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ABSTRACT

Music and the Performing Arts are systematically managed in Cambodia.
They are also beneficial tools for the social development; for Cambodian
people and the development of their own organizations with a very successful
outcome both at local and at national levels. Consequently, there should be
effective management for such a limited resource. This study aims at studying
the historical background and comparing management strategies used of
music and performing art among the private organizations: Cambodian Living
Arts; Cambodian Cultural Village and Phare Ponleu Selpak in Cambodia. The
data was collected from the three groups of informants including; 1) the group
of key informants: the organization’ administrators, 2) the Group of Casual
informants: the teachers, the musicians, the performers, the actors, the
academics and the correspondents and 3) the group of general informants :
the audiences and the local people living in neighboring communities.
A survey, an interview and an observation forms are used as research instruments.

Since private organization in Cambodia seem to be successful in Music
and Performing Art management at both local and national levels. The 4Ms
strategy of management is used as a framework for analyzing the data. The
results of the study reveal the link between management and Music and
Performing Art,and 4Ms is used as a tool to analyze the findings. It also reveals
the importance of management and how to succeed in music and performing
art management.

Keywords : Music and Performing Arts, Private Organization,
Management Strategy, Traditional Cambodian Music
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Introduction

It’s been a long period of time that traditions and cultures relating to
music and performing arts have been in close relationship with people in the
society as their mind anchor to foster their inspiration, beliefs, behaviors,
values, opinions, morals, customs and even social rules. These are inherited
from generations to generations as role models for living life until now
(Danai Chaiyota, 2003 : 117). Similarly, Cambodia is a country with long
traditions and cultures in perspectives of music and art performance. The
evidence of Cambodia’s cultural heritage is engraved in murals and carvings
along the walls of Angkor Wat and Ankor Thom (Sam-Ang, 1988 : 290-292)
which were established in 1513, in the reign of King Chaiworaman II of Phra
Nakhon City (George Ceodes, translated by Pranee Wongtet,7 : 1999 1).
Traditions and Cultures of music and art performance have been gradually
“Family Heritage (Kaeo Narm, 2011 : 197). During World Wars II, Cambodia
suffered from being invaded by neighboring countries and internal usurpation
of power. Since the 14" century, Cambodia engaged in war with neighboring
countries such as Siam (Thailand), Vietnam and Western Countries until the
early 20" century, together with internal power struggles within the country.
Until 1975, The Khmer rouge overthrew the central Cambodian government
and killed a large number of people (Chandler, 2007 : 234). According to this
situation, the war killed over two million Cambodians until the Khmer Rouge
disbandment in 1998 (TharaPhak, 2012 : 26-55). During the war, Cambodian
cultural arts were destroyed and key people in music and performing arts were
almost killed. After the end of the war, there were private organizations
established with support from foreign agencies; totally 300 private
organizations at present (Maria Clamor, 2001 : 3-22) .These organizations
played important roles in rebuilding the country, improving Cambodians’
quality of life, renovating cultural arts, improving education, raising careers
and providing help for the patients with HIV/AID in the kingdom of
Cambodia (Cheam Phan Viriya, 2009 : 7). With their own conceptual idea
and principles which are independent from government, the organizations
were able to operate their activities following their visions, missions and
targets effectively and independently for Cambodian people (Clamor, 2001 : 13).
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Music and Performing Arts are important activities in which Cambodian
people have great interest. Music and Performing Arts are used as tools and
managed to benefit social development, Cambodian people’s lives and the
development of their organizations with very successful outcome both at
local and national levels. Consequently, there should be effective management
for such a limited resource. In addition, to manage the organization through
the perspective of artists, it is necessary to build a network, workforce,
opportunities and planners to allow the artists to be accepted in a working
system (Paul, 2011 : 6-9). In addition, Music and Performing arts can be
managed to be most effective and valuable for raising incomes and providing
careers which are the way to integrate Music and Performing Arts into
creditable careers (Peerapong Teerapaowpong, 2015 : 294-295).

Accordingly, as a researcher, I am interested in studying the historical
background and comparing management strategies in music performing art
of Cambodian Living Arts, Cambodian Cultural Village and Phare Ponleu
Selpak in Cambodia since Cambodia is a country where private organizations
seem to perform successful management in music and performing art. Their
management performance can create careers in music and performing arts to
develop Cambodian people’s lives, improve both society and people’ s minds
to be acceptable in local and national levels. The 4Ms strategy of management
is used as a framework for analyzing the data. The 4Ms comprises Man,
Money, Materials and Management (Sansit Chawalittamrong,13 : 2003 ). This
study reveals the linkage between management and music and performing art,
and 4Ms is used as a tool to analyze the findings. It also reveals the importance
of management and how to become successful in music and performing art
management. Hopefully, the results of this study will be advantageous for
music and performing arts in the Kingdom of Cambodia systematically in
order to conserve music and performing arts within human society in the
future.

