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ABSTRACT

The purposes of this research were (1) to study factors related to the competitiveness of
spa business in hotels and resorts in Phuket and (2) to propose strategies for improving competitive
competency of spa business for ASEAN Economic Community. This research used a mixed method
research; both quantitative and qualitative research. Data collection was conducted by objectives
as follows: (1) Driving force in the business (Five Forces Model) related to the competitiveness
of spa business. The population was spa managers of spa business which their standard was
guaranteed by the Ministry of Public Heath. The questionnaires were used as tools to collect
data which was analyzed by percentage, average, standard deviation, the t-test the F-test and
multiple regression analysis (Backward). (2) The master data for this research was gathered from
spa business entrepreneurs and spa managers in hotels and resorts located in Phuket. The samples
were randomly selected using the ‘Purposive Sampling Technique’. The tools used to collect
information were focus group discussion and civil society. The results of the study showed that
the competitiveness of spa business was at a moderate level. The Multiple Regression Analysis
was predicted that the influence of product tools and equipment was at R* = 0.82 compared with
the maximum of new competitor. (2) The strategies to increase the competitive competency of
business in 5 areas were market focus strategy, leisure and wellness tourist, and differentiation

strategy of services, image, people, product and channel.

KEYWORDS : Strategy, Competitive Advantage, Spa in hotels and resorts, Phuket, ASEAN

Economic Community
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