuuuysannsiiuld
Suduifnsumugrsmansasdosdaruianudlatuaiasdionsuimsnunuussaunadi
T TAAUNINWIATIAALLNAI MBNQA lunFouriu Feagyilvinisnnsunugnsaansssezen
Y9399 sAINTaiLLIMINIILTinseuRquansian B agnsar L sEnY
anuludelalunsouiu

JaLduaLuL

U Y

NNANTITY {Ieilvalauauue il
1. ToLaushugaINNITIAY : LUNITINUHUENSAIAASIUTEEZE1IY098IANTITAN 9
annsmiudundnvesadesiionisuimsnunuusaunaiiunislieuddysenisimue
deieluaznIsIEuensaansntelanen 4 48 unldsududuarion 11 Usenisved
s1e¥aRmATLITIARILNST MBNQA islinismausuemsmaniagldianistuindoulmdu
psrmadanagnsuaznstuidoulgosdnmsuisanududafidunmsguanaldlunonriv
11AN31N15789ANITA199 9zuBIUULLENAIUBDNAINAY Tnsn1sysanisiddieiy

[33]



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

uanmiiearnilfesdnisiitimnefisiufusenin 2 infesflefiuda avdwangrsundelu
Fumeuvasnisthunugnsmansluufoae inszagiliunugnsmansfigninluufoRld
\Aanadwsisludegmsmansuasnadndludsanududa

2. TolauauueAanAng : amugnssun1sannsald lunnyn azdedlviniudfygie
nsusmsgmsmansmugluiunisiiulouisfidaeulunmsiduedeulugmslaiuseianmuamn
WIARILLNGT MBNQA agnasialiles

3. dorauouurlunisiideadsdely | n193duarsiinisfamunavesnisiiuey

gnsenansliujiRnasnaveanistumdaulgosinisuisanuiude

LONE5919949

MMY1DINgE

Alam, J. (2018). Developing Strategic Management and Leadership Skills, GRIN Verlag.

Andersen, T. J., et al. (2019). Strategic Responsiveness and Adaptive Organizations:
New Research Frontiers in International Strategic Management. Emerald
Publishing Limited.

Dess, G. G., et al. (2021). Strategic Management: Text & Cases. McGraw-Hill Education.

Duhaime, I. M., et al. (2021). Strategic Management: State of the Field and Its
Future. Oxford University Press.

FitzRoy, P., et al. (2016). Strategic Management: The Challenge of Creating Value.
Taylor & Francis.

Hitt, M., et al. (2010). Strategic Management: Concepts: Competitiveness and
Globalization. Cengage Learning.

Kaplan, Robert S. and Norton, David P. (1992). The Balanced Scorecard: Measures
that Drive Performance. Harvard Business Review. January — February,71-80.

(1993). Putting the Balanced Scorecard to Work. Harvard Business

Review. September-October,2-16.
(2001). The Strategy- Focused Organization. Boston : Harvard

Business School Press.

(2004). Strategy Maps: Converting Intangible Assets into Tangible

Outcomes. Boston: Harvard Business School Press.
Kennedy, R. B., et al. (2020). Strategic Management. Virginia Tech Publishing.
Lynch, R. (2021). Strategic Management. SAGE Publications.



213813115U3115UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

UININTNNYUANLINENUNITANNDALAATIUAT?

Legal Measures on Family Care Leave

[Received: July 3, 2022; Revised: August 9, 2022,
Accepted: August 16, 2022]

'3
91ingn nAgns
ANyRFEnS,
WISV SN I

Athidtaya Pokkasut

Faculty of Law,

Rambhai Barni Rajabhat University

nausal nadiia
AtiRAEnS,
WIS AN Iel

Kulapranee Gonvitit

Faculty of Law,

Rambhai Barni Rajabhat University

VIR RININE Ny gRaduwus

ANzIBEManiLardIRLmans, AzAAUMENS,
NS A sl sal WnIngraemalulagsvaena
Soulnduns

Kwansiri Charoensup Pimuk Suseensumpun
Faculty of Humanities and Social Sciences, Faculty of Liberal Arts, Rajamangala

Rambhai Barni Rajabhat University University of Technology Rattanakosin

CORRESPONDING AUTHOR

Athidtaya Pokkasut, Faculty of Law, Rambhai Barni Rajabhat University
Tambon Thachang, Amphoe Muang, Chanthaburi, 22000, Thailand.
Email: Athidtaya.p@rbru.ac.th



