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ABSTRACT

Research on leadership of executives that affects effectiveness of management of the
local administrative organizations in upper Northern provinces, group 1 : Chiang Mai, Mae
Hon Son, Lampang and Lamphun, is a non-experimental field research. There are 2 samples :
1) members of local administrative organizations which were selected as the local administrative
organization with good management which were awarded in fiscal year 2011, as 262 staffs
and 400 peoples, 2) members of local administrative organizations which were not qualified
to be the local governments with good management in fiscal year 2011, as 370 staffs and
400 peoples. Tool used to collect data is a questionnaire. Data were analyzed using percentage,
mean, frequency distribution, standard deviation, and discriminant analysis. The research
result revealed that the leadership of executives of local administrative organizations that
affects effectiveness of management of the local administrative organizations had 3 aspects
ranked by standardized canonical discriminant function coefficients from low to high as
follows: 1) skill on motivation, 2) vision and 3) the self-confidence and courage to decide.
Keywords : Leadership, Effectiveness, Local Administrative Organization, Upper Northern

Provinces Group 1
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