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Abstract

The purposes of this article are to realize the importance of modern leadership
and management skills in the organization, and the urgency to change yourself to be
aware of modern leadership and management skills in the organization. The results
show that the current situations have been changed rapidly. Executives also have
good management techniques and modern to manage effectively. From these
changes, it has direct and indirect effects for Thailand, both the organizational level
in every sector, including in the government, private sectors, and state enterprises in
which modern leaders must have good characteristics in every aspect of the
organization’s leaders.

In conclusion, modern leadership and organizational management skills are
the science and art of management of leaders or executives to develop themselves,
including improving themselves and the organization to be better. Good leadership
skills is able to persuade your followers to work, and achieve their goals together

which relies on the participation techniques of people in the organization
Keyword : New Leadership, Organizational Management Skills
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