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Abstract

The research found that the policies, principles and processes whichmanaged
multilateralWorld Heritage Site, KamphaengPhet Historical Parkwereto promotethe
establishment of local conservation organizations project, home improvement in the
Park Areaproject, study program for specific city planning project, a local volunteer
program for the preservation of cultural and artistic heritage project, surveying and
evacuation of dwellings project that affected the archaeological sites or interrupted
the development of infrastructure, development of parking lot shop and service visitor
information project, centerwaste as academic management project, training programs
for people in the area to participate in exploration, excavation, excavation and
restoration of historic sites project, training programs for government agencies and
local authorities to prepare for the management of the historic park project, parking
development and shop and service visitor information centerprojects. Factors which
related to the management of multilateral World Heritage Site of KamphaengPhet
Historical Park are the factors in term of personal benefits, awareness, faith, sacrifice,
the nature of the leader, strength of the associate, promotion of cooperation between
the associate, and policy of the associate. As a whole, all the factors were at very
level. The guidelines for the development of multilateral World Heritage Site of
Kamphaeng-Phet Historical Park should be identified the coordinator’s contact
information for each project clearly.lt should be planned in a practical way or specify
flexible steps that could be adjusted in real situation.There should be ongoing
meetings between the associates, and leaders must be strong enough to push their
partners to coordinate and cooperate as well as add a promotional channel for

informationto the outsider as far as possible.

Keywords: Relating Factors, Management, World Heritage, Multilateral.
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