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MANAGING OF BANGKOK THEATRE FESTIVAL 2021

DURING COVID-19 PANDEMIC

NNTUSHITIANITINANIAASATATUNN 2564
Tug9n15szunvaaalisalain-19

Setsiri Nirandara'” \Asugas 45uas’

Abstract

Background and Objectives: The Bangkok Theatre Festival was first held in 2002
and has been continued annually since then. In 2021, when the COVID-19 outbreak
impacted the organization of performing arts events that involved large gatherings.
However, the Bangkok Theatre Festival 2021 was successfully held within less than
a month after the government announced that public events could be held again.
The festival was organized over a period of three weeks in November 2021.
The researcher studied this phenomenon through the framework of arts management
to understand the planning and fundraising of the Bangkok Theatre Festival 2021.
Methods: This study employed a qualitative research methodology through
in-depth interviews with the management team of the Bangkok Theatre Festival
2021, framed by the conceptual framework of Arts Management.

Key Findings: The study found that the Bangkok Theatre Festival 2021 employed
emergency planning methods and alternative scenario planning methods.
The strategies included: 1) Selecting artists to participate in the festival instead of
holding open applications. 2) The concept of “Ready to Perform, Ready to Stop”.
3) The concept of solo performances. 4) Reducing the application fee for festival
participation. 5) Reducing ticket prices or offering free admission to performances.
6) Managing the festival under the disease control measures set by the Bangkok
Metropolitan Administration and the Bangkok Art and Culture Centre. In terms of
budget management for the Bangkok Theatre Festival 2021, the festival started
with an initial operating fund of 0 baht. However, it generated income through
crowdfunding contributions from participating artists in two ways: 1) Revenue
from festival application fees. 2) Revenue from a share of ticket sales for the
performances. In that year, the Bangkok Theatre Festival generated enough
revenue to cover all festival management expenses and had surplus funds to

serve as the initial budget for the following year’s festival.
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Implications of the Study: The findings of this study present management
approaches, fundraising models, and revenue generation strategies employed
by the Bangkok Theatre Festival during the pandemic crisis. These insights
contribute valuable knowledge for sustaining performing arts festivals in future crises.
Conclusions and Future Study: The researcher offers the following recommmendations:
1) To explore suitable funding models from external organizations. Since the
Bangkok Theatre Festival operates as a semi-formal collective and is not a legal
entity, this poses a challenge in obtaining financial support from different
institutions. 2) As the Bangkok Theatre Festival serves as a community space
for performing arts with a continuously growing audience, it presents a valuable

opportunity for continued support to fulfill its social and cultural roles.

UnAnga

givdauazinguarasd: manaazesnsanndntudundiusniled 2545 uaediiums
weghaeriion aunseitilud 2564 fiAamssruaveadisl¥alain-19 dwansznuse
nsdnnuiatzmsuansiinuuinminsudify egalsfnnu manmaazasnsamw
2564 aansodnduldnelusseznalifs 1 Weundianiguiadsznieliannsada
Aansauluiiassnsld Tnedntuduna 3 duamiludeungadmeu we. 2564 fnw
WelsAnwunngnisaifinan iunseuuwdnveamsuimsiansdunualy il
NIIUTINITIUNULAZNITTEANYUTBANANIALATNTUNIN 2564

