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OF LOCAL ADMINISTRATIVE ORGANIZATIONS LEADERS
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ABSTRACT

The purposes of this study aim to study the methods of strengthening of Local
Administrative Organizations in Chiang Mai Province and to study the network formation
strategies which strengthen Local Administrative Organizations in Chiang Mai province.
Samples are 25 leaders of Local Administrative Organizations (President of Chiang Mai
provincial Administrative Organization, Mayors, and Presidents of Sub-district Administrative
Organization) who are representatives in Provincial Administrative Organizations, City
Municipalities, Sub-district, Municipalities, and Sub-district Administrative Organizations.
Data collection is performed using interview forms, and Focus—Group Discussion.

As the result, it is found that the methods of strengthening Local Administrative
Organizations in Chiang Mai province are: 1) they should assemble together to build the
cooperation networks, and appoint solid working personnel, 2) the network cooperation of
local administration organization leaders in Chiang Mai province must be carried out continuouslly,
3) annual training programs or academic conference concerning with local administrative
organization must be established, 4) there should be public relations of local administrative
organization network, B) the center government and local administration organization should

understand their roles, and 6) the leaders must have knowledge and understanding of their
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duties and responsibilities as stipulated by laws and regulations for maximum benefits to
people.

The networks formation strategies which strengthen Local Administrative Organizations
in Chiang Mai province are as follows: 1) the leaders of local administrative organizations
must be willing to assemble together in order to establish the networks, 2) visions, goals, and
operational structure must be clearly specified, 3) understanding and working methods should
be made for maximum benefits of every section, 4) there should be continuous coordination
among network members, 5) the potential of network leaders should be improved, and
©) the leader of local administrative organizations in Chiang Mai province should have their

independence

Keywords : Strength formation of Local Administration Organizations, The network cooperation

of local administration organization leaders
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