Objectives

1) To study the historical background of private organization
management in the Kingdom of Cambodia.
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2) To compare management strategies used of music and performing art
among the private organizations: Cambodian Living Arts; Cambodian
Cultural Village and Phare Ponleu Selpak in Cambodia

Research Methodology

The research area includes the three largest cities in Cambodia which
are Phanom Penh, Siem Reab and Battambang. The areas were chosen for
field research by purposive sampling because they are well known locations
for private music and performing arts organizations that have ongoing
popularity in their activities and services. The research applied qualitative
research methodology and research data was retrieved from document
analysis and also field research data which were obtained from basic surveys,
structured interviews and observations. The research was conducted from
October 2012 - September 2013.

The study adopted a survey design which sought to determine the
management styles and organizational effectiveness of the private organizations
in the Kingdom of Cambodia. The population of the study consisted of local
people living in the three localities in the Kingdom of Cambodia; Phnom
Penh, Siem Reab and Battambang. The areas were chosen for field research
by purposive sampling because they are well known locations for private
music and performing arts organizations that have ongoing popularity in their
activities and services. The samples were three key informants from each of
the three areas; 12 casual informants who were scholars, trainers, teachers
and leaders of music and performing arts and 45 general informants who were
doing activities for the organizations. Purposive sampling procedure is
employed in the selection of the respondents to ensure representation from
the all private organizations.

The data was collected from the three groups of informants including;
1) the group of key informants: the organization’ administrators, 2) the Group
of Casual informants: the teachers, the musicians, the performers, the actors,
the academics and the correspondents and 3) the group of general informants:
the audiences and the local people living in neighboring communities.
A survey, an interview and an observation forms are used as research instruments.
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The main instruments for data collection were a basic survey form,
a structured interview form, an unstructured interview form and a participant
observation form designed by the researcher and approved by the experts.
The instruments were used to collect the data from the informants and measure
the management styles and effectiveness as well as to compare the management
strategies implemented by different organizations. The measuring instrument,
based on 4Ms as a framework for data analysis, content validity was
determined through the review of the instrument by the experts to ensure
clarity and understandability of the questions in the interview forms and
observation form. The data collected was analyzed based on 4Ms principles.

Analytic Induction is implemented to summarize the qualitative data.
After obtaining the data regarding the issue of the organization management,
the data was analyzed to find out for differences and similarities. Theoretical
Sensitivity such is applied to help create viewpoints, including Theoretical
Coding, Theoretical Sampling (Glaser and Strauss, 1967) and Theoretical
Generalization. If the conclusion is not certified ; it is Temporary Hypothesis.
On the other hand if it is certified and proved, it becomes a conclusion. (Supang
Jantawanit, 1999 : 106-121). Then, the result of the analysis is presented
through descriptive method.

Research Results
1. Historical Background of Private Organization Management in Cambodia

Initially, there were 3 private organizations established in the kingdom
of Cambodia, these organizations are the Cambodian Living Arts Organization,
the Cultural Village, and Phare Ponlue Selek. These three organizations were
established in the same period, possibly after the end of the Khmer Rouge
from 1986 to 2001 .Most private organizations were established with similar
missions which were to improve public health, education and society and with
needs to renovate and conserve cultural arts in music and performing arts in
order to be applied as careers for those who are interested in, those who lack
of opportunities and those who were suffering from the war. The historical
background of each private organization is as follows.
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2. The Cambodian Living Arts Organization
The Cambodian Living Arts organization was established in 1998 with

the support of John Burt and Alan Morgan. Initially the organization
was called Cambodian Masters Performers Program (CMPP) which was
centered in the town of Lowell, Massachusetts, United States and later renamed
the Cambodian Living Arts organization in 2003 by Arn Chorn-Pond. He was
born in 1966 and came from a family of professional Cambodian musicians
and performers that lived in the province of Battambang, Cambodia. The first
of many Cambodian music teachers enlisted was Khru(Teacher) Yuan Mek.
The Cambodian Living Arts currently includes a systematic enterprise
management with many branches. It also has a comprehensive network of
music and performing art programs located in many provinces throughout
Cambodia. The organization has established many partnerships with public
and private organizations which have contributed to the organizations rapid
development. The goal of the organization is the successful revitalization,
conservation and transmission of Cambodian cultural arts by 2020 and erasure
of the horrors of past experiences through the beauty of Cambodian culture.

