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ABSTRACT

The objective of this research was to investigate welfare and labor relations best
practices, success factors of automotive and car part establishments receiving awards for the
best practices for the ten-year period (2006-2015), and roles of the state sector in promoting,
supporting and driving these establishments to develop labor relations systems and best practices
until they had received the awards. The practices were used as lessons and guidelines on labor
relations practices for other establishments to develop their labor relations best practice systems.
This qualitative research was based on in-depth interviews of eight owners or representatives of
the awarded businesses, four representatives from four concerned state agencies, and on a focus
group discussion involving 45 representatives from nine groups of labor organizations.

The study findings revealed that; to create successful welfare and labor relations best
practices of automotive and car part establishments in Thailand had implemented the bilateral
administrative model by implementing industrial relations measures to be adapted. The success
factors included labor relations and personnel management policy factors, factors for staffs/
employees/ employees’ representatives, and the supporting of related state agencies factors. The
state sector was obliged to play a role in driving and encouraging business to have labor relations
through providing knowledge and understanding both parties, as well as supervising, monitoring,

and ensuring that there would be no actions violating the rule of law.

KEYWORDS: Labor Relations, Labor Relations Best Practice, Bilateral
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