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Abstract
The objective of this academic article is to present organizational culture for
enhancing organizational performance which affects the organization management in
dimensions of efficiency and effectiveness. Organizational cultures are beliefs, values,

expectations and standards that employees or staff are to adhere in practices and pass
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down from generation to generation. Organizational culture has three levels: 1) artifacts 2)
values and 3) basic assumptions. If organizational culture is separated by two dimensions -
1) scope of external environment and 2) scope of organizational strategy purpose - it
consists of four types: 1) adaptability culture, 2) achievement culture, 3) involvement
culture and 4) consistency culture. However, nowadays organizations are under the rapidly
changing environments. It affects the changing of organizational culture to fit the new era
for the purpose of employee’s work behaviors to reach the organization’s success. The key
person to promote organizational culture is the executive through the organizational
cultures. The cultures in question were directions, ethics based culture, innovation based

culture, spiritual culture, and the culture based on the response to customers’ demands.
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