3. The Cambodian Cultural Village Organization

The Cambodian Cultural Village Organization was established in 2001
and gave their first public performance to visitors on the 24 September 2003.
The organization was officially inaugurated on 1 January 2004. The
organization was established by Pung Kheav Se he was born in Phnom Penh
in 1946. The Cambodian Cultural Village organization initiatives include the
revitalization, conservation and development of Cambodian culture. Early
development phases was mainly focused on infrastructure of the organization
such as offices, theatres and stages with the goal of providing quality
performances to tourists and the general public. The organization also focused
development on applying technology and innovative methods to enhance
performances. The organization’s main focus was directed at tourism locations
such as restaurants, spas and also provided electric car services. The
Cambodian Cultural Village organization has developed a management process
in which the administration is divided into divisions based on their role,
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functions and responsibilities. The clear responsibilities of each division have
contributed in providing good services, development and modernization of
the organization. The vision of the Cambodian Cultural Village organization
is to become a prominent center for cultural tourism and conservation of
Cambodian indigenous culture and center of dissemination of music,
performing arts and spectacle of ancient Cambodian culture. They also include
programs to produce quality Cambodian musicians and artists.

4. The Phare Ponleu Selpak Organization

The Phare Ponleu Selpak Organization was founded in 1986 by a Group
of nine Cambodian youths living in 2 refugee camps in Thailand. The
organization was established by Khun Det and his friends. The initial goal of
the organization was to generate income from music and performing arts to
help disadvantaged youths and Cambodians affected by the Cambodian
Civil War. The organization was administered by a small management team
until the closing of the refugee camps in 1992. The founding members later
relocated to Battambang Province and established a permanent base of
operations for the organization in 1994. The relocation and development of
the organization received help from Véronique Decrop who was a French Art
teacher who assisted the organization in various management and musical
activities and performances. The organization initially relied on income from
farming during the rainy season and provided public performances when
appropriate. The organization initially received support and resources from
Non-Government Organizations (NGO’s) up until 1996 in which time they
started to provide music classes and the income of the group was sustainable
through their performances. In 1998 the organization added performing arts,
acrobatics and aerobics classes. Performing Arts drama was included in 2001
and a recording studio was completed in 2010. The organization has continued
their cooperation and partnership with numerous national and international
private organizations. The organization is currently undergoing restructuring
of the group’s administration and also development of their music curriculum
and activities to keep up with the public’s demand. The future prospect of the
Phare Ponleu Selpak organization is in accordance with their vision that “Phare
Ponleu Selpak believes in the power of arts which can be utilized successfully
as a tool for human development and social change for the better good”.
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The comparisons of strategies used for developing music and performing
art management The comparison of strategies for developing music and
performing art management can be summarized as follows.

4.1 Man

It is found that all three organizations set their own recruitment
system. The applicants will be recruited based on the skills they have got.
However, Phare Ponleu Selpak seems to be the only organization that tends
to open wider for those who lack opportunities to try and evaluate themselves
before practicing real performance.

4.2 Money

Most organizations earn money by selling tickets, money awarded
by audiences, donations from audiences and selling souvenirs. The money
earned from these activities will be allocated for developing their organizations.
The private Organization of Cambodian Living Arts and Phare Ponleu Selpak
have been supported with financial budget by foreign NGO’s donations.
Moreover, the income is also allocated to provide welfare for teachers and
scholarships for the students as their willpower to study and inherit as well
as transfer cultural arts in traditional Cambodian music and performing arts.
In addition, the Cambodian Cultural Village also allocates budgets for
providing welfare in form of food and accommodation for their staff too.

4.3 Materials

Material or tool management is important in facilitating the
operation process within the organization. The three organizations use music
and performing arts as their tools in making money and raising income by
performing shows. They use traditional Cambodian music and performing
arts which are strongly identified to attract the tourists who are tourism culture
lovers to see the shows. Sometimes, these shows are performed in foreign
countries whenever there are opportunities. However, there are different shows,
like contemporary music and performing arts, performed by the private
organization of Cambodian Cultural Village and Phare Ponleu Selpak which
the audiences can choose to attend according to their preferences. This is like
an advantage for the students to choose to learn in the field they really prefer
and apply the knowledge to make their own careers.
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4.4 Management

In order to cover all aspects of the management, the researcher has
divided the topic into 4 issues which are Planning, Organizing, commanding
and controlling. The comparison can be summarized as follows.

