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Abstract

The objectives of this research were 1) to investigate the present and future
situations of sustainable management in private universities, and 2) to compare the present
and future situations of sustainable management in private universities. A mixed-method
research design was employed, integrating both quantitative and qualitative approaches.
The sample selection was based on two criteria: 1) private universities that have been
established for at least half a century, and 2) those ranked by both the Webmetrics Ranking
of World Universities and the UniRank University Ranking. Based on these criteria, the top
five institutions were selected: Assumption University, Rangsit University, Bangkok
University, Sripathum University, and the University of the Thai Chamber of Commerce,
respectively.

The research was conducted in two phases. In Phase 1, in-depth interviews were
used as the research instrument with five-key Informants who were senior executives of
private universities in order to explore present and future situations of sustainable
management. In Phase 2, a sample of 400 participants, consisting of academic staff and

personnel, was employed to compare the present and future situations of sustainable
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management. The research tools were verified using content validity (I0C) and reliability
based on standard criteria.

The results revealed that in Phase 1, the sustainable management model for private
higher education institutions was formulated based on the 7Ps marketing mix, consisting of
product, price, place, promotion, people, process, and physical evidence/environment,
integrated with ESG principles: environment, social, and governance. The results indicated
high to the highest levels. In Phase 2, comparisons of the present and future situations of
sustainable management in private universities containing 10 aspects: product, price, place,
promotion, people, process, physical evidence/environment, social, and governance

showed statistically significant differences at the .01 level.

Keywords: Future Situation, Present Situation, Sustainable Management, Private University,
TPs, ESG
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Introduction

Sustainable private university management in Thailand aims to address
environmental, social, and economic factors as part of university-wide operations. This
includes engaging with the Sustainable Development Goals (SDGs), educating students and
staff in sustainability competences, and cooperating with communities, all carried out in
pursuit of a more sustainable future as noted in Doppelt (2017), CFA (2018), Jampaklay et
al. (2021), and the United Nations (2025a).

Then, most private sector universities in Thailand are looking for international
students, also from every corner of Thailand. Internationalization in higher education
success factors are seen to include the institution's international atmosphere, reputation,
and affordability of education programs together with their operational capacities for
international student provision and support (Jampaklay et al., 2021). Specifically, the
country needs to emphasize that initiatives related to quality achievement (QA) policies
should be delivered as support for graduate achievements, university rankings, and country
competitiveness, which are fundamental in promoting higher education development in
Thailand (Chaiya & Ahmad, 2021).

Private universities in Thailand have founded the basis for growth and development
in national education. Their contributions cut across four core missions: to produce
graduates with competences, conduct research, provide academic services, and conserve
arts and culture. In the recent past, the private university sector has progressed immensely
over the last 50 years, consequently evolving organically to confront societal, economic,
and technological changes influenced by admirably enforced government education
policies (Charoensuk, 2014; Saichai, 2018; Chaisuwan et al., 2020; Jampaklaya et al., 2021,
Saini & Pokhriyal, 2022).

Also among the arguments: competition in higher education, instead of being
individual or national, is now institutional. This has, over time, produced a many-strata
complex of competition between universities as competitors and insurers. It is believed to
be quality-focused, more formal, and corporately governed competition supported by
increasing reliance on objective, standardized evaluative methods (Chaisuwan et al., 2020;
Jampaklaya et al., 2021; Saini & Pokhriyal, 2022).
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In addition, private universities face growing competition not only from public
institutions but also increasingly from international education providers. Technologically
driven disruptions, demographic changes (such as decreasing population sizes of young
school-aged children), and altered student expectations are transforming this competitive
environment. The change has also been fueled by the effect of Covid-19, which greatly
influences the preferences and behaviour associated with learning (Malisuwan, 2017;
Phuworawan, 2019; Chaiya & Ahmad, 2021; Dharmendra et al., 2024).

Private universities also faces insufficient financial and moral support from federal
authorities, coupled with the effects of ongoing economic recessions that have worsened
internal and external challenges. Undergraduate enrollment rapidly decreases. This shift is
occurring because of a continuing demographic decline in the traditional college-aged
population. Such factors include the increasing cost of higher education, rapidly escalating
student debt, the disruptive impact on teaching and learning created by Al and technology
(Dharmendra et al., 2024; Chaisuwan et al., 2020; Saini & Pokhriyal, 2022), and intensified
competition across institutions (Zickafoose et al., 2024).

