NIATIMeSendnsi U 14 adun 3 weudueieu - Uy 2563

ﬂ’]'iaLﬂ'i’wv‘iﬁﬂ']WLL’Jﬂ’ngﬂ’]EIGLuLLaZﬂ”IEJ‘IJE]ﬂ?I’eJ\‘iﬂ’]iViENLﬁﬂ'ﬁ
Tngyusununaamlovaing
Analysis of Internal and External Environment of Community-based Tourist

in the North of Thailand

=

o U13905 FInsdy
21N3YUTFIMINGATUIINTTING @UNIVINTHAN ARETNINTIANT
UMINENGETIYN ) UATATEITUIY
Parichart Sriharan
Lecturer, Marketing Department, Faculty of Management Sciences,
Nakhon Si Thammasat Rajabhat University, E-mail: hondew@hotmail.com
o PANY NYTUUA
219138 UsEIMANGNTUTMTTIND @1UIVINTHAIN ALY INEINIINNNT
UMNENFETIY ) UATATEITUIY
Treererk Pechmon
Lecturer, Marketing Department, Faculty of Management Sciences,
Nakhon Si Thammasat Rajabhat University, E-mail: Treererk333@gmail.com
o WIRNA FUNYI
9197156U5ENANNINTIANIT AEUIMIFINT uminedewelulagsuspasaulnduns
fufiufinsfiyrdngsh
Pornpimon Kampetch
Lecturer, Management Department, Faculty of Business Administration,
Rajamangala University of Technology Rattanakosin Bophit Phimuk Chakkrawat Campus,

E-mail: pornpimon.kam@rmutr.ac.th

Received: October 26, 2019; Revised: December 20, 2019 ; Accepted: December 30, 2019

Abstract

This research aimed to study the internal factors (strengths, weaknesses) and external
factors (opportunities, obstacles) of community tourism in northern Thailand. This research
employed a qualitative method. The population and sample used in the study were
community-based tourism stakeholders who attended the workshop. The samples were

obtained by purposive sampling and data were collected by participating in workshops and in-

mMlngianmndenneluuaeneuenvesmsvieafienlaeyusuiuiiniamilevesivg 95


mailto:pornpimon.kam@rmutr.ac.th

Dusit Thani College Journal Vol.14 No.3 September — December 2020

depth interviews. The finding revealed that the external potential was: policy of the
government as a national agenda, Kinnaree Award Standards, and the trend of conservation of
natural resources. The external barriers including seasons (very difficult rainy season), limited
tourist areas, economic slowdown, the impacts from the occurrence of natural disasters both
within the country and outside the country, and political instability. The internal strength of
the unique community attractions were natural resources, beautiful works, and abundant
cultural traditions, community products are unique, strong leadership and unity of the people
in the community. A solid tourism network. The internal weakness was the lack of budget,
community personnel still lack the knowledge regarding community-based tourism
management, most of the community members are elderly, the lack of promotion and
marketing, and the transport routes to reach the tourist attractions are still not easily accessible.
In the analysis of strategic factors, the total weighted score of the Internal Factor Environment
(IFE matrix) was 2.35. The External Factor Environment Weighted Score (EFE matrix) is 2.20. This
illustrated that the intersection area falls into a fixed strategy. Therefore, the northern area
should focus on inhibition strategies or actions with caution (Pause or Proceed with Caution

Strategy), 2. No Change Strategy, finally profit Strategy.

Keywords : Internal Environment, External Environment, Strategic Management,
Community Based Tourism
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