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Abstract

Every organization nowadays aim to build their competitive advantage in which human
resource is the valuable resource who will drive the organization to accomplish. The
organization is not only developing their human resource to be competent but also facing
the challenge in managing their talents. The objective of this article is to present the concept
of Organizational Socialization and Talent Management strategy. The key findings of talent
management emerging from the literature review focus on the recruitment of talent which
mainly from internal source by considering from talent’s performance, leadership, attitude
and the potential. The effective methods in talent’ s training and development are job
rotation, self-study program, job enlargement, special assigcnment to develop talent’ s
competency, domestic and overseas field trip, and specific training course. In addition, the
talent’s motivation to contribute high effort to the organization is to apply fair and flexible

performance based payment/reward. Finally, the talent retention can be done by giving an
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opportunity to learn and develop, idea sharing and innovative creation, giving a special
assignment, building good relationship between supervisor and talent, and arranging

favorable working environment which focuses on flexibility and work-life balance.
Keywords : Talent Management Strategy, Organizational Socialization, Organization
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4 9 Taslarnznsdamssmsiaundaveu uaznsdaleudunuinis gﬂﬁﬂmﬁh’ﬂw%ﬁﬂmﬁ
Uszaunnudusagaansuish enfivu U3smyuduudlnediia Gimuw) U3em amsdad aoviil
w%aﬁ;’jﬁfﬂﬁ’uiuum%ﬁummxlam%ﬁﬂé WJusu (Rungremngsuk, 2016; Siam Cement Group, 2020)
uaﬂaﬂﬂﬁﬁaﬁadﬁmiaﬁywmmé’uﬁuéuazmiﬁlaaﬁﬁﬁiwdwé’ﬁqﬁuﬁ’mﬁLLaz;ﬂﬁﬁ’qﬁ’Uﬁmﬂ
(Prasongthan, 2015; Nantawattananukul et al., 2016) mmﬂmamﬁmm (Job enrichment) T
nseausukarAlulIngla (Grobler & Diedericks, 2009) S3u59n5 A lan1@lun1SHaLI @519
AMUAMnuaw1TW LazlilonanundlunITNHNUEIIANAININTUD TNV ULDS Wi

nilinsativayuuagndnauaunsludaudnsaluean@n (Prasonsthan, 2015; Permkwakao, 2016)
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MnmsdaesziteyaanuuIAn nqul nuiteiiedes samfamamAvinsig q sz
“auins” ffnazdisssuviAegrmilsidiulddanuie Tanulimannud suduamnlenalsl q
Tifudaes Faduanurimievesesdinislunisuimsinnisiunguawndiegluesinisegig
g1UU s?fqmia"1&11/1ammﬂé’mﬂuaqﬁmiLﬁuﬂizmumﬁﬁwﬁ@ummdawaamummmﬁ?u Fausi
MsasTmAULA SsanAdefiinanaenadesiuin Bnsassmivihlildawna fo nmsassnan
aelu FauenanazfinnsanananuannsalunmsufoRauud fosiansannizdih siruad
nansUfTRnU uazdnenmussyanatiuiie Taedesinisousunasiunediwioiio lagisnisd
lonaseandasiulunisimuiauns A n15EnausulueL (On-the-job training) ANV UIEY
9 MIAAETINTFUEFIoMIeY MIVLVBUYANL MINBUMBNENUITITIULaTNLTIAY 99
FrefandanuannsavesAuLnY uenanidasnsaldmsiineusuueny (Off-the-job training)
HuA msdnousukarguislulagsiaszma mstineusimdngnaiamedn etnsuimsdanis
auAaiiegdlalivaumunesdnmsfidrdgfio msdermeuLyuLays AT BamgunuaLanTD
Yosnuins aenndesiunamsufiRnu warimuaulouiensieaneuwuitmug s dmdy
mssssdnulinuieg fussdms shlslaglllemanisFeud aduayulirunsdidinstlunssisy
wazn1sasEssALIINTIEne 9 Witueadnis weumnenudivime msadieeuduiusfinsewing
fosfudruasdldtsdutym msaisanimwndeniilunisiny FTINNSASUTTNNIANTS
YNULUUBETE BAVEU LaraNnaTEnINInMIvauLasAIna U7

Failunssauzrasidou nseveamsdseuluosdmafionsuimsdnmaaunskiunisassmn
LazAnden NMTeUTLALIAIL N9 IARDULLLAYTIITA warnTsisssnwewAsiy anusarh
it

