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The Development of a Management Model for LGBT Inmates
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Abstract

The purposes of this research were to 1) to study the cause of the offence, LGBT
management problem and management approach of LGBT inmates; 2) to develop the management
model for LGBT inmates. It was a qualitative research. The group of informants were 42 people
including executives, officers, and LGBT inmates, selected by using a purposive sampling technique.
The research instruments consisted of a focus group of 15 people, and in-depth interviews. The data

collection has been divided into 2 parts: documentary and field work with content analysis.
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The results of the research were as follows: the development of a management model
for LGBT inmates has been divided into 4 steps: 1) target group selection; 2) classification of inmates;
3) process operation which consists of (1) education, (2) welfare arrangement, (3) equality control,
and (4) monitoring and evaluation system. Focusing on LGBT inmates has realized a set of
knowledges, occupational skills, equal and appropriate welfare. After crime and punishment, LGBT

inmates could have the right to get an honest career, and live a normal life in society.

Keywords: Development, Management model, LGBT inmates
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