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A Program to Strengthen Creative Leadership of School Administrators

under Kalasin Elementary Education Service Area Office 2
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Abstract

The objectives of this research were to: 1) study the current conditions, desirable conditions, and
needs for enhancing creative leadership of school administrators 2) develop and validate a program to
strengthen creative leadership 3) evaluate the suitability and usefulness of the program. The samples
consisted of 113 school administrators, 7 experts, and 18 administrators and academic lead teachers.
Research instruments included questionnaires, interview forms, and evaluation forms. Data was analyzed
using basic statistics and content analysis.

The results of this research found that:

1. The current conditions were at a high level, while the desirable conditions were at the highest
level. The priority needs were creative thinking, cognitive flexibility, and vision creation.

2. The developed program comprised principles, objectives, content in 3 modules, development
methods, and evaluation. Its suitability and feasibility were at the highest level.
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3. The program's suitability and usefulness were evaluated to the highest level. Key findings
revealed that creative leadership consists of 3 components, and the developed program can effectively
enhance creative leadership of school administrators.

Keywords: Program, Strengthen, Creative leadership, School administrators
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