21381911503 K15UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

UNANEa

N wa ¥

ﬂ’]ii%ﬂﬁﬂ?ﬁﬂﬂi”ﬁﬁﬂ 1) LWEJﬁﬂ‘H’]Wi”i’]GUUﬁUEUG]ﬂNﬂiENLLi\'N’TLJ W.A.2501 uagunly

7

=

WA udenguaneinsUsemaiifeadesiunisaiieguanseunsa 2) tilediase
W3V Y URANATBALTINU W.A1.2501 wazdiudluiandy LU%SULﬁSUﬁUﬂ{]%MWGﬁQUiSL‘1/|ﬂ‘17‘i
\Aeadesfunisaiieguanseunsa uag 3) ilemdetausnusnionuimaiauiuiulye
ngmnefuAseILTINURIfusaieguanseua AN zauuazdusssy Tog
Bnidedanunmainutide unay erdnus Meeunside uardedidnnselndd
Aendesisnmlnsussnwisisssma

HANI5IENUIIMIEIUT Y RANATOTIY W.A.2541 LdfinsUnydiAnanina
Rerfumsaniieguanseunirlilasiams nsdifigniredimusndusesguanseunirlunsdd
yanaluaseunildsuniadu 1ulie v sefanufinns gninsdesldavsailenagsy
sudndu viovengaindeuusz$d Fdlifanummzauiismetiazduasesgnindunns
Suinweumihiidenseuass orevilriAnawliaugaludiauasnisviinu wazlsisessusoms
fszmelneingnisdudnuggeny Jaumnsinsnysemeassasgnmanasss gy
fnsnsmanguinefsiumsaniioguanseuniililasiams ileduasesgnandiilians
alfiflefanudndudesguayanaluasounts Fudunissesiumsidudenuggeenguas
atvanugnItlunisasanuaugalunsvihuiunsguayanalunseuny

ﬂﬁaLauaLLuzmﬂmﬁ%’awudwmsuﬁlmLﬁuLamwﬂ’zy,ajaLﬁmﬁ’umia’uﬁa@l,tamam%a
TunsesrdygRfuaTawssu w.a.2541 IudinsAuasesgnindllignuigdnudninmse
nszvhnsilidusssuduideanangnindddviaiieguansouaia uaznisivununadng
maamummmiauwmamLaiﬂwaﬂf\mmmiamaummaiumaumﬂm WU msandalaenis
v Msverdeunaiinududunieduan mesiianisiinudat mssifanains
yaulunanasiu Wudu sawiunedsaasinisuimsdanislignivaunsaaiiogua
aseuasild iiosnwiyrannslifuesdnsuardaaiunsainennuaugaludiauagaisvinuun
andng

ANEATY | 11387 NYVILNEANATETINY; AUanTaUAT



21381911503 K15UNATEY (Governance Journal)
Ui 11 aduil 2 ("sngAx - Suanmw 2565)

Abstract

The purposes of this research were 1) to study the Labour Protection Act B.E.
2541 (as amended), including foreign laws on family care leave; 2) to analyze the Labour
Protection Act B.E. 2541 (as amended), compared to foreign laws relating to family care
leave; and 3) to seek suggestions for making development and amendment in labour
protection laws on family care leave to be appropriate and fair. This study was qualitative
research using books, journal articles, theses, research reports, and related electronic
media in Thai and foreign languages.

It was found that there are no specific provisions for family care leave in the
Labour Protection Act B.E. 2541. If the employees are required to take care of family
members, they have to take necessary business leave or annual holidays. It is not
appropriate enough to protect employees in their responsibilities to their families, may
cause imbalances in life and work, and is not supported by Thailand's rise to be an aging
society. Unlike the Republic of Korea and Japan, where there are legal measures on
family care leave specifically to protect employees from exercising leave when it is
necessary to take care of family members, which is to support the aging society and
support employees to balance work with family care.

It was recommended that family care leave provisions should be amended in
the Labour Protection Act B.E. 2541, including the protection of employees from being
terminated by their employers or unfair acts caused by employees exercising their right
to family care leave, and the imposition of penalties, as well as other measures that
encourage employees to take care of their families, such as working hours reduce,
postponement of work hours begins or ends, overtime restrictions, limitation to work at
night, etc. Besides, the employers should manage to provide family care leave for
maintaining personnel within the organization and promoting work and life balance for

employees.

