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Abstract

The research aimed to develop the strategies for School Management to The Quality
Schools Ban Dong Muang School. This research consisting of 4 steps: Step 1 study the basics
data: The Development of Strategy for School Management to The Quality Schools Ban
Dong Muang School. There were 42 participants, consisting of two school administrators, 25
teachers, 15 school committees. Step 2 Develop the strategies for School Management to
The Quality Schools Ban Dong Muang School. By focus group discussion with 9 experts by
purposive sampling. Step 3 Implement The Strategy for School Management to The Quality
Schools Ban Dong Muang School. The Strategy Implemention were 27 participants consisting
of two school administrators, 25 teachers. Step 4 evaluate and improve the strategies by
were 27 participants consisting of two school administrators, 25 teachers by purposive
sampling. The research instrument was a questionnaire on current state and desirable
conditions interview form, group discussion report form, tests and satisfaction questionnaire.
This study employed arithmetic mean, standard deviation, PNI modified for ranking the
desirable states for quantitative data and content analysis for qualitative data.

The results were as follows : 1) Study the basics data: The Development of Strategy
for School Management to The Quality Schools Ban Dong Muang School. The results of a
study of elements and indicators of school administration to quality schools consisted of 4
aspects, 33 indicators and The assessment results were at a high level. The results of the
study of the current condition School administration to quality schools were at medium
level. Desirable conditions for school administration to quality schools were at highest level.
The needs are arranged in the following order:Administration and educational management,
Curriculum and academic administration, Active Learning and The quality of the learner. 2)
The Development of Strategy for School Management to The Quality Schools Ban Dong
Muang School consisted of 5 main strategies, 10 secondary strategies and 62 practices. They
were appropriate and the overall feasibility was at the highest level. 3) Implement The
Stratesy for School Management to The Quality Schools Ban Dong Muang School.

The result of mean score comparison analysis of participants after implementing
the Strategy for School Management to The Quality Schools Ban Dong Muang School. was
higher than before implementing the Strategy with statistical significance at .05 level.

4) Evaluation and improve the strategies. The behavior after the development was higher
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than before development the Strategy with statistical significance at .05 level. And The

satisfaction analysis as a whole was at highest level.

Keyword: The Strategy Development, School Management, The Quality Schools
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