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Competitive Advantage Enhancement Strategy for Ecotourism
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way 3) nagnsn13ai1eassA (Value Creation)

1Y

AdnAny : Tananisuraty, wiawieaiendeding, nseaieiadusieta

o

Abstract : The purposes of this research were to study factors affecting the
competitive advantage enhancement for ecotourism attractions and developing
tourism strategy to attract incentive tourists for ecotourism attraction in
Chonburi province. Research methodologies were mixed between quantitative
and qualitative research. Qualitative data were collected from 3 people who
are involved with tourism policy planning by using in-depth interview as
an instrument. The questionnaires were also used as data collection tools
for Thai and foreign tourists, including tourism and hospitality industries
entrepreneurs by using the simple random sampling method. The result of this
research found that there are strengths of ecotourism attraction in Chonburi
such as; high potential natural resources which are most beautiful place in
Thailand, there are various agriculture development projects that could be
generated income to local people, easy to access with a short distance from
Bangkok. Moreover, there are learning sources that supported creative tourism
activities such as mangrove, museums, and conservation center. On the other
hand, the research found some of the management problems in order to
enhance competitive advantage such as; indifference tourism and hospitality
business, especially for the programing, activities, distribution channel,
and marketing. Lack of teamwork skills as a network, the problems of non-
distribution business opportunities, just occurred in some area, including
lack of human resources who are professional and willing to work. Thus,
researcher give some of problems solving, suggestion and tourism strategy
to enhance the ecotourism attraction competitive of Chonburi province and
attract incentive tourists as following three strategies; 1) value added strategy
2) value diversity strategy and 3) value creation.
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a v 2 & o o a A | & P | a A va o oo
wagdnssansladaiiui Jmdavays ldiisawnduliewisaiieitedsindudulan
wigalAnan nuaranuniexlunsieusuinvesiieangulud Tnsnnizinvioddien
Az U = oa a o a | A X Ao o a o & X
Wintdus19ia FadauRuniaunyinfanssusarnisvieswng lunundmsunuiseluasedl
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1.1) wuuseuamAuAAiutinvisuilen I 3 @ fe dwdl 19eyarlives
Tnvieadfisniiodussta Shvazuuvasuaudunuudatsla (Closed-ended Form)
LUUATIVEDUTIUNTT (Checklist) wuvlnTId@ulszuIa (Rating Scale) waglhuu
Fufdu  luriaadne (Short AnswerlUsznause e 01y 1818 Tnqusvasdndn
Tunsdalusunsumsveaiieniieduseta aouiieadieafiosnlusmialafidedu
gutssumsviesfisieifiusstavestminvayiiludu dwd 2 anudaiuiedu
mﬁﬁwmLmdwiml,ﬁmsuad%’wi’mLLasmiﬂ’mu’ma&;wﬂumwﬁﬁummLma'wimt,ﬁm
Fafldnwadunuuinesdudsuanamlneunsiiin 5 seiu (Likert Scale) fisil

Aady ANNRUNY neuein1suseiiiy
1.00 - 1.80 Wiushetioeiian 1 Az
1.81 - 2.60 Wiusletios 2 ATWULY
2.61 - 3.40 WinAgUIunang 3 AYWULY
3.41 - 4.20 WAuA81N 4 YUY
4.21 - 5.00 WiusheannTige 5 AYWULY

wazdil 3 mmAniiuAfudsimsuiuusaioisdamuaunsolunsutsdy
wardolauauuzveinousuvaeuny tnefidnvazdunuudnduduanuddey (Rank
Order) kagwuuaauniuuulaein (Open-ended Form)
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fulladeduanminadenmanisudstuiidsasenisdidugsiavieaiioauas uing
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2) wuudunteal (Interview form) LileaeunuaAniuvesifiduddny
Tun1sAimunauleuie LLaz’mLLmumﬁmmwimLﬁmmaﬁwi’maﬁ Mnsdun vl
wuvaunuegslifumanis (Informal interview) Tnglduuuduniuaifslasaadns
(Semi-structured interview) filifinnstvundefiauegiemned wiasfvunld
\WieansouviseUssiuiinsdunvaiviniy
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meneiteyauazadRfiflumsiaseideyatu uiau 2 dau fo Mslinse
JoyaldeUsinm warnslinseideyalisnanin lnemsinevideyaia3unn Wada
Fanssaun Msmeanad Yevas abiinaaeuanuuanenesEniedLade mMIlaTe
anduiuswuunyan (Multiple correlation analysis) kagn153ATIEVAININDDY
L‘mevmﬁu (Multiple regression analysis)
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