Consequently, a large number of institutions are now experiencing diminished
enrollment, escalating financial pressures, and an imperative to embrace more agile and
durable ways of operating. The book discusses a number of challenges facing the sector,
as outlined in Table 1: Tackling Complex Societal Challenges (Yimprasert & Tubtimcharoon,
2015), which requires higher education institutions to reshape their own systems to meet
rising demand.

Financial sustainability — Reductions and increases in public funding: Even with
robust endowments, schools are heavily dependent on state and federal income support
(The Change Leader, INC, 2025).

With this pressure, the 7Ps marketing mix strategy (Product, Price, Place, Promotion,
People, Process, and Physical Evidence) is now no longer optional but a necessity with ESG
driven practices. Strategic Imperative: Promoting sustainability is a strategic imperative for
institutional survival, relevance, and growth (Doppelt, 2017; CFA, 2018; United Nations,
2025a).

Therefore, an approach to this landscape is the integration of the 7Ps marketing
mix: People, Process, and Physical Evidence with ESG principles as recommended by CFA
(2018), Sherwood & Pollard (2018), Kotler & Keller (2019), and Kotler et al. Embedding
environmental responsibility, social engagement, and transparent governance into core
operations. Sustainability allows institutions to evolve by adopting a sustainability-for-
schools approach (Sherwood & Pollard, 2018; Saini & Pokhriyal, 2022; Kaewhao, 2022).



Investigation and Comparison the Present and Future Situations
of Sustainable Management in Private University

The 7Ps is a flexible and effective model in increasing competitiveness in an
education space. It provides an integrated systems approach that helps organizations
respond to changing market needs while enhancing brand equity, promoting social
responsibility, and supporting long-term sustainable value creation (Kotler et al., 2020; Saini
& Pokhriyal, 2022; Bloomberg Professional Services, 2023; Mattiello et al., 2024).

Thai Private universities must commit to a strategic vision with specific priorities in order to
grow and be resilient for the long term. The projects include:

e Establishing a unique, future-driven institutional icon

e Investing in student-centred academic practices to improve quality of education

e Fostering lifelong learning and digital transformation capabilities

e Reviving the research ecosystem by building high-quality infrastructure
Furthermore, institutions are asked to enhance governance-led management, make the
most effective use of resources (Phuworawan, 2019; Srisathanon, 2022), collaborate with
business sectors, improve faculty selection and development as well as compensation
(Prachyapruit, 2023; Saini & Pokhriyal, 2022), and create dynamic, interconnected networks
in the larger higher education system (Office of the Permanent Secretary, Ministry of Higher
Education, Science, Research and Innovation, 2021).

The proposed research first advocates conceptualization by combining the 7Ps
marketing mix principles with ESG considerations as an appropriate response to these
pressing challenges (CFA, 2018; Sherwood & Pollard, 2018; Intan, 2021). The consolidated
methodology drives the integration and alignment between higher education institutions
and sustainability objectives, in a way that strengthens their core business of teaching and
learning while addressing operational issues to improve long-term sustainability. It therefore
encourages integrating sustainability throughout the university system, including course
curricula, research projects, campus facilities, and community involvement (Gerhardt and
Karsan, 2022; Kaewhao, 2022; Saini and Pokhriyal, 2022; Prachyapruit, 2023; United Nations,
2025a; United Nations, 2025b).

The findings of this study can potentially help private universities in Thailand learn
from them and improve their resilience-making capacities, especially when global
competitiveness has come to the fore and longer-term sustainability remains a challenge.
This can be done by incorporating socially responsive, environmentally concerned
governance and strategic marketing management that finally contribute to more
sustainable higher education practices (Nattha, 2015; Kunwong, 2015; Intan, 2021; Kotler &
Keller, 2019; Kotler et al., 2020; Kaewhao, 2022; Saini & Pokhriyal, 2022).
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Objectives of this research
e To investigate the present and future situations of sustainable management in
private universities.
e To compare the present and future situations of sustainable management in
private universities.

However, the study used a mixed method which integrated both quantitative and

qualitative approaches.

