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Abstract

The Leaders are the chiefs or superiors who are right to command on underlings. However,
the effective leaders should have the leadership skills involving the knowledge and ability to guide
or to make a decision. The good leaders should be able to convince the underlings for willingly
working under the guidance and command. Moreover, the prospective personality of the good
leaders are: prudence, humbleness, neutrality, flexibility, courteousness, honesty, morality and

ethic. The leaders must always be cheerful, positive, and well emotional or spiritual stable.
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Therefore, the leaders should prepare themselves to encounter with uncertain situations by
thinking innovatively, knowing how to solve problems promptly and development of working
methods that accord with the present globalization. Furthermore, the leaders have to build self-
innovation: updating their knowledge and skills, creating new methods, and utilizing advanced
technology for benefits of subordinates and organizations. It is necessary for the leaders to improve
their own intellects, and to have a positive thinking, to accept and fix their failures. Also, they
should listen to other’s opinions. In addition, they should work for common interests, and work
with compassion, ethics or morality.
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