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This research aimed to (1) examine the learning organization and (2) identify the guidelines for
developing the learning organization of the enhanced efficiency network for educafion management of
Special Education Center Network Group 12. The mixed method research was designed and divided
into two phases. The sample in the first phase was 168 teachers, using Stratified random sampling
divided by province. The research instrument was the questionnaire based on Learning Organization
concept that the reliability 0.977. The data was analyzed by frequency and standard deviation. The key
informants of the second phase were 8 school administrators to identify the guideline for developing
the learning organization of the Enhanced Efficiency Network for Education Management of Special
Education Center Network Group 12. The semi-structured interview was used to collect the data and
confent analysis was employed to analyze the data.

The finding revealed as follows; (1) Teachers opinion toward the learning organization of the
enhanced efficiency network for education management of Special Education Center Network Group 12
in overall and individual aspects were found at the high level, ranking from the highest to the lowest
by mean as follow, Team Learning, Shared Vision, Modern Technology, Personal Mastery, Mental
Model, and Systems Thinking. (2) The guidelines for developing a learning organization of the enhanced
efficiency network for education management of Special Education Center Network Group 12, were as
follow; Team Learning aspect has 6 approaches, Shared Vision aspect has 6 approaches, Technology
Application aspect has 6 approaches, Personal Mastery aspect has 6 approaches, Mental Model
aspect has 6 approaches, and Systems Thinking aspect has 6 approaches.

Keywords : Guidelines for developing, learning organization, the enhanced efficiency network for
education management of Special Education Center Network Group 12
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