Selection of the sample
The sample selection was based on two criteria: 1) private universities that have
been established for at least half a century, and 2) those ranked by both the Webmetrics

Ranking of World Universities and the UniRank University Ranking.

In the top five rankings, they were listed in order as follows:

1. Assumption University

2. Rangsit University

3. Bangkok University

4. Sripatum University

5. The University of the Thai Chamber of Commerce

The measures were phased in over two periods.

Phase 1: Research instruments were in-depth interview forms, conducted with five key
informants comprised of five senior executives, to examine the near future and
present headways in private higher education sustainable management.

Phase 2. A study was carried out to examine the future and current situations of
sustainable management in private universities with 400 persons members. The
research instruments were deemed valid and reliable based on standard values
of 10C and reliability.

Methodology
Mixed method: This type of study was investigated, and it resulted in the integration

between quantitative and qualitative methods (Creswell, 2014).

Research Process

The study is split into 2 phases. Phase 1: Getting opinions from 5 senior executives
of 5 private universities of 1) Assumption University, 2) Rangsit University, 3) Bangkok
University, 4) Sripathum University (PSU), and 5) UTCC based on 2 criteria as mentioned

above. The In-depth interview were conducted with 5 top executives in the present and
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future situations of sustainable management in private universities. Phase 2: Sample are

400 persons that were collected with questionnaire.

Population and Sample

Population private universities were based on two criteria: 1) private universities that
have been established for at least half a century, and 2) those ranked by both the
Webmetrics Ranking of World Universities and the UniRank University Ranking. Therefore,
the top 5 university list for ranking score is as follows: No. 1 Assumption University 2) Rangsit
University 3) Bangkok University 4) Sripathum University 5) The Thai Chamber of Commerce
/ UTCC. Simple random sampling was employed to implement to collect sample group of

400 persons.

Population

Phase 1: population are senior executive directors of top 5 Private universities
including as follows: 1) Assumption University, 2) Rangsit University, 3) Bangkok University,
4) Sripathum University, and 5) University of the Thai Chamber of Commerce0

Phase 2: The population is 3,694 persons of these 5 universities (Office of the

Permanent Secretary, Ministry of Higher Education, Science, Research and Innovation, 2021).

Sample

Phase 1: The sample were senior executive directors of top 5 Private universities
1) Assumption University, 2) Rangsit University, 3) Bangkok University, 4) Sripathum
University, and 5) University of the Thai Chamber of Commerce. The purposive sampling
was used for data collection.

Phase 2: The sample was determined by opening the Krejcie and Morgan tables
(Krejcie, & Morgan, 1970). The sample size was 349 persons, but in this research, a sample
size of 400 persons would be collected by simple random technique for their working

personnel of top 5 private universities.

Research Instruments

Phase 1: In-depth Interview using semi-structured questionnaire having 10 questions
which covered 7Ps Marketing Mix (Product, Price, Place, Promotion, People, Process, and
Physical Evidence) with the input of Environmental, Social, Governance (ESG) concept for
sustainable management operating a private university. The Tool quality was determined
and reviewed by 5 experts in item-writing based on the Index of Item-Objective Congruence
(I0C). The results of the IOC is 1.00 and it also meets a standard criterion above 0.5.
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Phase 2: Questionnaire comprised 33 items:

Each component of 7Ps contains 3 items, and each component of ESG contains 4
items. Each questionnaire was validated the value of the assessment with 5 levels by Likert
method (Likert, 1932) as follows: the least = point 1, low = point 2, medium = point 3. A
point is returned for the high score and 2 points for the highest. A questionnaire was
developed which had both I0C and reliability. 5 Experts were carried out for calculation of
tool quality assessment using IOC (Lawshe, 1975; Thiengkamol, 2016). More than 0.5 so this
meets the standard criterion. The outcome of IOC is 1.00 Test-retest reliability was
established by conducting a pilot trial with 50 persons of top 5 Private universities and it is
not the sample group which have similar demographic characteristics of sample population.
Reliability was analyzed using the Cronbach's Alpha coefficient (Cronbach, 1984). The
questionnaire ranged from 0.787 to 0.983 (acceptable values > 0.700). It means it falls
within acceptable levels (Nunnally, 1978). The standard values for I0C and reliability are

determined using research tools.