4.5 Planning

All three organizations set clear plans and targets for operating
their activities. They have their own working office as well as stability to be
the place to collect traditional Cambodian cultural arts together. The office of
the organization is used as a centre of administration. The Cambodian Living
Arts is a bit different in management in that the organization has a project to
expand their area of management and extend their activities to the other areas.
This project is called “Community Arts” with the aim to rebuilding music and
performing arts destroyed during the Khmer Rouge.

4.6 Organizing

The three organizations have clear infrastructure for management
with an outstanding point as the organization identity. There is an assignment
process based on the principle ‘Put the right man in the right job”. Each staff
member will be assigned to work according to their skills in order to enhance
their self-confidence in performing their responsibilities.

4.7 Commanding

Presently, the three organizations operate by setting members into
aboard of directors. The Cambodian Cultural Village operates its organization
in form of a company. The commands will be issued by the highest level
down to the lowest level. The organization holds the supervision and
recommendations made by the leaders as guidelines in working. For
management of performances, teachers will attend the meeting and summarize
their situations and report the results as well as feedback they have given for
better improvement. The leaders of organizations fostered inspiration by
promoting the performers and encouraging pride and generating value for
their staff to create the products and performances with national identity.
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4.8 Controlling

All of the three organizations haven’t set the standard criteria for
performing shows. However, the shows will be evaluated by the audiences,
interested tourists, the money donated, the satisfaction of the audiences and
the supporters as evaluation criteria. For the standard criteria for performers,
teachers are able to do self-evaluation.

Summary of the Research

All three private music and performing arts organizations were
established after the Khmer Rouge era which lasted from 1975 to 1979. The
goal of all three organizations was similar which include the revitalization
and conservation of music and performing arts. The three private organizations
provided a vocation for musicians and performers that were destroyed during
the Khmer Rouge and also contributed to the economic development and
tourism of Cambodia. The initial management strategy and techniques applied
by the three private organizations were various. Each of them followed their
own guidelines to manage their resources, funds and working processes. The
organizations were further developed in which they collaborated with each
other and also networked with other public and private groups inside and
outside Cambodia. The organizations also worked alongside government
agencies in the revitalization and conservation of music, performing arts and
culture of Cambodia. The Cambodian Living Arts and Phare Ponleu Selpak
received considerable support from NGO’s in their establishment and
continue to work closely with national and international NGO’s.

Administrators in each of the organizations were the key factors in the
operation of the private organizations in which they are the attraction and
focus of every collaboration aspects of the organizations. Management
strategy of 4Ms is essential in effective management processes, but if they
are applied and adopted in half measures, then the organizations resources
will be consumed in vain. This is consistent with Klangpraphan (2010) ) on the
management guidelines of cultural villages to promote tourism in the
Mukdahan Province, Thailand. His research concluded that the majority
community members lack knowledge in understanding cultural tourism and the



pg  N1SUIMIIANIALRTUAEAaUznsuARsluUsSTImA I
Aszned Szuwne, fiuns Selnyad, wag gwug

value of their ways of life. There was also considerable lack of government
support. In addition, the policy for promoting the cultural village to tourists also
limited the success of the program. The lack of government support in cultural
tourism is also consistent with Rueangcho (2001) ) on the research of the
management of Ban Khok Kong Cultural Village in Kalasin Province, Thailand.
There were minimal government support and policy in promoting tourism in the
community. On the other hand, the cultural village thrived and succeeded in
promoting local economic development and cultural tourism through effective
management which focused on human resource management, creating knowledge
and commercial benefit.

Conclusion

The development and change of management process in each of the three
organizations is consistent with Tinnakorn Attapaiboon (2012). His study on
the management of music and performing arts of Tai Lue ethnic groups in
Yunnan found that the conservation and development of indigenous music
and performing arts were modified from their original formats to promote
tourism. The required changes were also promoted by state policy to develop
the community’s economy relying on tourism. The combination of indigenous
music, western music and globalization were necessary in order for musical
and performing arts groups to be competitive in the tourism market. Tai Lue
folk music was scaled down but prominent cultural identities such as the
peacock dance were preserved. The management of music and performing
arts of the Tai Lue required changes in format from service to society into
commercial entertainment for tourism was an important source of income for
the community and supported the conservation of their indigenous culture.

