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Abstract

This is a qualitative study that employs the In-depth Interview technique. The objectives
are 1) to study the hotel industry's adaptation process during the COVID - 19 pandemic; and
2) to study room expansion guidelines for hotel business operators in Koh Samui District of
Surat Thani Province, the main target group of this research is accommodation business
operators from 1 to 5 stars who are operate during the COVID-19 outbreak from July to October
2021. The results of the study found that many establishments in Koh Samui District of Surat
Thani Province are experienced an unprecedented crisis as the result of the COVID-19 epidemic,
which has had a severe and long-term impact. Many hotels and lodgings have adapted to
maintain the liquidity of their existing services by diversifying their revenue streams by adjusting
the marketing strategy to reduce the room rate from the original to attract Thai tourists. Adjust
the marketing model through digital channels, social media such as Facebook Instagram Line,
as well as other online platforms and it's also important that the establishment prioritizes
hygiene. Communicate with clients about the hotel's cleaning, as well as proper sanitary

standards in service provision to ensure that guests who come to use the service are safe.
Keywords : Hotel Business, Strategy, Service Quality, COVID-19
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(Fauv JUsenaunsn 5, dunwalidleTun 10 dquigu 2564)

152 Guidelines for Selling Hotel Rooms During COVID-19 Crisis: A Case Study of Hotels in Koh Samui



NIATIMeFendnstl U 16 atun 2 weunguniay - dwneu 2565

M5 1 agunasamslumsveviesindmsugusenaumsvesgsialsausuluiiuiidnnaineays

Janing sy st
AnuUTENaUNTS nagmsThislFUTURuazd s LIS BN
anuUsznaumsi 1 - 8 - 19lATINSTRINIASY
- USungugnAnvian
- MIARETUNTVEH LAY (OTA)
anuUsENOUNST 9 - MIMsRaIARTa
- MIARETUNTVEH LAY (OTA)
anuUszneumsi 10 - Usunguiinvieaileamvdnueslsausy
- dasensdaaiumsnaanazmsius e duiiiey
- MyvhnsanRIviakasHuldalive
anuUsEneuNsil 11 - W9lATINITVRINIATY
- USunqugnAven
anuUsEnoUNSTl 12 - W9lATINISYRINIATY
- USungqugnAnvian
- MIALESUNTVER LTI (OTA)
- anduyuA LNy

anAUTeNa

naMTIleTziteyatildanmsduntwalidedin wudn uumsmsretesinueslsusuly
aounsal COVID-19 amuuszneunsluiiufisneinsaes Smiagsugiend léumansenuann
an1unnsal COVID-19 laiunnsinaiu wagnagndnenseaiaiitnanldfianuaonadas Lai & Wong
(2020) IS suifisuiumemsdansingalugpanvnssulsausussninasssssudulay STz v Un
99 COVID-19 wuinsldnagnéfisiarudfgunnlusuymafialunsdostiu msunsssuin ms
ﬁmum’m’m3miﬂﬁq%’ﬂmﬁy’wm wagN1sHIBMARIINNASTaENMSUURMUNSNensyAna Tu
sEEYMIUNITTUIN FanufoRdusnaazgnuivanaliane Tsusuduualiiufasdsduliusenu

nealaglilasuAdne (1) wasldounsUnsesnwdlnaukaessuy ANNTIBEDIINITTUIA

'
o w o

1 = U = ¥ U U L% o ¥ o L
PIWEINTTUIAAITANUAARA wazdanaReaiu ATgie e (2563) lalvirnudAsy
a ! °o a ! A ya a ! ! v
YIAUNINNITUINTEANNENTAvegsAvieuneIngldingd COVID-19 na1innsensgau
a Y @ LY °o w [ a" [ 3 Yy

AanmnsuImMstiiduiladdglumsuiufsunasinngunmeesesansiagldiuuuuain
SERVQUAL el ldusnsiinanudislanduinlduinsguasuuziendaludnguandiaula
= t4 3 = a o < [ ! < a v a = ! & A '

