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ABSTRACT

The objectives of this research were to examine administration problems of inclusive
schools under the supervision of Lamphun Primary Education Service Area 2 and to propose other
schools an inclusive school administration guideline by implementing the PDCA Cycle. The sample
group involved in this investigation was 16 school administrators and personnel in four schools as
well as two specialists in administration of inclusive schools. The research instruments included
a questionnaire and a structured interview based on the four aspects of the SEAT Framework.
The analysis results were summarized as follows:

1. Regarding the administration of the participating schools based on the PDCA Cycle
and the four aspects of the SEAT Framework, it was found that the administrative performances
with the highest level included environment (X = 4.47, S.D.=0.62); tools, media and facilities
(X =4.40, S.D. = 0.63); students (X = 4.38, S.D. = 0.63); and instructional activities ( X = 4.38,
S.D. = 0.63) respectively. When the cycle was applied, it was revealed that the performances at
a high level, ranked from high to low, were implementing the plan (Do) (X = 4.66, S.D. = 0.59),
planning (Plan) (X = 4.55, S.D. = 0.66), verifying and assessing (Check) (X = 4.41, S.D. = 0.66),
and using assessment results for improvement (Act) (X=4.19,S.D.=0.52).

2. With respect to the guideline for administering the inclusive schools, it was
recommended that, for maximal efficiency, the cycle be continuously applied and implemented in
all aspects of administration in order to achieve the expectations and to seek better administrative

conditions.

KEYWORDS: Inclusive Schools Administration, Inclusive Schools
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