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Abstract

This research studies the optimisation of logistics in ice transportation, with a case
study of ABC Shop in Khlong Yong Subdistrict, Phutthamonthon District, Nakhon Pathom
Province. The objectives are: 1) to study the efficiency of logistics in ice transportation, and
2) to propose guidelines for optimising logistics in ice transportation. In this study, the
researcher used questionnaires as a tool for data collection. Data was collected from a
sample of 25 sets and analysed using software package. The statistics used were
percentage, mean, and standard deviation. The results of the research found that the
majority of businesses using the ice shop's services are sole proprietorships, have been in
business for more than 10 years, and have 1-3 employees. The efficiency in terms of tools,
delivery, and personnel significantly impacts overall transportation efficiency. The most
important aspect was reliability of service (x = 4.61, S.D. = .480), followed by time (x = 4.55,
S.D. = .498) and cost (x = 3.52, S.D. = .977). The guidelines for increasing efficiency in ice
transportation emphasise the importance of delivering goods according to customer needs.
In case of delivery errors, the products should be replaced as quickly as possible to ensure
customer satisfaction. Additionally, planning delivery routes to save time and fuel can help

reduce operational costs.
Keywords: Efficiency, Logistics, Transportation, Traffic and transportation
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