\Welviasdnsviseginadinsanuduinnsgiu Waunganududamniugsiausnmseg1edst usialy

loneldvnanunisal wazn1susuiivesgitalaaenndosiunuITeves MIAnT Ynaerud uag

uwmansneiesinvedswsiluanmunisal COVID-19 : nsdinwlsausulunizaye 153



Dusit Thani College Journal Vol.16 No.2 May - August 2022

a

adgan Tavinlss (2563) Adnudauinnssunsuimstunisairenaalugsfalsusuanmsing
wutlunisasrsuinnssumsusmsilszaumudsa Tianuddgiunsesnuuuuinnssy Toun
1) msafeanmaunasyimsltuiansmmaluladuaruinnssuitbidinelulad 2) aueniiveuly
anA1fiunaInAudesnsuesgnd L udidysandsnnsedsnaai Id Suid aasugh aves
FUsEnaunTs 3) seduresnisadsuianssud uey AU MLaEAINANNIT0T090IANT LAy
1) nagnéfivmnzaylunsiaundnenmuesyrains mMaadeianuidndediuuszneuludusingg

Tnesuliananaiu

uananil nagnsnientsnatnvesgsfalsausulddnmsuiuuuAnuagisnsainnisld
uinnssumalulafunfunumandu vilivesninstereesulatiazgniuisudiisuiugsiadu q
?fa%tﬁmma%’ufluﬁuﬁwLLamﬁmi LLazﬂmmwmaqﬁuéﬁ (Erickson & Johansson, 1985; Kim et al.,
2012) maweuewelasnsansiaiosinfigniAvluiiiedsgadimvisuiedlidwldusmsnduidunis
anAuAYRIALA uilumendunmsmsivuanaeivsnzauLarMsaUe e SN Ut Mg
ooulatidu 9 axdedfislonalignénindauassdngshanniu wanddsldieiu (sumslne
widlvd, 2563) uazlaaanndosiuusziau Place to Everyplace ga New Normal fitaan1anisve
Tylq \AnTuendaeeng Facebook, Instagram, TikTok wag LINE iudesmnsdmiunsvigsia sauis
nsdaduduuunanesudaendsenneg warmsdelidwemnssng q Widhsiutuweundinduy

WALDT AN alRIUSMTSuTIsEAduR19aulal a1unsadnans1esulsLuy Real-time f

HewialonadlignAnddnuasiintiagsnavensiadeuazasmniu

UaLauaLuL
Horausnuzitannimaiseluldusslomnd
1. msaanpspulasdsnmadedudie blmAnnsudduisuuse
2. NMINTEABUAZNITUIAY platform AsHifiFLAEINUlAENITNIUAIUNY WU OTA
3. msfimssaametesiniiimiumngaudioliligdunsassuilumsuinisvessie

4. msUSungugnendmineievieviesinlansinguidmneuasiisaimangay

154 Guidelines for Selling Hotel Rooms During COVID-19 Crisis: A Case Study of Hotels in Koh Samui



NIATIMeFendnstl U 16 atun 2 weunguniay - dwneu 2565

JalduauuzinansIveAs o ll
1. msAnwiauunasesufidudunaaiieananumasuaiwaz ud ludgnmsudadusu

A ANE AL

References

3G-E learning. (2019). Quality Service Management in Tourism and Hospitality. USA. 3G
E-Learning.

Boonsiriphan, M. (2020). New Normal. (Online) Retrieved from https://news.thaipbs.
or.th/content/292126 (in Thai).

Boonyasarn, D., & Totharong, C. (2020). Service Innovation and Value Creation in Hotel
Business. NKRAFA Journal of Humanities and Social Sciences, 8, 62-75. (in Thai).

Daranee, A. & Santithorn, P. (2021). Crisis Response Strategies of Hotel Business in Bangkok
During the COVID-19 Epidemic. Journal of Accountancy and Management, 13(4),
82-97. (in Thai)

Dechtongkam, K. (2020). Importance of Service Quality to Tourism Business’s Success
Under Covid-19 Situation. Journal of Sports Science and Health, 21(3),
(September-December 2020). (in Thai).