Keywords: Leave; Labour Protection Law; Family Care
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Abstract

The objectives of this research were to study the level of digital literacy and to
compare the level digital literacy of the government officers and employees of the
government agency in Trang Province by demographic categorization. The research was
mixed method research. The sample for quantitative research was 400 government and
employees officers who worked at the government agency in Trang Province. The key
informants for qualitative research were 25 administrators. The research tools was a
questionnaire with a reliability confidence factor of 0.982 for quantitative research, and
a semi-structure interview for a qualitative research. The statistical tools for data analysis
included frequency, percentage, mean, standard deviation, t-test, and one-way ANOVA.
For information from the interview used content analysis. The result revealed that 1) the
average level of digital literacy of the government officers and employees is overall
ranked high (X=3.69, SD. 0.65), in which the readiness of personnel in the use of digital
technology was the highest average scores, followed by the fundamentals of digital
technology, and the using digital technology for communication respectively. This was
consistent with the interview results. 2) The results when comparing the level of digital
literacy of the government officers and employees, when classified by age and affiliated

agencies were significantly different at the 0.05 level.

Keywords: Digital Literacy; Government Officers; Government Employees; Government

Agency
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Abstract
This research is intended to 1. establish a sustainable form of connectivity to the community,
in organic ways, conveys life, health care, and mind. To build adequate organic farming
mechanisms for organic farming, order quality research methods. By creating a learning
process, promoting and promoting a group of producers from academic and technological

services, from academia and Agriculture, Marshal, which is exchanged between academia and

Agricultural communities, and maintained by the community as a link of production in the
school lunch and training process. Well, it turns out that education is a community potential
reates three knowledge: two mushroom fields. A building around the house, around the
temple, growing plants, gardens, chemicals, and local vegetables, reasonably priced and
raising locally sourced animals for a continuous 3-year drive of revenue. Based on the
principles Home —Temple — School, Phochaivanaram is the learning center of The Temple of
Phochaivanaram. It is the main source of the educational network that creates the educational

body together to create the quality of the product and add value.

Keywords: Sustainability; Home Kan; Agricultural low Center
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Abstract
The study of Problems of Community Based Tourism and Government Agencies in Chumphon
Province aims to investigate problems and obstacles in Chumphon’s community - based tourism,
which is related to governmental regulations and practices, and find out a resolution of these
problems in terms of policy recommendations, in order to develop the community- based
tourism as a sustainable approach. This study is a mix - method research, which contains both
quantitative and qualitative approach, and questionnaires are used as a tool for data collection.
The data from this research was collected from people in community and organization who play
a role in community- based tourism management, and seminars with government organizations
and experts were held as a stage for discussion. The results reveal that most of participants who
respond the questionnaires are men (62%). Participants are mostly 41 — 50 years old, the most
educational background of participants is bachelor’s degree (36%), and the most salary of
participants is between 21,001 - 35,000 baht. The main problems of community-based tourism
management are the difficulty of formal practices and document processes, the complication of
coordinating with government staffs, and also the miscommunication between organizations and
communities. Due to those problems, the overview of community-based tourism in Chumphon
is not truly sustainable, on the other its cooperation is transformed to the conflict instead.
Eventually, the researchers suggested the solution in the form of policy recommendations and

sent them to related gsovernment organizations in Chumphon.

Keywords:  Tourism management; Community- based tourism; Chumphon; Sustainable

development
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ABSTRACT
The objectives of this research are: 1) to study the social context of the Thai Yho
ethnic group, 2) to study the changes and causes of lifestyle changes of the Thai Yho
ethnic group, 3) to study ways to preserve the cultural identity of the Thai Yho ethnic
group. A sample of 30 key contributors aged 50 years or older. Collect data by in-
depth interviews. Analyze the information obtained from the interview. It uses
relevant theories and research as a guide to analyze data. The results showed that
the Thai Yho ethnic group migrated from Khammoon town to live in Sang Badal
subdistrict. Somdet District, Kalasin Province Geographically, they live near water
bodies for farming and consumption. Economic conditions primarily engaged in
farming. Social and cultural conditions are shared societies. There is a simple well-
being. Culturally, the 12 Cong 14 lifestyle has changed in terms of food, language,
dress, culture, traditions, lifestyle, gender roles, and homebuilding, caused by
globalization and national development. This has resulted in new lifestyle
modifications. As part of the inheritance approach, the traditional way of life that is

the practice of the Thai Yho ethnic group is preserved in society.

