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The purpose of this research were to 1) Study the
current state conditions and desirable levels of academic
leadership 2) Study the level of necessary needs for
academic leadership development and 3) Study the
guidelines for developing academic leadership of private
school executives in Pathumthani Province. The sample
group in the study at the current state level: the desirable
conditions and necessities are 200 licensees, managers,
school directors, deputy directors of the school and
assistant directors of academic leadership of private
school executives in Pathumthani Province. Six experts
in educational administration were interviewed to study
the guidelines for the developing academic leadership
of private school executives. The tools used for data
collection were questionnaires and interviews by the
entire confidence questionnaire .954. The statistics used
for data analysis were frequency distribution, percentage,
mean, standard deviation and PNI modified Index. The
research results were found that:

1. The current state conditions and desirable levels
of academic leadership of private school executives in
Pathumthani province were at a moderate level in all
aspects. The highest average aspects were the develop-
ment and enhancement of academic standards. The
coordination of curriculum use and the supervision and
evaluation of teaching were rated successively. There was
one aspect at the highest level and there were 10
aspects at the highest level with the highest average: the

development and enhancement of academic standards,
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the promotion of professional development and take care
of teachers and students respectively.

2. The three most rated for the necessary needs
for academic leadership development of private school
executives in Pathumthani province were the communica-
tion of school’s goals, the determination of school’s
goals, and the promotion of professional development,
respectively.

3. The three most rated for the guidelines for the
development of academic leadership of private school
executives in Pathumthani Province according to the
needs of the development were:

3.1 The determination of school’s goals the
school executives should give people involved both
inside and outside the school, the indicators, and the
action plans for the achievement by using students’
previous school records and the needs of stakeholders.

3.2 The communication of school’s goals the school
executives should give those personnel involved through
various methods and channels.

3.3 The promotion of professional the school
executives should give enhance and support teachers and
personnel in professional development such as further
education, training, field trip, and to disseminate

academic works to the public.

Keywords: the guidelines for development
academic leadership

private school executives
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