Bnsinw: meddvediiflisnteuiifedmmunmlnenmsdunvalddnfiuuimsves
WANTAAZATNIANN 2564 HIUNTOULLIANYBINITUIMITANISAUNURAYY
HaMSANYTENARY: HanN1ANYINUTY InAnAazATAIMN 2564 1§IBNTNsUNUETH
anuN1IiaNAukaENITNNUNE R ALNRgIUNERNIAENIS I TUAKLIN WAL IS
afusumanian deg 35 1) msdadenfatuidinumaniaununisidaiualiag
2) uwannuAn “wiosiau wieuidn” 3) unANuAnNIsLANLAY 4) MsansIAAATiAS
hTwAn1a 5) Msanadnsdnvanisuanavizesins uag 6) N13UIMITIANITMANIG
A8lAN193N15113AUANTIATEUIAYRINTUNNUMIUATLAE VO AR U TAIUTTTUUYS
N3enEIUAT TUdIUNTUIMSIUUTENMNANIAAZATNTINN 2564 Tvuaiiunig
fudunsBuduil 0 v willseldseisnsseaunuludnvaraisasiuaindaiu
fdhsamanian 2 35 leud 1) eldndadinsdimmenias way 2) s1eldan
duntsnmsmetasdeunisuans Tasluddumaniaazasnsunmiseiuasouagy
Aldglunsusmsdanismanian uazmdailudurulunisiamenias Yeeld
teddnyuasnisine: wansinuideiiuauslifuwumemsuimsdanis Uiy
msszauu MangldveandmaazasnyunnlutidingAlsassuialiiudmuamsluy
msissegueamanmas duudeyassdanuiddnlunisiaunlifneudduniai
Aavznisuandudnusioly

ayunauazuuImamsineluauian: fAnvideiidaiauowue Ao 1) N15M1ULUUNNT
Funusiuayunuieueg  fivsngauidesnmamaazasngamme Wunsyiue
funvuimansldlfiduifyaeaiaduguassadenisléfuliunuativayuainesdns
199 uay 2) waniaazaIngumIuiufigmuninuAauznisuansiifisiuaug
falauesiivintuegsraiesdaduiuiihauldlunsatvayudtelfinanas ansnsa
Mssagiilevimthiimadsnsldsely



Fine Arts Journal : Srinakharinwirot University Vol. 29 No. 1 (January-Jdune 2025)
ISSN 3027-8864 (Print) ISSN 3027-8872 (Online) 183

1. Unii

wemaazasngummIumamanzasiikasnuananiidatundaus 2545 Tneietie
avasngumglinsimosshug Usvamvies Buduandorusmnssudduazasngaymeden 1
daroulfivasudonidumanaazasnsan uardntuogweidosauistagiubunaini 209
mﬂmaamﬁm;ﬂm‘wLﬂuﬁuﬁéwﬁmﬁwM%’Uﬁaﬂuﬁa%qaﬁﬁmumiLLamaﬂﬂgﬂmuazmnﬁ wgAad
URS warnsuARsARYNIULLY Mausuunusssdeadsand Taufinauanssuadeiinoy
aues framniaete Wugudnasddluntsnuly assains diauonanuvesialusisdionin
fioadfasiau WnFou thanw Aadulne Aalusinssame Aalufiutu Aaludwady fidalena
TAaTumand IdundoansFessnanuda firued rufauznisuanafioliifnnisiaungo
dpshuauvFemans makunisuans uennimanaazasngaymdaiuhiduiuiivss s
fidelomalviisAatiu uazduuldmuls Heans ianAad uarldfivsraunisaiiufulufufiuasna
yosnsdamaAnas iethiauedenmeslsunedwdsielussvn anaazasnsaummasimihd
é’wﬁzﬂuﬂ’mﬂuﬁuﬁiumia $ne Fuau adeassh Aevensudaurmisuans saunaduilui

o

wanwasu aausatumalafiddyBetenssniutinedailgurios

“maifnturesunnssudduaraingumioduunngnsaiffanuddnylums
Fgnsiuiatznisazasnseiidunisiamnveanisiauiufalznisazasly
YUla fenusaudiolunsanisutlatymsng  veludunsitu msuims
Janns maenaudarunersalunsaisszuunisudstuneld nsdndes uas
ussiagiulunisuans ae Sefuidugaudsunasiaunmsiiddailimosily
Sufananmaivisuuameding wsugia wasmsdlesiidalomanasdesiue
Thauhauazaslunnzazasing o Weinadenuniulunisiiausnufats

nsuansTalisuazsenslasunsatiuayuangusu” (Wssnil fnge, 2550, 1. 4-5)

