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ABSTRACT

The research study aimed to develop the knowledge management model of schools in
Muang Pattaya a case study of Muang Pattaya 7 School (Ban Nong Pang Khae). The group key
informant includes 1 administrator, 6 head education structure administrators, 9 head of learning
instructors in the school and 5 basic education boards. The research study had data collection,
method, document analysis, participant-observation, in-depth interviews and analysis using
phenomenal science structure. The research focused in three aspects: 1) the administrative
management structure, 2) the knowledge management process and 3) the factors influencing
knowledge management. First, the administrative management structure had six (6) departments
namely; 1) academic affairs, it is functioned as to develop the learning activities which consist of
making lesson plans, creating learning process applying from the lesson plans, and supervision.
2) Personnel development is to enhance efficiency of the practice. This department consists
of human resource plan to conduct personnel development and mentoring system activities.
3) General affair/finance and facilities helped develop the plan in its setting which involves

develop plan process and review. 4) Student affairs were assigned to encourage student’s
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desirable characteristics, moral values and ethics provided with project activity, monitoring,
and evaluating activity. 5) Building and maintenance affairs were helped to develop the
atmosphere, environment, building and equipment to be used in the setting, resource learning/
mentoring and follow up. 6) Community Relation affairs were helped to maximize the plan by
developing community participative education management. The knowledge management process
involved knowledge management identification, knowledge creation and acquisition, knowledge
organizational structure, knowledge access, knowledge codification and refinement and knowledge
sharing and learning. Lastly, the factors influencing knowledge management which is involved
leadership, strategy, organizational culture, technology, structure and measurement. By using
Knowledge Management Model in Pattaya City schools a case study of Pattaya City School 7 (Ban
Nong Pang Khae) the study were able to help the administrator to participate using knowledge
management skills to ensure knowledge sharing by using technology. The teachers were able to
implement knowledge management to their work initiated for the development of the plan as well

as school administrative structure applied so that it will improve the school efficiency.

KEYWORDS : Participatory Action Research/ Development model/ Knowledge management

of school in Muang Pattaya
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