\\
~
'4'!’

gNEANRSNITARNNINENREgAaL EnstnigaatsTude
THE STRATEGY FOR DEVELOPING CHIANG MAI COLLEGE
OF DRAMATIC ARTS TO EXCELLENCE

usifien AEaRe’, wie o3l S9nT vesged’, oA Ansiesol
Sangduan Wongchawalit', Manat  Suwan®, Mungkorn  Tongsookdee®, Chawit Chitwicharn®

wAnendpsneiniednd 202 adailen adraflen o.fles a.Beelmi 50300127
Chiang Mai Rajabhat University, 202 Chang Phueak Road, Muang Chiang Mai, Chiang Mai, 50300"*°

UNAnea

nafdaaseilidngusraediienmudeizdaacmdudmesdngidaungiad
o

aouiudisimmdal uazgnsaanin1simuAnandewng Aadidesigaansdude

Tnel¥szfouaidaBenmnin Anfiunsidn 3 szez fe szezusnifiunsimunsediing
psfiundresingnaangiad aoniuindiaianial Tnans3daenans dunneoidedn
UGN uaswaflananie seacit 2 AnviuazineeiuiunnNTUanIsTANISNNSANED
vavingndengRaUidadmilaen1sidaenans wwussuamuaznIRNNTEeIBIEn uay

A o 4 o a o [ @A a ¢
z8fl 3 yuagnemansnaimuendengRal Bacmigaansduda lnanisdmes

v

SWOT msuszgunguiiaanlidnuds uasimmunansmansgaanduan asaeasulaed
@einway Uszanna? EANENE 4 ngu 91195 56 AU andauusiazana [Hud Ansndeung
Aau@ealnn anyd S niauE uasings saan i unslinsitiayadalinno T
Afdtazndnme g uazdndiaegn uaznalinssiidennnmiitaansziidand
wan1Ade wudn AiEIaAaiuariasingdeungat sontuladinim
AalR 5 Fnu Taud Fuusun 43 foued Uszneudiag UStoyn Adevien] Wishie seanwol
wndnualuazAfen UsULIndes Lazn1aL3MsTANTS Ailadenindin 65 fed Uszney
Fasminennsyana yuLsznos nangRauarisuandonnaBens uazgRiloya iestinua:
v FUNTELIUNTS 96 FALG Usznaufaenisuamiadnnie nazuaunaEens meinuay
Usnifiunansidens fenssnaaadnnisdeniaudnasdiunngfal aued uazfinfad uas

ATTUIUNNTUILAUAUNINNITANET ANUNANEAR 19 ALY Usenaudag ANWIBIgEew

UnAnen nangrsUSrynuiindin aednfimenisAneuasn TR INeInTHyed
mansansdifiesinos as. nadmnaniaganinlasuazaiazanAne

789ANER519138 ANART I NNTAN LA NI SN EIN TN

faaamans1anad as. meArAenmansaaden AnAnemansuaznalulad



174 | @uuadosais Un 12 avun 2 1IdounsnniAU-SuUSIAN 2559

nenaauivpsdude uazasdaudsungfat aues uasRnAal funaawsd 24 6o
147 U52noUfg ASNE12e9U9s 815 UsIa9E18e NNSADLEAREIATRAIRIANIDILSENA LWas

NITABURRBIAITHABINITUBINR AU FFIAY N1TADUAUBIFIUNIAIAUUBILTEN ALY

U

NNIADLANBNANTNFBINIUBIN N AN F AR 56 sinvea

U

gnormaninsiemTInendengAaUdesigadudelssneudan gnsmans

1 1 Wmnnsruunadesdnsdinidannisuasindndng el ausduarinfal ensaans
71 2 #319AFEIBAUITINITURLIEEN YNBAARTA 3 I IUATHINITAINEIINN1TATE
wugAall aussuarAnAad ensranifl 4 guidnatediunigfal aued AnAad uay

A
Rtleysyr gnsrnanddl 5 nisuanisirnisunfeandtunngfal ausd Aedad gnamans

'
a '3

1 6 asAnswiInIsBEuiAuugAat aussuasAnAal uazgneransf 7 nannguarAalin
¥ L = a 6’&1‘4
ArungAal Auas uazAnANOANANIN

°© o a g 1 = a o Ao @ a [ ! = a
Asasy : ensenanigansdude, drizdaanudnds, nsiasngranaduda

ABSTRACT

The purpose of this research were to 1) develop indicators for the excellence of the
College of Dramatic Arts, Bunditpatanasilpa Institute, 2) manage and analyze the Educational
management process context of Chiang Mai College of Dramatic Arts, and 3) develop the
strategic for developing Chiang Mai College of Dramatic Arts to be excellent. This research was
using quantitative and qualitative research methods that were divided into three phases: the
first phase was to develop indicators for the excellence of the College of Dramatic Arts, Bundit-
patanasilpa Institute by using documentary research design, in-depth interviews, focus group,
and the Delphi technique. Phase 2, Study and analyze the context of education management of
Chiang Mai College of Dramatic Arts (CDACM), by using documentary research, questionnaire
and in-depth interviews. Phase 3, develop strategy for CDACM to excellence by analyzing
SWOT, stakeholder meeting and then experts checking. The samples were representatives and
stakeholders of College of Dramatic Arts from Chiang Mai, Chanthaburi, Lop Buri, Kalasin and
Phatthalung. Statistical methods used to analyze quantitative data were inter-quartile range
and median while qualitative used content analyzing.

The research found that there were five indicators of excellence the College of Dra-
matic Arts, Bunditpatanasilpa Institute. The first one was the context with 43 indicators including
philosophy, vision, mission, identity uniqueness and values, surrounding context, and operation
management. The second one was the input with 65 indicators including human resources,
budget, curriculum and learning environment and local and community wisdom. The third one

was the process with 96 indicators, including operation management, learning process, learn—
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ing measurement and evaluation, activities to promote learning center for Dramatic Arts and
quality assessment. The fourth was the output with 19 indicators, including quality of the learn—
ers, The College of Dramatic Arts to excellence and knowledge of Dramatic Arts. The last one
was the outcome with 24 indicators, including the faith of the people toward college, supporting
the manpower of the country and the needs of stakeholders.

The strategies for developing Chiang Mai College of Dramatic Arts to be excellent
(7 DA’s Strategies) consisting of these following strategies; 1. Dramatic Arts Leadership System:
DALS; 2. Dramatic Arts to Create a Network: DACN; 3. Dramatic Arts Research Culture: DARC; 4.
Dramatic Arts Wisdom Centre: DAWC; 5. Dramatic Arts Academic Services: DAAS; 6. Dramatic
Arts learning organization: DALO and 7. Dramatic Arts to Produce Teachers and Artists: DATA.

KEYWORDS : Strategy to Excellence, Indicators of excellence , Development to Excellence
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