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Abstract
The objective of this research was to study the retail strategies comprising of
individual factor, environment factor and retail mix management affecting the success of the
construction retailers in Bangkok. The target group in this research consisted of 300

construction retailers in Bangkok, selected with the multi-step sampling. The analytical
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statistics used were frequency, percentage, mean, standard deviation, t-test, and one-way
ANOVA.

The research revealed the retail business strategies leading to the success of the
construction material retailer in Bangkok. Essentially, regarding the individual factor, the
retailers must have high educational level; the business must be registered as a legal person;
the duration of business operation must be longer than 10 years; the business income must
be over THB 300,000 per month; and the business must be in several compartments.
Regarding the economic environment factor, the business must not be too economically
competitive; it must be the least of business competition; pricing must be competitive
compared to other pricing of business competitors; and the products must be various. Lastly,
referring to retail mix factors, the successful retailers must take the location into account,
variety of product types, the attractive of the retailer shops and the communication
component, which should be highly highlighted.

Keywords: Retail Strategy, Successful Operation, Connstruction Materials
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