The development of the three private organizations have also
been contributed to by the inclusion of music and performing art curriculums
and courses in public and private schools which have also created awareness
and nurtured the love and understanding of indigenous Cambodian
culture. Good management will reveal the contributions and shortcomings
needed to be improved to enhance and develop vocational organizations
for music and the performing arts. This is consistent with Sari Ta Tang Chawan
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(1984) research on the management activities of independent record labels
and artists. The results showed that the lack of proper management factors
and process will only increase negative results such as not allocating or
securing sufficient funds, not being able to fulfil marketing demands, lack of
creativity and professionalism in activities and performances and management
of the artists within their organization. This is also consistent with Lila
loetsurakun (2010) ) research on management development model for the
Maw Lum folk singing group. The research results were derived from the
synthesis and analysis of the management of several Maw Lum folk singing
groups. The developed management model consists of 1) Profile of the group’s
manager. 2) Internal management factors. 3) External management factors.
4) Management processes and 5) Success factors which were divided into
3 guidelines or formats. The first is single proprietorship which is usually
carried out by a single individual who is the owner or the manager of the
group. The second is a partnership or group management. The third format is
where the groups are managed through a network of individuals and groups
that have similar goals and shared resources. According to the observation,
the 3 formats of management were essential in the group’s marketing.
Additionally, it is a good example of how proper management of resources
and planned processes can create efficiency within music and performing art
organizations.

Suggestions and Recommendations

According the results of the study, there are some suggestions and
recommendations for future studies and application in related fields as follows:

1. Local Government Organizations, Provincial Administrations and
Municipal Sub districts in Thailand may adopt those findings as guidelines to
develop and conserve cultural revitalization and conservation management
within their community. Community leaders should be authorized and
supported to manage the projects because they are directly related to the
community’s indigenous knowledge, and have more in-depth knowledge of
the music and performing arts of the community. The community projects
may include; establishing cultural villages, expanding cultures, sponsoring
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cultural exhibitions and competitions, acknowledging and rewarding
indigenous musicians and art performers, and promoting the establishment of
cultural organizations or groups by local citizens. In addition, local government
agencies should also increase support and funds for producing indigenous
instruments, classical Thai instruments and also performance accessories
such as costumes, stage materials and marketing.

2. Recommendation for the future research works. It is recommended by

the author to study an innovative process which is aimed at re-inventing
classical music instruments to replace those instruments lost from the Kingdom
of Cambodian since the Khmer Rouge. A study of effective factors and ways
of living of Cambodian musicians in the world of globalization are suggested
to investigate how they continue their professional work and live their lives in
modern society.

Future research topics should focus on comparison of music and
management models of music and performing arts organizations in Southeast
Asian nations.

Recommendation for management perspectives According to the data

analysis and the results of the study, there is a guideline for effective
management derived from the key concept of Music and Performing Arts
Management Development in Cambodia are operational system for those
administrators or stakeholders who are working with classical music to take
into consideration. This suggested guideline is classified into seven stages as
7Ps model for development as follows.

Plan: planning for general management, preparing from 4M strategy.

Popularity: popularizing and enhancing love and awareness of classical
Cambodian music.

Pros: prospering and carrying out the artists and performers’ prominent
style, creativity and identity with morality and responsibility.

Proud : fostering the proud of classical music which is a valuable
heritage from the former generations for such a long time.
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Positivity : enhancing positive attitudes toward classical music and the
organizations since positive attitudes are an inspiration in achieving success
and target goals.

Promote : The focus is on promoting the concept of public
administration revitalization music and performing arts. To promote artists,
musicians and actors to have a chance to work. Creating works that are known
to society at local and national level.

Permit : permitting the new generations to create and take part in
activities regarding the management and conservation of classical music in
order to expand the knowledge and enhance creative idea in sustaining
classical music within the society.

Music and Performing Arts Management Factor (7P)

v
} Administrators {‘

|

| Plan ‘

P0pularityH Pros | ‘ Proud H Positive HPromote‘ | Permit‘

‘ Master ‘
1|

‘ Artist l
!

—{ Renovation and conservation H Audience '—»‘ Benefit }—

Diagram 1: 7Ps Model for Development

According to the diagram, the 7Ps Model is a model designed based on
the information gained from the study and theories as well as the ideas gained
from the literature review. The model helps assist and facilitate the
organizations to perform their activities and business successfully. The
model pays attention and focuses on the ‘artists’ as the key of performing arts
because they are the important persons who create those cultural arts. The
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model is designed into a structural procedure starting from “plan”. After
having been planned, the process will be run following the other 7Ps Model
including; popularity, pros, pride, positivity, peruse and permit. It can be seen
that the model also highlights on the important of this traditional Cambodian
culture. It tries to reinforce good understanding and love in traditional
Cambodian culture among the people in the nature. For managing the
organization, following this model, the traditional culture will be inherited
effectively from generations to generations. In addition, to achieve the goal of

each organization, it needs supports, unity and dignity from all members too.
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