Data Analysis
Phase 1. Content analysis conducted on semi-structured interview data.
Phase 2: Descriptive statistics included mean, standard deviation, frequency, and

percentage and inferential statistics was one sample group t-test.
Results
Phase 1: Interviewing with 5 senior executive directors of top 5 PUIs The Content

Analysis of Overall Opinions as present in Table 1.

Table 1. Content Analysis of Overall Opinions of 5 senior executive directors

. Overall Opinions of 5 senior executive directors
Variables
Present situation Future situation

1) Product | 1. Normal products 1. Distinctive feature Product
2. Ordinary products 2. Excellent product for government
3.Produce general graduates and business sectors
4. Obsolete product 3. Quialified graduate

4. Modern product

2) Price 1. Expensive price 1. Reasonable price
2. Stand alone. 2. Good connection with external
3. No clear communication on partners
price 3. Clear communication on price
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Overall Opinions of 5 senior executive directors

Variables
Present situation Future situation
4. Only registration revenue sources | 4. Registration revenue sources and
additional service fees
3) Place 1. No strategy and plan on 1.Prepare supported strategy and plan
distribution place on distribution place
2. No effective distribution 2. Provide effective distribution
channels. channels
3. Without public awareness of 3. Raise public awareness of innovative
innovative and attractive course and attractive course offerings
offerings 4. Utilize multiple and diverse
4. Utilize simple and diverse distribution platforms
distribution platforms.
a) 1. Provide normal communication 1. Provide diverse communication
Promotion | methods and platforms. methods and platforms.
2. No attractive promotion for 2. Offer attractive promotions for
students and parents. students and parents.
3. Simple media content 3. Develop diverse media content 4.
4.No global partnership networks. Establish global partnership networks.
5. No skilled marketing team 5. Build a skilled marketing team on
media and digital technologies.
5) People 1. No structured strategies and 1. Implement structured strategies and

initiatives for personnel
development

2. Simple method to select staff
3. Employ normal staff

4. Pay no attention to retain

talented personnel

initiatives for personnel development
2. Recruit individuals with strong
reputations and proven qualifications.
3. Employ high-quality staff with strong
service mindset.

4. Retain talented personnel
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Table 1. Content Analysis of Overall Opinions of 5 senior executive directors (cont.)

Variables Overall Opinions of 5 senior executive directors
Present situation Futur situation
6) Process 1. No improvement in service 1. Improve service levels to
levels to increase customer increase customer satisfaction
satisfaction 2. Enhance the good reputation of
2. Maintain the reputation of the the organization.
organization. 3. Provide accurate services using
3. Using ordinary [T systems. modern, effective, and user-
4. Normal operations friendly IT systems.
4. Efficient and transparent
operations
7) Physical 1. No Management of building 1. Management of building plans
Evidence, plans and environmental designs 2. | and environmental designs

Environment
and

Presentation

Not concerned on beautiful,
rejuvenating, and secure
environment.

3. No monitoring on sustainable
environmental management.

4. Simple environments without
fun spaces for good experience.
5. No suitable and convenient

environment.

2. Concern on beautiful,
rejuvenating, and secure
environment.

3. Monitoring on sustainable
environmental management

4. Welcoming environments, fun
spaces for good experience.

5. A suitable and convenient

environment.

8) Environment

1. Ignore maintaining natural
resources and protecting the
environment.

2. Regardless energy-efficiency
3. No pollution-prevention
practices.

4. No Paperless initiation for
efficient waste management

5. No building the foundation of
wiring for future EV chargers and

solar

1. Maintains natural resources and
protects the environment.

2. Adoption of energy-efficiency
3. Pollution-prevention practices.
4. Paperless initiation for efficient
waste management

5. Building the foundation of wiring

for future EV chargers and solar.
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Variables Overall Opinions of 5 senior executive directors
Present situation Futur situation
9) Social 1. No social responsibility programs | 1. Develop social responsibility

co-equal to all professional groups | programs co-equal to all

2. No Developing community

relations

professional groups

2. Developing strong community

3. No gaining public trust through a | relations

local engagement plan.

