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Abstract

Team working is a necessary strategy for increasing of organization working effectiveness. In
order to create an effective team working, team members should understand the principal of
team working and have team leader who possesses good leadership skills and vision. This
article has 3 objective; 1) to review fundamental knowledge related to concepts, theories, and
researches on team working for increasing of organization working effectiveness, and 2) to
introduce the support that foster team work which are motivation and communication and 3)
to introduce a conceptual framework for increasing of organization working effectiveness. The
framework might be a useful tool for exploring a novel knowledge regarding working
effectiveness increasing by team working. Such framework might be used as a guidance for
organization staff development in order to create an effective team working which leads to

achievement of desired organization goal.
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Approaches) kuafinvasngunvtey (Cognitive Theorists) WuIRRvaINguNy Bty (Humanists)
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N1sRRUITALARNIIUINEAZN1599107IWa3e Sulaun 1) Anudnsaue391u (Achievermnent)

U A

2) ANUATINEA (Advancement) 3) MIaNFUTIUND (Esteemed) 4) muSURATOU (Responsibility)
uay 5) dnwnizvasnu (The work itself) (e9ems tnwanas, 2501: 72; Usviasy Snsdudng, 2556: 9-10)
(Yongyut, 1998; Prasert, 2013)

¥

2, ﬂﬂﬁ"}’ﬂéﬁﬁgu (Hygiene Factors) #5atadan1351395nw1 (Maintenance) Wusadesiull
Aannulifisnelalusuduussgalanisusniiinainannzuwandenlunsiianududis
anuddniessnnileiieuiuiiadegda liun 1) Guidieu (Salary) vierneuuny (Compensation)
2) Ton1an1anti (Possibility of Growth) 3) mmé’mﬂ’uﬁﬁ’uqﬂﬂaﬁlu (Interpersonal Relationship)
4) @ounw (Status) 5) M3tmA (Supervision) 6) UleUelazn15Us¥3 (Policy and Administration)
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1998; Prasert, 2013)
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Herzberg’s

Two -Factor Theory
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waglasuRaveu (Responsibility) (Usnel Usgiawsivinal wagmue, 2556) (Pranee P. and Team,
2013)
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(Ronnakorn, 2014: 16-17)
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