NIANTIMFenans1H U9 18 atu 2 ieunguniau - dwnay 2567

v Y = o < a C% = 14
LUINIINITNRIUINITAANITAWUNIAMUL U ULAAVDY ’s‘imUuquﬁﬂie}’m”Iﬂelﬁl ‘lJ'iZL‘VIﬂl‘VIEJ

o v 2

agiim widual™ uavadle Wiy

WinAnweueAnwieans uinendedauing

2919159UsEPUEANYIAERS WnTInedeRauing

*Corresponding Author Email: chanasit.k@tsu.ac.th

Received: April 28, 2024; Revised: June 14, 2024; Accepted: June 20, 2024

UNANED

nsideaseil iaguszasdiioTinneianimuindoudunsdansfiviierandudavesaniu gaudnuineld
Usewelng waziilelausuumamsiamunmsinnisiuitorunduidmesantugaufnuniald Ussndlng w3eafiedldly
msifusiusudeya Ae wuudunwaiidasiaine uaznsdnaunuings Tnsidennaufegauuuionzianzas Fan1siesgh
anmwndensunisianistiniiorndudavesantugennuaeld Yszinalne Tiundifidmfetosiunsdansiv
vasantugaudnuiniald vuiadaegis 42 518 wazn1IAIMLALLINIINTHEUINSIANSAwLR e udaves
an1fugau@nuiniald Ussinalne ngusiiegnadsznouse fnssnandiidaudesny glmuiuasuszaunisalumsdnns
fiftonnududavesaniugaunuaald $1uu 10 38 Tasvimsdesesideyadadon

Han133Fenudn n1sdanisiwi eaududaluanituganAnwiniald Uszinalne Taaudei drdy
fio Sinsdaatumednuiin Vatwuegunmuaziionnududa uasanituimstugnssunsfiniiemndudaiiogua
Bomsdamsfiitemnududdluantugaufnu ynansiiausssumshauiiefinauiiodusn ausudaduianumion
wazdlinsgu ddninemaninsinidenng enueansosasinusvesindmn anuddafindouveninfmn uazauaunsn
Tunsassmdatindin eg1dlsid dallgnoeuiddyegnansusznisie fuinisliauddgiuanuimitlumeeidnves
yaanstios anisatfuayulunadsmudeiluniiing  dniwldasmsotosenmuasnld 1ergRidsiquaderidesiuns
Bounazfwnaugiu viansdmihuuuimsanumsaigniduiisanu msdaliitnineimansnisin dndningmaenisiin
wazddnlagunisfmuszdranidu Sdlifinnsdavhunasi/glienmsidnduinfiwvesanitu fnnheruianeiideunlivsslevd
iiensfiwndites vinn1sysanmisiasnumdnnsifieldusslevmefmnsiudy Amsuunulos lianunsadrdagunsald
duasuinveauimla viensusslv/medeuaussanmusniniun waglifinismsiasinmevesinivlasunmg nsinassitu
gavyulaiifisswe vaurauiflnasuiifiausuigianiens ginasuiivinuznnsieasnindngulussium lifinsdaiugdu
mautsiilunma dndnineruiilansuion venvnid maanriniiernuiube dmuguassaiiddy Ao suussanalsl

v =

WiEIne i‘]avnmLﬂwgﬁﬂuﬁuﬁﬁﬂwmﬂLaﬂsuumrﬁé“ﬂumsaﬁuaquamm n1svesunuMIatuayuNIwUITeLagmuINg
wistugs n1suiamauisetaddedidndmsunisiindesluviedianat ssidsumessnisdwalinisidnineldssoziannu
anmgiiennavesnield egndlsis Slemavyuaduiidrdy Ao annsaussanuiunadglumsineusuinunld Tosdnsea
Heatuayulumsdaudeiy fuvasuneusnivannvans sglndfuussmaiioutudmunsoiaun vty uasndniulug
spduunAldie sl annsliensdanimundeunssteAnifureinguiesuisiunisianisiuifieauduiaves
anfugau@nuinield aunsaagluumnensiannmsdanisiwiieanuudavesanntugaudnunield Ussmnalne 16 5
au leiwn 1) sunisadisedginasla 2) diunssuiunisAaiden nswlsuanunioy nisindeu wazduaiudszaunisaing
walsdu 3) sumsensedudnenmuazaussausiiinaufiiemnududdluantugaufnunaiald 4) sumsifiuussansaw