4. Keep the brand stability and a
reputation

5. No support for development
across all organizational units

6. Maintaining respect for human

rights

3. Gaining public trust through a
local engagement plan

4. Leveraging the brand and a
reputation

5. Support for development across
all oreanizational units

6. Maintaining respect for human

rights

10) Governanc

e

1. All dimensions are not best
managed through transparency,
accountability, credibility, and

measurable outcomes.

1. All dimensions are best
managed through transparency,
accountability, credibility, and

measurable outcomes.

2. No guarantee of an equal playing | 2. To guarantee an equal playing

field
3. Stakeholder is not a priority
4. Principles of good governance

ignorant.

field
3. Stakeholder trust is a priority.
is | 4. Embed principles of good

governance into the institute.

Phase 2: The results comparison of present and future situations of sustainable

management for private university as present in Table 2.

The questionnaire was used for data collection with 400 persons of these Private

universities includes 1) Assumption University, 2) Rangsit University, 3) Bangkok University,

4) Sripathum University, and 5) University of the Thai Chamber of Commerce. There 10

aspects of sustainable management was conducted to determine their opinions on present

and future situations. The findings were as presented in Table 2.
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Table 2 Results of comparison of present and future situations of sustainable

management for private university

Present Future
Questions Situations Situation t-test P-value
X SD. X SD.

Product 3.78 0.89 4.19 091  6.4421  0.01*
Price 3.82 0.88 422 090 6.3556 0.01%**
Place 3.85 0.87 423 092 6.0021 0.01*
Promotion 3.81 0.91 420 089 6.1279  0.01**
People 3.80 0.90 424 091 68756 0.01**
Process 3.79 0.89 4.21 092  6.6523 0.01**
Physical 3.87 0.88 4.27 0.87  6.4649  0.01**
Evidence/Environment and
Presentation
Environment dimension 3.92 0.94 4.44 0.92 79070 0.01*
Social dimension 3.87 0.93 4.32 092  6.8799 0.01*
Governance dimension 3.76 0.87 4.25 0.89 7.8741 0.01*

From Table 1, it was found that the environmental dimension of the future situation
had the highest mean (x =4.44,S.D. = 0.92), followed by the social dimension and Physical
Evidence/Environment and Presentation with the same mean (x = 4.32, S.D. = 0.92),
Physical Evidence/Environment and Presentation X = 4.27, S.D. = 0.87), the governance
dimension (x = 4.25, S.D. = 0.89), people (x = 4.24, S.D. = 0.91), place (x = 4.23, SD. =
0.92), price (x = 4.22, S.D. = 0.90), process (x = 4.21, S.D. = 0.92), promotion (x = 4.20, S.D.
= 0.89), and product (x =4.19,S.D. = 0.91), respectively.

The environmental dimension of the present situation had the highest mean (x =
3.92, S.D. = 0.94), followed by the social dimension and Physical Evidence/Environment
and Presentation with the same mean (x = 3.87, S.D. = 0.93), place (x = 3.85, S.D. = 0.87),
price (x =3.82, S.D. = 0.88), promotion (x = 3.81,S.D. = 0.91), people (x = 3.80, S.D. = 0.90),
process (x =3.79,S.D. = 0.89), product (x = 3.78, S.D. = 0.89), and the governance dimension
(x = 3.76, S.D. = 0.87), respectively.

2.1 The comparison between present situation and future situation, the result shows
that environmental dimension of future situation had the mean (x = 4.44, S.D.=0.92) higher
than environmental dimension of present situation had the mean (x = 3.92, 5.D.=0.94) with

statistically significant at level of 0.01 as shown in Table 1.
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2.2 The comparison between present situation and future situation, the result shows
that social dimension of future situation had the mean (x = 4.32, 5S.0.=0.92) higher than
social dimension of present situation had the mean (x = 3.87, 5.D.=0.93) with statistically
significant at level of 0.01 as shown in Table 1.

2.3 The comparison between present situation and future situation, the result shows
that Physical Evidence/Environment and Presentation of future situation had the mean (x
= 4.27, 5.D.=0.87) higher than Physical Evidence/Environment and Presentation of present
situation had the mean (x = 3.87, S.D.=0.88) with statistically significant at level of 0.01 as
shown in Table 1.