Keywords: Social context; Ethnicity; Change; Preserving cultural identity
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Abstract

Many crises reflect us that the crisis is not a human being. In many countries in the world, there
are interconnected. Natural events that occur in one country can inevitably affect other countries,
both in the same sub-region and in similar regions. Other continents on the other side of the world
are inevitably affected directly or indirectly. Natural disasters such as earthquakes, floods, tsunamis,
volcanic eruptions, wildfires, etc., and other disasters that may intervene in the middle of COVID-
19, may further exacerbate natural disasters. This research paper reflects on the disaster
management problems in Thailand that are often faced in implementing policies. The lack of
coordinated readiness of agencies to warn those in the affected areas to evacuate to a safe zone.
The general public lacks the knowledge and understanding to cope, including crisis management
issues. In such a natural disaster situation. When that happened, the public was in a chaotic
stampede. Lack of clear direction in dealing with such natural disasters. As a result, damage to
many lives and property, and some situations can turn into major tragedies. The authors presented
four strategies with appropriate measures for natural disaster response for government agencies,
the private sector, civil society, and the public sector Natural Disaster Mitigation Strategy, Natural
Disaster Preparedness Strategy, Natural Disaster Response Strategy, and Natural Disaster Recovery

Strategy.

Keyword: Urban Natural Disaster; Disaster management Problems; Disaster management strategy
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How to prepare manuscripts:

1. General guideline

1.1 Manuscripts submitted should be academic ones either research article or review
article. The manuscripts must be original and have not been published elsewhere nor is it
currently under consideration for publication elsewhere.

1.2 All submitted manuscripts are screened by the editor for general scientific quality
and information. Articles which meet general standards are sent to expert referees for peer
review with double-blind. Special article is an exemption. Referee ‘s comments are reviewed
by editor and after authors revise the manuscripts in response to referee ‘s comments, the
scientific editor will either accept or reject the manuscripts.

2. Manuscript Preparation

All submitted manuscripts are screened by editorial board with the following
requirement.

2.1 Font of manuscripts: The manuscript must be an original copy typed in Thai or in
English. The use of either language must meet written publication standards. The manuscript
should not be margined with the length not more than 15 pages A4 issuing page number on
the right top of the page.

- TH SarabanPSK size 14 is used in both Thai and English manuscript. (See further in
detail at item 4 Form typing)

2.2 Title : Name of article should be concise and relevant to content.

2.3 Author’s name(s): It should put full name of author(s).

2.4 Author affiliation: it should be specified by work place, province and postcode for
convenient contact.

2.5 Abstract: It should be made both Thai and English by summarize important
content and not more than 200 words with 3-5 keywords.

2.6 Content: It should be presented in relevant to research process including the
following items;

- Introduction: Explain research problem and importance objective(s) and scope of
study and hypothesis (if any) or research question including review literature in the section of
research problem and importance.

- Research Methodology: Specify method of data collection and method for analysis

including period for data collection (year of research conducted)
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- Research Result: Illustrate research results and data, which may be contained in
form of tables or graphs, and should discuss the research result with conceptual framework
gained from literature review.

- Conclusion, Comments and Suggestions : Conclude research result, discuss it with
concept reviewed from literature review and provide suggestion based on the research result.

2.7 Image and table : Image and table should be available only in case, be
chronolosically and represent the content clearly when printed in black and white. Picture
caption and table should be provided concisely.

2.8 References and bibliography : References and bibliography should be attached in
every item and precisely, by referring only the ones relevant to the content. They should be
done in the form determined. Details must be provided in order to follow the references and
bibliography referred. (References and bibliography should be done in consistency using
author-date system)

2.8.1 References and bibliography must be in chronology and alphabetical order
without numbering. Thai references are firstly sought followed by foreign languages using the
word “Reference”.

2.8.2 Thai references and bibliography, Author’ s full name-last name must be
translated in item of “ Translated Thai References” by writing in the same style with items
2.8.3 and 2.8.4 (See example in item 5 translation from Thai to English)

2.8.3 For references in foreign languages, author® s last name must be firstly
referenced by fully written followed by other names which summarized in the first capital
letter. In the case of last name beginning with “Van de, der, von” they must be filled before
last name.

2.8.4 Foreign language references must be provided in APA style ( American
Psychological Association) which author can choose APA Sixth Edition from Reference in
Microsoft Word 2007 or higher.

2.9 Suggestion for language use

2.9.1 Correct, precise and understandable

2.9.2 Vocabulary chosen in according with the Royal Institute’s dictionary and it’s
declaration

2.9.3 Academic terminology used in parallel with English vocabulary

2.9.4 Original language of specific name or translated foreign word, if necessary,
should be typed in bracket when firstly mentioned for example ng (Kuy), Vzlus (Khamare)

2.9.5 Not use foreign vocabulary in case of Thai is widely used

2.9.6 Remain consistency in using vocabulary abbreviation throughout article

2.9.10 Changing in manuscript: Editorial review is all rights preserved. In case, the

manuscript will be sent back to authors to make final decision for publication
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2.9.11 Reviewing process: It is normally completed within 3 months (depending the

author duration to revise in response to the referee’s comments)
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