MsuImsIan1sanIuil gunsaifinn wazdsduernuarain way 5) dummaiuayuedenuUsna AL oD uAe

o o o a ¢ P ) { a Y] = v
A8 iUu: N1TUAINCURANTINLLINADU ﬂqiﬂﬂﬂqiﬁWWLﬁﬁ]ﬂﬁﬁJL‘ﬁuLaﬂ ﬁﬂ']‘Uuq@llﬂﬂ‘HW ﬂ']ﬂi(ﬂ

wumensimunsdamsiwiiienududavesaandugaudnuanels Ussinele 141



Dusit Thani College Journal Vol. 18 No. 2 May - August 2024

Guidelines for Developing Sports Excellency Management for Higher
Education Institutions in Southern Thailand
Suthipat Kaewmanee'* and Kanit Kheovicai®

Ph.D. Student, Faculty of Education, Silpakorn University

2Lecturer, Faculty of Education, Silpakorn University

*Corresponding Author Email: chanasit.k@tsu.ac.th

Received: April 28, 2024; Revised: June 14, 2024; Accepted: June 20, 2024

Abstract

The objectives of this research are to analyze the environment of sports management for excellence in higher
education institutions in Southern Thailand and to propose development guidelines for sports management for
excellence in these institutions. The tools used for data collection are semi-structured interviews and focus group
discussions, with the sample selected through purposive sampling. The analysis of the environment for sports
management for excellence in Southern Thailand's higher education institutions involved representatives related to sports
management in these institutions. The sample size was 42, including representatives from the University Sports Board of
Thailand (USBT), the Sports Authority of Thailand (SAT), administrators, lecturers, staff, coaches, assistant coaches, and
athletes from the higher education institutions in Southern Thailand. For determining the development guidelines for
sports management for excellence, the sample included 10 experts with knowledge and experience in managing sports
for excellence in these institutions. This group consisted of lecturers, experts, and staff, and the data were analyzed using
content analysis.

The research findings reveal that the overall sports management for excellence in Southern Thailand's higher
education institutions has several strengths, including the athletes' abilities, skills, and commitment to training, effective
athlete recruitment, good cooperation between various organizations, the presence of qualified and credible sports
scientists, convenient locations, dedicated and experienced coaches, and well-equipped sports facilities. However, there
are several weaknesses, such as a lack of professional advancement support, personnel development, motivation,
welfare, compensation, athlete selection, funding, integration of research work, expert coaches, academic monitoring of
athletes, systematic record-keeping of competition results, adequate emergency management plans, support for
participation in various competitions, and connection with specialized experts like psychologists, physiotherapists, and
nutritionists. Additionally, there is limited feedback reception. Furthermore, the development of sports for excellence
faces significant obstacles, including the climate of Southern Thailand affecting facilities and training, continuity issues
due to economic and political problems, cultural diversity affecting training schedules, and budget disbursement
regulations that do not align with actual development needs. Nonetheless, there are important opportunities for support,
such as government emphasis on sports support, proximity of Southern Thailand's institutions to neighboring countries
like Malaysia for international skill development collaboration, and local organizations supporting competitions. The
proposed guidelines for developing sports management for excellence in Southern Thailand's higher education institutions
can be summarized into five key areas: 1) boosting morale, 2) improving selection processes, preparation, training, and
competition experience, 3) enhancing the capabilities and competencies of sports coaches, 4) increasing the efficiency of
facility, equipment, and convenience management, and 5) supporting and securing funding for sports development for excellence.

Keywords: Environmental analysis, Sports Excellence management, higher education institution, Southern
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