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ABSTRACT

The objectives of this research were to explore current situations and management
problems and to examine a management guideline for the company based on the Philosophy of
Sufficiency Economy. A purposive sampling method was utilized to select the sample group, which
consisted of 40 persins. The data was collected from documentary research, interviewing the
operators and conducting focus group discussions with the employees. The data was re-examined
by the target group and analyzed for its content validity. The analysis results were presented
descriptively and summarized as follows:

The investigation of the current management problems revealed that, there was
a shortage of competent personnel. There was an increased overhead costs. Supplies and
equipment were utilized wastefully. There was also irregular employmentx. These problems led
the company to lack of funds and be in debt.

The administration guideline for the company was as following: 1) having skillful and
competent personnel; developing them to become experienced and professional, and providing
them an equal opportunity for capability development, 2) careful investment budget management,
risk management, economical and worthy budget expenditure based on transparency, fairness
and accountability, and honesty in financial management, accounting and purchasing, 3)
economical utilization of resources, regular maintenance of tools and equipment, and raising
awareness on collective maintenance responsibility. Raising awareness for everyone to take

responsibility, and 4) creating business partner.

KEYWORD: The Philosophy of Sufficiency Economy
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