1. MIaTIMIMaAMEanANY InLUIRAN1sa1eneanisdertlun1svineuasiiuledn

IANITANNNTASUNTEUIUNTATIMLaZAALE o laf e NauALLAIRzS U UL TunT nauUsEIUee

'
= a

99AN1S WU N155VTNANYINNIIU (Internship) MANUHNUAUDIANIT BI5UBIANITAINTD
Uszliunadnvazvasnunduiawulaluseninamsinanu Bnviawnavssududulazasneniy

NANUAUBIANTITILUDIHU WaNANTNITATIINAULNIINLAEINETY WU NNSHASUINUTTeTD

U o

ALY (Talent pool) WaENGUNAUNBARILIALY (Successor pool) WU UBNWMHBIINHAITUIAIN

ANHANINTONAT BIANSATTASINAUNaNdauEnuaeliSeus Tanuganguuasidaniteiunig

Seudddlml o MudalulninudnyaeauaussousnanueseInnis Wieiauimang19a1u1se

Y

o

FuduuaziToud InusIsuosrnIsiTIaEBay

NAIBUTIMITAMSAULAS: MIseveaedsnnlusnns 663



Dusit Thani College Journal Vol.14 No.2 May - August 2020

2. mseUsILAsARLIAUNY nuIRNIsTevenmsdsnsluntshauty ssdnisems
USuldnsilneusulusiu (On-thejob training) Tne3an1saeusu (Coaching) wazssuuRIAa
(Mentoring) ilelvmiihnuvdofidenglussdnslianenenmuiuazuaniasuysmesiumans
Fiowmuinuzauinanugiugy uenaninsiineusuuenau (Off thejob training) lne35n13
Anwigau duidudanidaslunsaionesmsdsmilunmsiam Wessnauniaz flenalddnw
Feud danmnevhandlusuuuusing q rnesdmstunividusesiesame wagannsminnuiuld
fumavihaluesdinisle

3. MITIAMEUUNLLAY INTAALNT INLIRANITEEMERTsdsaLTun Ty
usniileanAneuLnUiaenAdesiUAIANTATBsAULANEY Bafn1sAITuNS RSy slaitlyl
HushRulusnumsdalenalieundliiFeusanln msueumnenuiviine msmguiounu
dedumsvnmearmasnsauazisdnenmvssnundviindlunsuanseuaansaldegadui
suanmsueulomaliaudldidudunidumsguanasiuindounssuiuninisdienesniadeay
Tiiuauddlugudaluvseminalng

4. MIITINWIAUNT NNWNANNISENEYBANIIEIAY BIRNIIAAT AN IAGLTITY
msvhauresaun lnsdaafaliiAnnsaisduiusnmitissningivihnufuaunadiedilugns
Usvanuanu nMaeudimiunessssatiuayuiborussingumedsaslunsvhauvesssdmslasn
Rl
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y¥mennsaywd fuivns safeeunduesdnsl dedl
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flaenndesiuununaynivatesdms Mnduandaviduulsunedunisuimsdansnuinsosig
Faau dnsiiu Aanunseuiunisaenen Ugnils naevaeulviaundaduduiuinmsssuesnnig
Adlen TfaGouiunummiing uasiismudnermannsavewuesediseiilos ssdnsmsaiig
AflgalininaulussdnmadiunaawaeaudAyvessduauns wasimunuediamnsadu
auAsluasansld luvagiihoudmminensuysd madudefduedeunssuiumslunsuins
AUl WU sisgaaundliitignszuiunsasmuazdaidenyesesdnis msdafiuanuili
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Y Y
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dielflonanuindlsiaulafamiinlua guims fiafudamn uagsmihau mstimsdeasiuay
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FesnsvasnuLiaLAazALeE1YaTe FeaztheliruinsdinuduiusaAfugsfutyn dhunds
mmrz&nﬁuﬁ’uﬁq;ﬂﬁﬂ’qﬁuﬁmm AUadudnyY waresnis

3. awddluewdnig msfnwuaziaudlaununagnsvesesdinig mutaussousuay
AudNuIETRIYAMNITIoIRMIFBIN1T Mntutuinnsiiieiouiisutuauautivemuies
AuAamALnYEfuMIYNY nanfe desinnuiuazmuiderngylusudivi naenaum
Tomafnwnsvhaesiinesudu q Tuesdnis iedunmsasiugudmiunmaduliluouan
Tngianizeeed winweduduiusnmioiduiinuednduniaiauniansiamu ieliaiunsa
UszanuauiazyinnuswAugauls uazaunsmsfauinuesumsan (Thinking skills) wagnisan
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Mniflousman Foufanimihnuiaziesiis 9 uazmsdelenalridiedsvihanulmiiviine
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