2.4 The comparison between present situation and future situation, the result shows
that Governance dimension (x = 4.25, S.D.=0.89), higher than Governance dimension (X =
3.76, S.D.=0.87) with statistically significant at level of 0.01 as shown in Table 1.

2.5 The comparison between present situation and future situation, the result shows
that People (x = 4.24, S.0.=0.91), higher than People (x = 3.80, S.D.=0.90) with statistically
significant at level of 0.01 as shown in Table 1.

2.6 The comparison between present situation and future situation, the result shows
that Place (x =4.23, S.D.=0.92), higher than Place (x = 3.85, S.D.=0.87) with statistically
significant at level of 0.01 as shown in Table 1.

2.7 The comparison between present situation and future situation, the result shows
that Price (x =4.22, S.D.=0.90), higher than Price (x = 3.82, S.D.=0.88) with statistically
significant at level of 0.01 as shown in Table 1.

2.8 The comparison between present situation and future situation, the result shows
that Process (x = 4.21, 5.D.=0.92) higher than Process (x = 3.79, 5.D.=0.89) with statistically
significant at level of 0.01 as shown in Table 1.

2.9 The comparison between present situation and future situation, the result shows
that Promotion (x = 4.20, S.D.=0.89) higher than Promotion (x = 3.81, S.D.=0.91) with
statistically significant at level of 0.01 as shown in Table 1.

2.10 The comparison present situation and future situation, the result shows that
Product (x = 4.19 S.D.=0.91) higher than Promotion (x = 3.81, S.D.=0.91) with statistically

significant at level of 0.01 as shown in Table 1.

Discussion
Phase 1: Five senior executives interview. In-depth interviews using a semi-
structured format were conducted to examine the present situation of sustainable

management in private universities, using purposive sampling.
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1) Product: Interviewees agreed that products must have distinctive features and
products meet to the requirements of both government and business sectors, produce
graduates who gain recognition from the community, and product is up-to-date and
inclusive of various fields. These insights reflect the diverse backgrounds of the informants,
supporting the relevance of the 7Ps. Moreover, students and parents except for modern
curriculum development to leverage foster student individual growth and capabilities. This
matches Orji's (2013) study on consumer behavior models, which emphasizes that
marketing success depends on meeting consumer expectations and the research of Saini,
& Pokhriyal, (2022) revealed that the program has an impact on the students’ decision to
higher education.

2) Price: Interviewees agreed that prices among Private universities are commonly
alike, except those directed at international standards. Private universities should
transparently interconnect reasonable price. The tuition and fees are common income for
Private universities. Private universities must prepare high technology to support student
learning outcome. These findings align with the research of Saini, & Pokhriyal (2022)
revealed that the cost has an impact on the students’ decision to higher education, and
Nattha Thubtimjaroon's (2015) study on market mix responsiveness and Sopin Piyachat &
Jirapol Jinachan's (2018) study on marketing strategies affecting university marketing
performance.

3) Place: (Distribution Channels): Interviewees agreed that prices among Private
universities must introduce new circulation and dominant marketing strategies to encourage
customers with new programs through different channels to nourishment for internal and
external connection. These align with studies by Nattha Thubtimjaroon (2015), Sopin
Piyachat & Jirapol Jinachan (2018), and research of Bu-lud (2017), indicated that pricing and
channel mix strongly influence user decisions.

4) Promotion: Interviewees agreed that Private universities must commmunicate to
consumers, it needs to use numerous procedures and operations. Innovative promotions
should request the demands of clients. Diverse social means and worldwide needs to be
pay attention. The results of promotion aspect goes along with the research of Saini, &
Pokhriyal (2022) revealed that the promotional strategy has an impact on the students’
decision to higher education, and is to the study of Piyachat & Jinachan's (2018) research
that identified service process as a key factor in student satisfaction.

5) People: Interviewees agreed that Private universities must have progressive policy
and plans to support staff at all levels to drive themselves development and acknowledge

staff throgh service-oriented mindset. Moreover, Private universities need to method to
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maintain the qualified staff throgh equality, and human rights concepts. The findings
supported by the work of Gerhardt & Karsan (2022), revealed that the academic staff needs
to be motivated to increase their expectation of career path to achieve more research and
publication. They found that career pathways and institutional support for academic staff
are essential to ensure retention and advancement. The result is pertinent to the research
of Saini, & Pokhriyal (2022) revealed that the staff has an critical impact on the students’
decision to higher education enrollment.

