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Abstract

This aims to 1) study the characteristics and essence of innovation projects, to 2)
analyze the critical success factors in implementation of local innovation projects of sub-
district administrative organizations awarded for Good Governance in the fiscal year 2023,
and to 3) propose guidelines for further development of local innovation projects of sub-
district administrative organizations awarded for Good Governance in the fiscal year 2023.
This research employed a qualitative approach. The population included 22 sub-district
administrative organizations awarded for Good Governance in the fiscal year 2023, and the
samples were seven sub-district administrative organizations awarded first, second, and third
place for Good Governance in the fiscal year 2023 selected by purposive sampling. Semi-
structured interviews were used as the research tool for collecting data through in-depth
interviews. The collected data were analyzed using content analysis and analytic induction.
The research findings revealed that 1) the innovation characteristics of sub-district
administrative organizations awarded for Good Governance were novel and changed
gradually, or based on the existing innovation. The essence of the innovation consisted of
local problems as the rationale for innovation, utilizing local resources and public
participation, and improving efficiency of public service for public benefits using digital
technology. 2) Critical success factors in implementation of local innovation projects of sub-
district administrative organizations awarded for Good Governance included involvement of
all relevant parties, ability to address the root cause in line with public needs, leaders’ vision,
coherence of the innovation with the contextual problems in the area, and empirical positive
impacts on public. 3) Guidelines for further development of local innovation projects should
be creating innovation upon local problems or identities to generate revenue and improve

quality of life for the public on the basis of ongoing application of digital technology.

Keywords: Local Innovation Projects, Good Governance Award for Local Administrative
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