nsdnmantaazasnganwlul 2564 Tutianaiveamsszuiavendeliialain-19 deil
fodrfnuazmudssgdunsdamanian efanudnliusesenidnmsda Uszneufuanimiasugia
wazdensluthsnafnandmanssnuegeguuswofatilunisadesnunansanuanduiuiliien
fugfu Aadulslannsouanmanuuasmagldnnnmsuanaduunfundussoznais 2 T s
wrmaszasngarmlsiuaivalunisinmanian i setiadesnanimmdululfesags

fwanaazasnsunmazldamnsafietuld wiluviefigamenian AldAadulugiesenineiui



NsarsAaUnssudaad uuninendeasuasunsilsa Ui 29 atui 1 (unsAu-liquiey 2568)

m ISSN 3027-8864 (Print) ISSN 3027-8872 (Online)

6-20 NAINIGU W.A. 2564 NAaUTAUTTTULNNTUNNUNIUAT UNANUINTNITAIUAY
MIuNTszU1Aveatielifalain-19 InelfatuTILAAHANUIILIY 21 MIUAAY WagHYunTINYY

NauMsLEnsduduILn

Usingnisaliinanisdanuiaulalunisfinen3denadsnisusnsinnisiiinaniaasas
ngainm 2564 annsaintuldlusnafiidediaumena luwinnuAauazuumalunsuins
Jams msseaumuLazAIUIINIIAnSIUUsEIa Safssddumsiidesiiinnsnistiesiums
ssumvendohidalain 19 il Joyanazosdnuiannisfinuideasidunuimedidglunis
UImsdanamaniaazasniaumm sudanisdamaniavienisuanianvitunalaaniunisalig

Jainnnsall

2. IngusravAvaun1sITeY

WaAnwluIAn T8N1slunsuImsinnsmanaazasnIunn 2564 Tudansseuinves

@Wolsaladn-19 karn1sUIMISINNISIVUTEUNNANIRY

3. VDULURNVDNNISIDEY

= aou o N Y 1 & @
N5ANYIIFBITINITUTITIANSIMANIEAEATNTUNN 2564 Turn15seUInveaielTa
1p30-19 lingufdrunisuimsianisnufals (Arts management) udunseuuuiAnlunisiny
AU 1) N3IMNUKAEIUAaUE (Planning and the arts) kag 2) N13AUAN: N1FALTEUITY

A191990UsEI8 wazn13HY (Controlling: Operations, budgeting, and finance) wielviiiunig

v
v a

THUHLULAZNITAIUALLNANIAAEATNTINN 2564 LAeilT8asldeanNTouRIAALAENgYE fail
3.1 M3MLNULazIUAals (Planning and the arts)

3.1.1 mynwnunelianiunisaianiadu (Contingency and crisis planning) N3U3s
AunrgldaniunisalgniduiiavdAglunisigliesdnsanusauiuduasaniivaulaegnad

a a o

Uszansnm ulezisdgiuanuinmeannmgnisaliliande Wy n1sszuinveslsalaie-19
TngAven susrsaga lindnliin “asmaunugnidudunszurunisairamadeniiensufda
Tunsdlifiawanisaiiiliaada ursafinmaneusugniduaiaildie 4 daensliduivisuas
Wvhildhenunutasiuszausuasnaazuansaifiarieiiandtoaiinlueuianudam

meganlidrwmimnifiamanisaliiu 97 (nen fussana, 2546, U. 139)



Fine Arts Journal : Srinakharinwirot University Vol. 29 No. 1 (January-June 2025)
ISSN 3027-8864 (Print) ISSN 3027-8872 (Online) 185

Jadey 1 10sua lenamistunesulunnlelgminaznisdinaula (Steps in problems

solving and decision making) Tunsguunsnaunuliidu 5 Sﬁzumau (Byrnes, 2022, p. 135) ﬁ'\‘i‘ﬁ
1) Msnvuadgu (Identify the problem)
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4) afiun1suidayn (Implement a solution)

5) UszLilunauazUTuuse (Evaluate the results and make adjustments as needed)
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