Erickson, G. M., & Johansson, J. K. (1985). The role of price in multi-attribute product
evaluations. Journal of Consumer Research, 12(2), 195-199.

Kim, H.W., Xu, Y., & Gupta, S. (2012). Which is more important in Internet shopping,
perceived price or trust? Electronic Commerce Research and Applications,
11(3),241-252.

Lai, .KW. and Wong, J.W.C. (2020). Comparing crisis management practices in the hotel
industry between initial and pandemic stages of COVID-19. International Journal
of Contemporary Hospitality Management, 32(10), 3135-3156.

Lien, C.H., Wen, M.J., Huang, L.C., & Wu, K.L. (2015). Online hotel booking: The effects of
brand image, price, trust and value on purchase intentions, Asia Pacific
Management Review, 20(4), pp. 210-218.

Ministry of Public Health. (2022). Interactive Dashboard. Retrieved May 30, 2021, from

https://ddc.moph.go.th/viralpneumonia/(in Thai).

uwmansneiesinvedswsiluanmunisal COVID-19 : nsdinwlsausulunizaye 155



Dusit Thani College Journal Vol.16 No.2 May - August 2022

Putra, Q., Jiwa, Z., Sitepu, R., & Singh, S. (2020). The Impact of Marketing Mix on the
Consumer Purchase Decision in the Surabaya - Indonesia  Hotel Residence. SHS
Web of Conferences, 76

Siam Commercial Bank. (2020). tips-for-you solve-business-during-covid. (online)
Retrieved May 30, 2021, from https://www.scb.co.th/th/personal-banking/
stories/tips-for-you/solve-business-during-covid.html (in Thai).

Thairatonline. (2021). The party cluster "Samui" Room Cancellation. (online) Retrieved
July 31, 2021, from https://www.thairath.co.th/news/local/south/2154295 (in
Thai).

Thampramuan, P. (2020). Service Marketing. BKK: P.A. Living. (in Thai).

Van Ark, B., Broersma, L. & den Hertog, P. (2003). "Services Innovation, Performance
and Policy: A review: on the soft side of innovation: Services innovation and
its policy implications. Economist, 151(4), 433.

World Health Organization. (2020). Infections around the world. (online) Retrieved
December 30, 2020, from https://www.who.int/

156 Guidelines for Selling Hotel Rooms During COVID-19 Crisis: A Case Study of Hotels in Koh Samui



NIATINeenans1il U 16 atun 2 Wweunguaiau - Fnau 2565

Pornnapa Thanapotivirat, Master of Arts in Hospitality and Hotel
Management (M. A.), Naresuan University (2008), Lecturer of Hotel
Management, Faculty of Liberal Arts, Rajamangala University of Technology

Thanyaburi, Pathum Thani.

Wachiravit Homboonyong, Master of Business Administration in Hotel and
Restaurant Management, (MBA) Dusit Thani College (2017), Lecturer of
Culinary Arts and Kitchen Management, Faculty of Hospitality Industry,
Dusit Thani College, Bangkok.

Aucharaporn  Amornsittinon, Master of Business Administration in Hotel
and Restaurant Management, (MBA) Dusit Thani College (2016), Lecturer
of Department of Hotel and Resort Management,

Dusit Thani College, Bangkok.

Pimpisut Nakmuang, Bachelor of Liberal Arts in Hotel Management, (B.A.)

Rajamangala University of Technology Thanyaburi

Napatsorn Nanakorn, Bachelor of Liberal Arts in Hotel Management,

(B.A.) Rajamangala University of Technology Thanyaburi

Chalemchon Sookanan, Bachelor of Liberal Arts in Hotel Management,

(B.A) Rajamangala University of Technology Thanyaburi

uwmansneiesinvedswsiluanmunisal COVID-19 : nsdinwlsausulunizaye 157