6) Process: Interviewees agreed that Private universities must improve service and
increase customers satisfaction through university image. Private universities provide
accurate processes, and hi-technology. This involves streamlining workflows, implementing
digital solutions, and prioritizing customer satisfaction through efficient and reliable service
delivery. This result is supported by the research of Hwang,et al. (2019) revealed that
tangibles, reliability, empathy, and assurance) of service quality process.

7) Physical and Presentation: Interviewees agreed that All buildings must emphasize
clean, safety, and visual attraction. Environmental sustainability should be assessed by
using monitoring systems by focusing on environmental outcomes. Establishing pleasant
and well-designed environments enhances customer perception and satisfaction. This
aligns with the research of Saini and Pokhriyal (2022), which found that location significantly
influences students' decisions to pursue higher education. Similarly, Kunwong’s (2013) study
highlights the critical role of physical appearance in shaping customer decision-making.

8) Environment dimension: Interviewees agreed that Private universities should pay
attention to environmental management with proactive emphasizing on the conservation
of natural resources, energy efficiency, and pollution control. Initiatives such as paperless
operations, installation of EV charging stations, and adoption of solar energy reflect a
forward-looking approach. Institutions should also foster environmental awareness and take
part in ecosystem restoration efforts. This aligns with Sherwood & Pollard (2018) and the
research of Palazzi, et al., 2025 that integrated ESG in the business model operation.

9) Social dimension: Interviewees agreed that Private universities should implement
comprehensive social initiatives that benefit professionals across all sectors, foster
community cohesion and acceptance, strengthen their reputation to attract skilled
personnel, and uphold human rights and fair labor practices. These actions are consistent
with ESG principles and supported by Sherwood and Pollard (2018), whose research on ESG
investment in emerging markets affirms its critical role in driving sustainable development
and the research of Palazzi, et al,, 2025 that integrated ESG in the business model

operation.
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10) Governance Dimension: Interviewees agreed that Private universities should uphold
transparency, accountability, reliability, and fairness. Policies must promote equality,
address disparities, and embed good governance principles within student development.
Integrity and adherence to legal and regulatory frameworks should serve as foundational
values. These practices align with ESG management frameworks and are supported by
Sherwood and Pollard (2018), who emphasized the integration of ESG principles into
investment strategies and the research of Palazzi, et al., 2025 that integrated ESG in the
business model operation.

Phase 2: The results of 10 aspects of 7Ps Marketing Mix and ESG of future situations
are expected with better sustainable management of private university with the mean
scores higher that present situations at statistically significant of 0.01 level. This implied
that these top 5 universities need to enhance and accelerate in 10 aspects intensively and
frequently.

Across all dimensions, the mean scores for the future situation were consistently
higher than those for the present situation. This indicates that personnel foresee substantial
improvements in institutional practices, resource utilization, and organizational governance.
The relatively narrow standard deviation in both present and future evaluations reflects a
cohesive and shared consensus among personnel regarding the current challenges and the
anticipated direction of institutional growth.

The highest future mean, which is the environmental dimension (x = 4.44), suggests
that personnel expect significant shifts toward environmentally responsible operations. This
aligns with global and national trends in higher education, where sustainability, energy
efficiency, and eco-friendly infrastructure have become major indicators of institutional
quality and relevance.

The lowest future mean, which is the product dimension (x = 4.19), although still
high, indicates strong expectations for curriculum modernization, program differentiation,
and enhanced educational value. At the same time, it highlights the substantial amount of
work needed to transition from traditional academic offerings toward more market-

responsive and innovation-driven learning experiences.

New knowledge and the effects on society and communities

The research demonstrates broad societal and community impacts, offering
valuable insights into the future of sustainable development in private universities. The
findings can serve as a practical guide for private universities seeking the implementation
guidelines for sustainable management practices. By integrating the 7Ps marketing mix and

ESG principles, the research results align with the four core missions of national higher
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education. This framework fosters long-term institutional resilience, delivers high-quality
education, and upholds environmental and social responsibility. It empowers universities
to more effectively serve students, communities, and the public through transparent

governance
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