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ABSTRACT

The research on the development strategy of the Organic Rice Production
according to the Self- Sufficiency Economy Guidelines of the Ton-Kla
Enterprise of Amnat Charoen Groups, Aiming for the 1) Studying the organic
rice production system 2) Creating The Strategies for Development and
3) Evaluating The Strategies for Development, The data analysis of both
qualitative and quantitative the results of statistics Percentages, Averages and
Standard deviation have found:

1) Production condition, person’s factors, economy and societies are so
much are the sample of females groups, aged 50-59 have been workers, they
have finished Primary education, earned genetic Resources Rice which is the
traditional Household Workers Field surrounding the use of other chemicals.
A sandy loam The average yield of less than 400 kg / rai.

2) Creating The Strategies by researching on the SWOT Analysis, Focus
groups ,meeting and scheduling TOWS Matrix the Strategies are as follows
(1) SO: The aggressive Strategy Using local resources to reduce the costs
(2) WO: The turnaround-Oriented Strategy an amendment must improve the
quality standard of Organic farming and financial, Markets and service (3)
ST : The defensive Strategy is expanding into areas and networks, promoting
public customer relations production throughout the value chain (4) WT:
The retrenchment Strategy by The Participatory Guaranty System: PGS,
supporting research and Development of Public/Private, the direction of the
Vision, Mission, Goals, Objective, Strategies, and Policies.
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3) Strategy Evaluation and implementation by using a strategy
map to Develop ,Key performance indicators within BSC overview to be
appropriate / possible. At a high level Satisfaction Improvement Program
within Participatory Guaranty System: PGS, The overall level, the top lavel
are the lowest rating guide planned.

Keywords: Strategies for Development, Organic rice production system,
Self- Sufficiency Economy Philosophy, Community Enterprise.
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