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Abstract

The objectives of this research were: 1) to study the transformational leadership
characteristics of municipal administrators in Khemarat District, Ubon Ratchathani Province; 2)
to compare the opinions of personnel regarding the transformational leadership of these
administrators; and 3) to develop guidelines for enhancing transformational leadership among
these administrators. The sample consisted of personnel working in six municipal areas within
Khemarat District. Quantitative data were collected from 230 respondents using stratified
random sampling and questionnaires, while qualitative data were obtained from in-depth
interviews with 12 respondents. The quantitative data were analyzed using frequency
distribution, percentage, mean, standard deviation, Independent Samples t-test, and One-Way
ANOVA, while qualitative data were analyzed using content analysis.

The findings revealed that: 1) The overall transformational leadership characteristics
of the administrators were at a high level, with intellectual stimulation ranked highest, followed
by individualized consideration, inspirational motivation, and idealized influence, respectively.
2) The comparison of opinions among personnel with different experiences indicated significant
differences in perceptions of transformational leadership regarding idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration, as well as
overall transformational leadership, at a significance level of 0.05. 3) The guidelines for
developing transformational leadership among administrators suggest that administrators
should provide opportunities for personnel to express their opinions or suggestions with

genuine interest and attention, utilizing a participative management approach.

Keywords: Sub-district Municipal Administrators, Development of Transformational

Leadership
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