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Abstract
This research aimed to study the management and development guidelines of
local administrative organizations to support the expansion of Surat Thani city. It was a

qualitative research. Data were collected through semi-structured interviews with 24 key
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informants. The purposive selection method was used to select representatives of local
administrative organizations in eight suburban areas of Surat Thani city. The selection
covered 3 groups: local administrative organization executives, local administrative
organization department heads, and local administrative organization staff. The questions
were based on the POSDCoRB concept. The reliability of the data was verified by
triangulating the data and using content analysis.

The study results found that the administration of local administrative organizations
was in accordance with the laws and regulations prescribed by the central government.
There were limitations in planning, organizational structure, budget, personnel
management, missions and authority that could not respond to the expansion of Surat
Thani city. Therefore, there should be an amendment to the laws and regulations on
administration and public service provision of local administrative organizations. There
should be a development plan for the area and sharing of administrative resources. A
cooperation agreement should be made on the issue of public service provision related to
the expansion of Surat Thani city, with the provincial administrative organization acting as
the host under the cooperation of various sectors. For recommendations, a cooperation

network should be established for area management.

Keywords: Administration, Local Administrative Organizations, Suratthani City Expansion
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