21sd1sdv¥inasudoddnu
HININRUNNNNNSIYINGRY TN NIATINN

TusunsusBuadunazdindaianssuasduinsanufnuduiiugiu
Program to Strengthen an Effective Innovative
Leadership of Basic School Administrators
#9350 SISUTIAULW’, Usenug widaaw’
Sutum Thummatasanano®, Prapon Leesin?
5OIANENTI19158 AEANwIAERS InIneIdBLmAITATL!
Ae138N15LS T EULATYTUATU LY NTUNNUTIUAST?
Associate Professor Dr. Faculty of Education, Mahasarakham University!
Director of Setthabut Bamphen school?
Author for Correspondence: Email Sutum011728@gmail.com
UNAneD

n193uasliigasamaneiiie DAnwiasdadsenaulasfiv@n1iggunidminnssuve

(43

=

msanuAnwtuiiugy 2) Anwanmidastunazanimniauseasdnngdindainnssuves

anb

U

3

v

UImsanufnuduinugiu 3) dunlusunsuasuainaniegindauinnssuveusmsanuiinm

SCe e

v [
& [

witugu 4) AnwinansidlusunsuaiuasianisgundauinnssuvesumsanuAnuiduiiug i

ee &

2

339y wusean Wu 4 szez Ao seuzil 1 Anwiesdusznaunazdiuadintiefundwinnssuves
AUsVTanIUAnwIduNug Y naudlideya laun gmsinanal 91uIu 7 AL 1ngn1sEoniuuieIgal

(Purposive Sampling) ssee?l 2 Anwianmiagduuasan niifiauseasnn1iggundainnssuues

AuSVTaRuAnwITuugIU nqudieens taud fusvisaniudne) 91U 260 AU lnen1sduwuy

4
utlady (Stratified Random Sampling) s¢eedl 3 Winuilusunsuaduasanzdiindeuinnssuves
fuivnsanunuiduiugi ndudlideya 1w gnssannd dau 9 au Tnsnisidonuuuiaiza
(Purposive Sampling) s¥8x# 4 n1svrlusunsutadnadrannzdinduinnssuvesuinis
anuAnwduiugululd nduidivune 18ud guivisaniufine fadasladrdunisiaun
$1uau 10 A LaFosdlafildlun1s3de ldun wuvasuam wuvdunisel wwutufinnisaunuinga
WUUUSEEUY WUUnRd@auAUInew - viauimu wazkuvasuauadiienela ad@nldlun1sidy
MR eideyadeiinm liud Avade uardnudeauuinasgu uazmduiinisiniFesdduann
Fosnsdndu mnseiteyalmmam fenisiiaeiidon (Content Analysis)
wansidenuin 1) ssddsznounasiivainiedindauianssuvesfuinsaniufnundu

07

fug1u Usznoume 6 sarusznauvian 40 Mued 2) anmdagtiulaesiuedlusyduuin anmindie

'
1 a

Usgad lnesinegluszaunniign anudeensinduiu flidnadian fe {inauda s

Y

¥ o [ 2

Ao sun1sdufindiu wagdiunisasausseaniawianisiseud 3) Weknsuasuasnan iU

U u

Jn18 avun 2 Us=snifiounsnau-suonau 2564 59



21sd@1sJ3v1n1sudoddnu
HININYFYNHNS1PINYIRY TNenURdaw

umnssuvesfuimsaniununduiiugiu Ussnaude 1. udnnis 2. Yagusvasd 3. devndl 6 Tuga
4. Aanssumsiaun 5. Mmydauazuszdiung uazkanuszulusinguy Ianumnzauegluset
11n4) mathlusunsuaiuaiienmeginieiansmmesuimsanufnyiduiugluldiau
ngutimang feil 4.1 mslesgilsuifisuaiaidsvesasuuunimadeunug vosuivg
anudnw Aew - ndsnslilusunsus gandAtadsvesnzuuunoulflusunsum Sfedfymsenad
56U .01 4.2 n15ias1griatuianelaselusinsuasuasian e Ui auin nssuvesguinig

anufinuTuinug iy lnenwsineglusyavanniae

ﬁﬁﬁﬁﬁ&g:TUiuﬂiuﬁ%uuw,@ﬁmﬁauﬁhﬂﬁsm,aﬂwuﬁﬂwﬂ%uﬁﬁgwu
Received:09/11/64, Revised:05/12/64, Accepted:06/12/64

60 Jn18 avui 2 Uss$udiounsnniau-suniau 2564



21sd1sdv¥i1nasudvddnu
NN RN NNNSIYINGRY TN NIAdany

Abstract

The research objectives were 1) to study the components and indicators of
innovative leadership of basic school administrators; 2) to study the current and desirable
states of innovative leadership of basic school administrators; 3) to develop the program of
innovative leadership of basic school administrators; 4) to study the implementation of
innovative leadership program of basic school administrators. This study was divided to 4
stages. The first stage was to study the components and indicators of innovative leadership
of basic school administrators. The samples were 7 experts selected by purposive sampling.
The second stage was to study the current and desirable state of innovative leadership of
basic school administrators. The samples were 260 school administrators selected by
stratified random sampling. The third stage was to develop of innovative leadership program
of basic school administrators. The samples were 9 experts selected by purposive sampling.
The fourth stage was to study the implementation of innovative leadership program of basic
school administrators. The target eroup was 10 volunteers of administrators. The study
adopted 5 research instruments. There were questionnaires, interview form, group discussion
report form tests and satisfaction questionnaire. This study employed arithmetic mean,
standard deviation, PNI modified for ranking the desirable states for quantitative data and
content analysis for qualitative data.

The results as follow; 1) The components and indicators of innovative leadership of
basic school administrators consisted of 6 main components and 40 indicators and the
assessment in appropriateness was at high level. 2) The current stage and desirable stage of
innovative leadership of basic school administrators as a whole was at the high level while
the desirable state of creative leadership of basic school administrators as a whole was the
highest level. The highest need was notion leadership followed team leadership and
creating learning atmosphere. 3) The program to strengthen an innovative leadership of basic
school administrators consisted of 1. principle; 2. objectives; 3. contents with 6 modules 4.
activities in development; 5. program assessment and the assessment in appropriation was
at high level. 4) The implementation of innovative leadership of basic school administrators
with target group 4.1 The result of mean score comparison analysis of administrators after
implementing the program of innovative leadership of basic school administrators was higher
than before implementing the innovative leadership of basic school administrators with

statistical significance at .01 level. 4.2 The satisfaction analysis of administrator’s forwards to
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using the program of innovative leadership of basic school administrators as a whole was at

highest level.

Keywords : Developing Program, Innovative Leadership, Basic School Administrators.
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