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Abstract

The purposes of this study were to design the components of the creative management
program, to develop the model and to develop the standard manual to enhance creative
management toward occupational health and safety management in hotel business. The
research methodology was the integration of mixed methodology between the quantitative
research and qualitative research. The population was the management level employees from
5 Stars hotel. The purposive sampling of 280 samples was from management level employees.
The key informants were eight top management level employees for focus group and
evaluation of the construct validity of the developed standard manual by using the Multitrait-
Multimethod Matrix (MTMM). The Confirmatory Factor Analysis (CFA) of the questionnaires
found that there were 7 creative components, including Vision, Imagination, Process
Improvement, Motivation, Collaboration, Flexibility and Invention, or “VIP-MCFI” Model, which
was confirmed to develop the standard manual for developing hotel’s leaders toward creative
management by following the components of the occupational health and safety

management.
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