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Abstract

VUCA world, a complicated and fast changing world,
has significant impacts on every organization, including the
school. Only the organization with the ability to recognize
the need for change and adapt to the change, can
develop and survive. Hence, change management is the
organizational-wide process to reduce potential negative
fallout of the changes, to support the development and
adaptability of the personnel, and to prepare the personnel
for changes. Organization leader plays an important role
in guiding the organization to go through changes effec-
tively. This article briefly explains what change is, and how
school leader copes with changes. A School Leader plays
a role of a situation assessor, a change initiator, a commu-

nicator, a facilitator, a motivator, and a curator.

Keywords: School Directors

change management
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“It is not the strongest of the
species that survives, nor the most
intelligent that survives. It is the one
that is the most adaptable to change.”

-— Charles Darwin --—-
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